~ Tha clothing iddudtry hag Zeonerdlly Saiocifned ‘Lks profit positiom,
eparaciog ;as;sfaaﬂ'inng tern dabt/equicy position aver thé paﬂE tem- yearg. The
long tarm dabe Eo aquizy racic in clothing hss remalned Telatively high Lo viaw
af ‘4fs Loger fixed asaseca aad raliduce on cradic. The Industry's reletively
.amall share of cotal manufacturimg capital expendituies refiects tha labour
tagaasicy of prodaction. anneal {investmdvt levels in glochirg peaked fa, the
early 19705, tenained esgentially mmchanged chfoughouc cha 1370a aod during the
regent .cecession fell o histaric lows. Aftar cax profic om sapical amployved by
the ¢lothiog iodustry has, howsrsr, remstned higher chan chac of all
manufacturing. ' ‘: '

-THDUSTRY STEERGIHS AND WEARNESSES
a) 3erucktural ‘

. The C%nadianfclqthins‘indust:? iz higily fragwented wich 74 percanc of
all estahlishoencs smpleyiog lase than i0 employesd. This low 'degree of
conzenteatica ia oot anlike the indyscry scroccure in othir developed countries
such as the Toltad $tates wheps. 7O percent of all gstabliahments hawe 50
employess or less. 4 majer Eactor in fragmemfacisa of produccion is the sagaof
antry, teleted o aaa &€ traditional technology and low capltal costy. R

Juportunifies For significanc sconcmies of sidle ta rie clochilng
tadustry are limited pximarily by High lakouw incemaify of preduccion L24
paccent versga i3 percdnt for all magufacturiag) and ‘axacerbated By tha lagk of
standardizition’ fn appafdl productibm. Mavertholeas, ‘the -amall scals of many’
firza, particulsrly chose in women's wmar,. allews for Flewibilfry In wsaeividg
cugtomer tesda iwherd styla and dalivery afe lmpertsnt in a markec where changes
ccéur rapidly. ' ‘ ‘

pineorieally; liccle oc ng change id sEmucture has Eaken placo ia che
industTy as a whole. Siscs 1973 the aumhar of zanufaccuring astahliskmants has
declined zarginally (by 42 co 2,235 im 1982) and the lerge oumbef of
agtablishments wich fewar than 100 ecployass: {33 percent pf all establighmants}
s£ill account.foe. a substantial volusa of shipmemes (52 parcent}. Smail
£ams 1 p—owmerd Ei?ﬂélﬁuntinue to make op the vast majority of establishmencs.in
cha fndustry. | -

Thé {nduscry's regiomal comceacratlon, peimarily inm large weban
cencTes such as Monrreal ipd Teromeo, hag cradicicaally’iliowed it teady accesd
to pools af bew and seci<gkilled labeur. sfgiciengiéqvin':;:ga:iugﬂdcnés:i:ally
produced-apparel are alge realized Irom tha ‘Taseentration o spparel produstion
ih Fhese urbsn ATeas wherd wasc fecall tuiying sccurs.

5) Incersaciomal frade falarsd Fadzors

Canada, 4# with most developad “ougcries dmistains high cardiffs (23
percant fot clatitag verahs 3 pevcemc for il masnfacturing) in addition ta
quanciktazive restzaines ‘cavaring avar 30 percenc. af apparzl imparcd. Lanada’s
9ilareral TestfaiaC arrTanZAments {eurranrly with 21 low-cost and sidps=crading
countries) havé besn négotiatad withis che Multd-Fibra Arrangement which
‘sravidasa che irternacional framavorik for Tegulating Crade In textilas add
claching.

. ~ﬂmarﬁIl, the clokthing indusery enjays mars sercalnty chen many oched
{nduseriea ino éesard co impert sompatitiom In':hat>1mﬁurt$ have been conctolled
tp some degresisince che i9603, However, withia Ehis sydcem thevs have Deen cwd
sajor pericds of wncertaimty baceuse of unforeseen developdents {m Tha clothing
markat (1976 aod 1982-34) primarily reldced to faghion - guicgs whan importa
{nereaged substantiaily.




