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Need for Autometen ai a Baeii for Unit Corte.

The fuiulamcntal l)aHiN for .Itt.iiniiiinu lh«' cohI of o|MTatiiiK any
sort of a vehicle in the cost per mil... Because „iosl ..r the eitv
inachinoH are not e.iuipped with autotiielerH to register rmleaKe, it is

iinpoHwible to get accurate unit coHtH. Such unit costs eouiti t.e'use.l
to Kreat advantajfe in (IcterniiniiiK the ellficieney of the central irar-
aKe plant and of the various individual auloiuohiles. It would also
be of Kreat advantajje to adniinistration l.y niukini; ]ms>,UU' eoi.ipari.
Mon with other cities on a cost hp.sis.

Market Accounti Inadequate.

The only market accounts available were those showing in r.>fis
ter form the rentals for the various stalls. No statement was kept
which would show either aecounts receivable or rev.nue r.e.ived
from the markets. This in si)ile of the fact that the su|)erintendent
of markets collects approximately two-thinis of the total money due.

It is quite proper that the city treasurer should be charued with
the collection of these rents, but it is also quite essential that the
department having control over the physical side of the work, and
having available records of physical conditions, should maintain
records of the financial transactions, at least as a check on the
treasurer's oftice. The fact that, in the department of works, the
accounts receivable ledger was not in ajrreenient with the treasurer's
books, and had not been for nearly three years, emphasized the
,'eneral need for departmental control of financial operations.

Smoke Inspection Records and Reports Cumbersome.
The principle of scattering operative statistics is also brought out

from the smoke inspection records. There is no book, card or any
kind of record where it is possible to obtain a complete, concise
summary of smoke inspections made and results found. At the
present time, records of satisfactory conditions are kept in one book,
and of unsatisfactory conditions in another book, while the inspec-
tion reports aie filed away without ie<<:ard to thf results of the
inspections. In a(blition to this, the smoke inspectors carry a .small
field book in which the results of their in.spections are entered, and
from which a weekly report is made up. The weekly report, in turn,
becomes the basis for entry on lii.storieal cards. The preparation of
a proper form of inspection slip, for use l)y the inspectors in the
field, would eliminate all of these clerical operations,, except the
original recording of tlit- re.stdls of (he inspection and tin- i)repara-
tion of ^uide cards.


