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dedining. This was due in large part t the sitbation <reated by demand for a
nroliferation af medels, the resulrant short runs and higher unit producticn costs,
a rising tide of imports, reduged econamic growth, all In a period of rising
unemployment,  Faced with this proliferation of problems, the Federal
Government, in August [960, zppointed Dean Bladen as a one-man Royal
Commission to unde::take an intensive study of Canada’s Toubled automative

indusiry.

In his regortl Dean Bladen found that the Canadian lndustry's basic protilems
resulted fram low volume production &f a substantial number of diffsrent models
at a time when the economies of scale wers steadily ihersasing for mast major
autornotive components. The technalogy of the industry at thar time cziled for 3
greater degree of specialization which required expensive, dedicated equpment.
Dean Bladen conciuded thatlii the Canadian autasmotive induzry wa=s o become
more competitive it had tw have access o larger markets to take advantage of
opdmum scales of peoduction. This could only be achieved if thers was soma

form of integration between the Canadian and the United 3iates autometive

indusgtties which could lead 102 raticnalizadon of the indusTy with considerable:

benefit 0 Canadian sroduction and employment as well as 0 consumers. s

report proposed a pian to enable automobile manufaciurers o impert any vehicle

1 Repert of the Reval Commission on the Autometive Industry, Aoril 1961,




