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REC, NO, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ,. NO,

1983 REPORT =~
TASK FORCE ON FINANCIAL MANAGEMENT

S, The Department Integrate Its account- MF08,1 Financlial Info, Needs Definlition
Ing system with a tinanclal management MF08,2 Financlal Planning Enhancement
Intormation system so that the two MF08,3 Enhance FMS
elements will function as one in sup- MF IO General Purpose Computer for HQ MFD/MFS
port of the OPF, the eventual goal
being to achleve full electronic
processing and transmisslion of this
Iinformatlion to serve Headquarters and
the Posts,

6. The number of reporting levels re- MFO08, As above
quired In the Department be determined MF08,2
on the basls of the responsibilities MF08,3
to be allocated for OPF activitles/
sub-activities and other operational
requirements,

7. The hjearchy of the FMS commltment MFO08,) As above
control system be expanded to provide MF08,2
Iinformation to Headquarters managers MFO08,3
at all the required levels,

8, The Departmental commitment control MFO08, 1 Financlal Info, Needs Deftinitlon MFR/MFS
system be made up ot two processes, MFO08,2 Financial Planning Enhancement
One would be for posts with an MFO08,3 Enhance FMS
automated system (In non-automated MFO03 Reglonaiization ot Financlal Service MFD

Posts, commltment information would
continue to be kept manually), The
other element would serve HQ managers,
providing detalls of Headquarters
commitments and summaries ot
commitments of both HQ responsibjlity
cenfres and the Posts,




