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GENERAL HERBER'T'S IMPRESSIONS.

The first annual report by Major General Flerbert upon
the condition of the force, as scen by him in his inspection
tour, forms part of the last Militia General Orders. This
is an interesting new departure, as such reports have hitherto
been reserved for embodiment in the annual repert of the
Militia Department, thus not only appearing much later
but having a wore limited cirealation. Hebert’s
criticisms are very much to the point, and ought to be pro-
ductive of good results,
Gieneral Order in full - -

General
We give here that part of the

No. 3. Muoariy ‘TrarNinGg 1891,

The fllowing remarks of the Major Generad Commanding
on the resubis of the Malitia tuning for the year 18g1 are
published for information of il concerned.

I—Drine o Crev Bayrravioss,

Several corps have attained a fair amount « £ precision in
battahlion movements,  1tis noticeable, however, throughout
that the dnll of the Company mdhividualiv, as a company or
as a squad, has been neglected. "This is saticiently evident
when the companies take part inevolutions in close {rmation
but it is stll inore patent when they are ¢ dled upon to act
inextend d formation, and to ke part i tactical manceu-
vies.  LUis then seen that the signiticance of the Conpany,
as a tactical unit, is not sutlicientdy apprecied, and still less
so that of the minor units, ha'f companics and sections.

Similarly, commandieg otficers £l to appreciate  the
sionificance of the hidt-battahion, and its use 1y manaeuvres,
Scetiom 1z, Parte 8) Infanuy Dedly = "The Ak, Battahon,”
shows the importance, of getting the Majors accustom . d to
handle these subdivisions of the Battahion under the direc-
ton of the Comearnding officer.

There is a strong disposition in Commanding Ofheers,
to give too much attention to a few of the more showy
cvolutions contamed in the Drill Book, which have compar-
atively htle tactical imj:ortance.

Considering the stall amount of time at the disposal of
battalions for drill, they would do well to imit the instruction
to the seetons Lad down in General Orvder (13), 17th July
1891, and the numerous combinations that can be torned
thereon. '

I'ne simpler and more necessary evolutions, when com-
bining accuracy m the direction, with rap:dity in the move-
ment, (1o the extent of dispensing with pornts for formation)
give a higher test of drill than an inddferent performance
of all the more complicated evolutions in the Duill Book.

Marches throuzh the streets occupy much of the time of
the City Corps Sufficient use does not appear to be made
of those marches for purpose of instruction. ‘They are
generally conducted solely i fours,” without any of the
variations of formation adimissible on the line of march,

There are few places where some of the prineiples lud
down for Route murching (Infantry Drill; Part 5, 2) cannot
be vractised.  The formation of the column of route into

column of sections, and half compnics, and occasionally
even into company column, or still wider tormation is desir-
able. The employment of advance or rear geards would
further materially assist in the military instruction and add
to the interest of such ma:ches.

The weakness of comp:nies seriously hampers a com-
manding officer in his work of insiruction. Tt is impossible
to drill well, with so-called compinies, which do not repres-
ent that tactical unit; therelore for drill, administrative
companies muast be combined, as preseribed in Section 1,
Part 8, Infantry Dl (Battalion), so as 1o form tactical units.

IT.-—Corrs Tratsen 1x Canps.

(1) clssemble of Corps. The season at which the eamps
were held this vear, isterfering sosaewhat with the occupation
of the men, accoun's for small musters in some cases. At
the same time much longer notice was given by General
O ders than has b en customzry in former years 11 there-
fore Communding Odicers had aceepted those General
Orders as fioal, and had acted upon them. i would have
enabled many men to tem out who did not do so.

By Geueral Order (16) of 21t Angust 1891, Quarter
Msters were instructd o report themselves in camp a day
hefore the assembly of the corps, extra pay and allowances
being authovized for this purpose. “Cois order was di-regard-
n-overy many cases. ‘The most important duties of the
Quuarter Mus ers are those at the apening of camp, and upon
their wropar pertormance depends mueh of the comfort of
the men. Disreaard of such orders will in future  be
mterpreted as evidenee of want of care for the men and will
be dealt with accordingly.

(2) Lersonncl of Corps. Asisunavoidable in Rural Corps,
the vercentage oi recruits was very high,  The physigue
however of the men was very good.  In the 31st (Grey)

Jattahon the physigue was splendid, and the same term
may generally be applicd to the physique of the Cavalry
corps. Inmany corps such as the 2oth, 30th, 33vd, 42:.d,
soth, 63th, andd 75th, the physique was evenly good through-
out, while in others there was considerable mixture of hoys
under age, old men and others physically unfit. hese had
almost invariably been tdeen 1o (ill up companies to the
anihorizad qrota, regud ess of th-injury thus done to the
corps, and of the useless expenditure entailed on the Gov-
ernment.

(3) Horses "The elass of horse gencrally throughout the
Cavadry was poor, and eould pot be aceepted as representing
the bost horses that the men wre capable of bringing out.
In many cases horses were evidently hired at a low vate for
the purpose of carsing the Government grant of a dollar a
day, their intrinsic value being very small. The rejection
of such horses should be the first duty of officers command-
i troops and regmments. Many cases were however noted
of N Commissioned Olficers and Troapers riding realiv
valuable horses.

() Deedic The vasalt ohtvined by systematie drill, on
the principles iaid down this year, were generally satisfactory
This was due 10 the cunestmess with which all ranks work



