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(8) In what manner and to what extent does the FPFC program support 
other government programs within or outside External Affairs? 

(9) In what manner and to what extent do FPFC activities duplicate, 
overlap or work at cross-purposes with other government pro-
grams? - specify examples. Is such overlap or duplication 
mandated? Does it make sense sometimes? 

Impacts and Effects  

Specific Issues: 

(10) For which areas does External Affairs have full responsibility 
for policy and program? What is the rationale for the division 
of responsibility? 

Have there been shift in program responsibility? Where do the 
PCO, PHO, etc., look for advice? 

(11) Has the international stature of Canada and its ability to 
influence world events (large or small) been affected by the 
activities of the FPFC program? 

(12) What are the impacts of: 

- the rotational system 
- changes in technology, telecommunications 
- summitry 
- emphasis on human capital? 

Objective Achievement  

General and Specific Issues: 

(13) Objectives are generally multi-dimensional. Does the FPFC 
program contribute to the establishment of relative priorities 
and trade- offs in foreign policy? 

(14) What is our impact in multilateral fora? How many Canadians are 
asked to head international organizations? What is our general 
image? Can our "image" be related to FPFC activities? 

(15) Is the resource allocation to posts in keeping with objectives? 

Alternatives  

General Issues: 

(16) Are there more cost effective ways of: 

a) ensuring that decision-makers and visitors are adequately 
informed? 


