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CONTRACTORS’ ESTIMATES.

Omission of items in figuring contracts is prob
the most common cause of disaster prevalent in building
contracting, and many a good man who has intended
well enough has been brought to grief because of having
left out some things in his bill of estimates that ought
Every man who is desirous

ably

to have been figured on.
of succeeding as a contractor, should prepare a complete
and minute schedule of all the items that could possibly
be included in any manner of building construction.
These should be classified and arranged under sub-
heads, according to the different building industries or
trades, and prices, where possible, should be added.
By having a schedule as suggested, and consulting it
closely when making up an estimate, the possibility of
an omission would be reduced to a minimum.

Many careful contractors follow some such system as
this in estimating, but the majority fail to see just where
it would be to their interest to assist in educating other
contractors to greater accuracy in figuring. It is for-
gotten that a contractor’s ignorance or mistakes are a
thousand times more to be feared in a bidding compe-
tition than accurate competency in making estimates.
We know of a case in point. Bids were asked for an
ordinary building. A half dozen bids were grouped
closely together, varying only from $3,500 to $4,000.
Then came in a bid for twenty-eight hundred dollars.
In the language of the architect, ‘‘that fellow probably
left off the roof, and forgot there were any floors in the
building.” More than one fellow has actually done
such things.

If the architect could convince the owner O
visability of rejecting such bids, when the possibility of
an error is so very obvious, the demoralizing element

f the ad-

might be thus removed, but the owner is usually hot on
the trail for a bargain. He can see nothing but the
price on the paper, and he thinks if the contractor has
blundered that that is not his affair, and it will give him
an opportunity to get something for nothing, which is
generally a great mistake on his part, for in nine cases
out of ten the owner gets mulcted in one way or an-
other before the work is completed. Even when slight
omissions are made in figuring the result is very un-
satisfactory, for special orders for extras must be added,
and these are not usually obtainable at the same rates
as is paid on the main contract, and all this leads to
confusion and bickering. There should be a uniform
system of figuring adopted by builders in every com-
munity. Its main object should be to avoid the
omission of items in figuring, and to prevent such glar-
ing discrepancies in contractors’ estimates.

Tenders for work that are not based on correct quan-
tities, or where omissions exist, do infinite harm in many
ways, and this is one reason why men who have not the
requisite knowledge, should refrain from tendering for
work of which they have had no previous experience.
In country places, and in our villages, there are very
seldom works of such magnitude that the local builder
cannot encompass, but he should not forget that even
in buildings of similar size, and built of similar ma-
terials, the style of finish may cost anywhere from ten
to fifty per cent. more or less, so that the method of
estimating by ‘‘ comparison ” is no more reliable than
estimating by cubing, unless the estimator has a thor-
ough grasp of all the conditions surrounding the work.
There are instances, however, when estimating by
““ comparison” may prove fairly correct, but they are
few, and in any case where one building should be con-
tracted for at the price that a former and similar huild-
ing was completed for, we should prefer to figure up the
cost of the new building, item by item. There never
was, there never will be, any ‘‘royal road to esti-
mating,” and the successful contractor is the man who
figures up everything, and figures them up correctly.

The KELSEY having such a very great radiating surface
makes it pf)ss;lblp to do the largest amount of heating with the s

The KELSEY will heat rooms at long distances by simply
the upright sections with our PATENT POSITIVE ATTA!
necessity of using a combination of hot water and hot air.

The KELSEY furnishes a nice pure fresh warm air—not a dry
ordinary hot air furnace. ;

The KELSEY has been made and sold in the U. S. for the past eight years with the most
gratifying results, and with largely increased sales each succeeding year.
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The Greatest Heat Producer on the Market—
Simple, Practical, Effective, Durable and Economical

and very large capacity for air
mallest consumption of fuel.
capping any required number of
CHMENT, thus obviating the

superheated air, as in the

The JAMES SMART MFG. CO., Ltd.
BROCKVILLE, ONT.

Exclusive Makers for Canada

Eo Fo DARTNELL9R:§£W§$- James St. -

Northumberland Stone Co,

WICK SANDSTONE, of high grade
and fine color, easily worked. Price moderate.

BUFF and BLUE OHIO SANDSTONES. Block

Grafton Stone 00, &\ o™ oned Sits, Steps, Ashlar,
Flagging, etc., etc.

NG, ASH-

LAGGI
Potsdam Red Sandstone Bo. e 3 biicex uoted from
specification or blue print for finished wo.rk, dehve'r—
ed ready to put into building, stone being cut at
Prescott, Ont.
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Crown Pressed Brick Co, [e PRessin Sicorma. Every
pattern of red brick made to order. Our bncli:srﬂl;';

of a rich warm red unexcelled in quality or c©
any on the market.

BrOwN and GREY NEW BRUNS-

EPHONE 2382,
T MONTREAL.

MiNERAL WOOL and MINERAL
WoOL SECTIONAL COVERING.
Protection against Frost,
f Sound, Cold Storage, etc.

American Mineral Wool Co.

For Insulation of Heat,
Fire-proofing, Insulation ©

i ALUMINITE  CEMENT  PLASTER.
DI"I]II cement P|aStel' cﬂ- Nature's own mixture. Most per-
terial known to the trade. A pure

fect plastering ma } :
natufal plaster without admixture of any kind.

. TRANSLUCENT FaBRIC. The great

Tfansmcent Fab"c cnu substitute fgrd Glas_s.f Especially
T skylights and windows in factories, sky-
Edit):egnf:r:toi,mgdoors in houses, hot-houses, etc.

S'igron;g, Durable, Light, Unbreakable, a Non-

Conductor. .
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