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•. M. S. Sullivan 
Discusses Railway

Resolutions.
[ember for Placentia & St. Mary’s 
Raps Government Hard —Extra 
Weight of Taxation for New­
foundland.

(Concluded)
.. sir the Railway System of this 

is'not big enough to warrant

>" >' > ♦ ♦ .

profit In It for somebody or whoever 
gets' the rake-off. I would like to be 

tip «y “overhead expenses. Hence the Agent for those rails. What a nice 
that it is very necessary that little commission there would be. We 
I? the Reid Newfoundland Com- will hear nothing more about re-rail 
interested should be debited with tag this road until we go Into Con- 
m-oportion of overhead expenses, federation, and I hope and trust that 

./is where the great leakage can Is a long way off. Other Improvements, 
6 The auditor does not know snch Mr. Chairman, have been suggested, 
[u! lot about it after all, because such as widening the dumps, widening 

auditor has to take the figures the rock cuts, putting up snow fences, 
h are given him by the manage- strengthening some bridges and 
' and unless there is a general lengthening others. All very good, per- 
’ r there who has the implicit haps, and very necessary, but not ab­
sence of the Government, I would solutely necessary, not Important 
ive much for any figures that may enough to make us spend that money 

[anded in by any auditor to this this year, any more than there is great 
-rament, even if he is employed by necessity to make us put in those fish 
lovernment. plates, and slot the ends of the rails
Chairman, the actual operation for 100 miles, as Sir George Bury re- 
railway should not require a commended, not necessary at a time 

heavy salaried list, and, as I said like this when money Is so tight, and 
if it is the intention to reduce - I do not think Sir, that the Govern- 

-jvil Sendee, then it will be up to ment would be justified in authorizing 
jvernment to see that the salaried expenditure on works of this nature, 
ils are treated in a similar man- As the Resolutions stand now the Reid 
No reference. Mr. Chairman, is Newfoundland Company, with the con- 
in the Resolutions with regard - sent of the Government, could and 

jight and passenger rates. There I may spend very large amounts of 
mention at all in the Resolutions \ money on Capital Expenditure. It’s all 

it Placentia. I wonder if when very well to say it will be charged Up 
resolutions were being framed, against the Reid Newfoundland Com- 

forgot that Placentia was over ' pany, with interest, and that when it 
and also forgot Argentia, the new j came to the. day of reckoning, thirty 

inal. Every other branch line In years hence, ft would be all right. Well 
ountry is mentioned, and before j Sir, we might have a great deal of dif- 
Resolutions go through I am go- ] Acuity In getting that money, and I 

|to ask that the schedule for the ; do not think that we are justified in 
tia Branch be attended to. With , placing any further burdpns on the 

•ence to the freight and passenger j people of this country at the present 
there is no provision made in ! time. I rsk now, are we justified in at 

-ection with this matter, and the ! tenting to this 100 miles of line which 
ease or reduction or freight and j Sir George Bury suggested. I think we 
mger rates should only be under- j have very good reason for not doing

............... it this year, because we must realize
that last year a tremendous amount of 
ballast was put out and a tremendous 
lot of ties laid over this section. And 
both the Reid Newfoundland Company 
and the Government contend that there 
will be little traffic this year. Well, If 
their predictions are right, why should 
we go to work and spend a lot of 
money In fixing up a 100 miles of road. 
Those fish plates have done very well 
for twenty odd years, and surely, until 
we can get out of the hole we are In 
now, it would not be advisable to go 
spend a lot of money on this kind of 
work. Those cries for Improvements 
may be all false alarms, just the same 
as it was absolutely necessary last 
year to re-rail the Road, just as It was 
absolutely necessary to have that Ter­
minal in St., John’s West 

Now I have here an extract from the 
Government Railway Commission’s 
Report, signed by the Hon. Mr. Coaker, 
Minister of Marine and Fisheries, 
Chairman of the Railway Commission, 
and Mr. T. A. Hall, Secretary. Those 
gentlemen say, and I want you to di­
gest this:—
EXTRACT FROM ; GOVERNMENT 

RAILWAY COMMISSION’S RE. 
PORT.

, after consulting and with the 
lovai of the Government. I doubt 
j much Mr. Chairman, after going 
I the figures that have been sub- 

I to us that with judicious man­
dent and proper control we should 

i million and a half dollars this 
| on the operation of the railway;

■ much doubt it indeed. As the 
tintions now stand, there is no ta­
ire whatever for economy. How 
1 there be any incentive for econ- 

Iwhen there is a cheque for a mil- 
land a half dollars guaranteed If 

B it How can we provide an in- 
i suggestion, not that I expect the 

Ive for economy. I am throwing 
|rnment to consider it, but still I 
throwing it out. If it is defihitely 

I that we have to guarantee the 
J Newfoundland Company against 
lup to a million and a half dollars, 
to other amount, I would make it 
litional Sir, that a fair proportion 
le salary of the Management 
fid come out of the savings. I 

I suggest that a bonus be given 
[management and the officials of 

Newfoundland Company, in- 
Ing the Conductors, Drivers, 

pesmen. and section men. They 
l be paid a bonus out of the 

at of money saved under the mil- 
half dollars. In this way, 

[Chairman. I am sure you will 
fly see that every employee of the 

Newfoundland Company would 
lan incentive for economy; and 
, I think it is not impossible to 

| at least half a million dollars; if 
’ centage of what they save was

“One point your Commission are 
thoroughly in accord, and that Is that 
dual control must cease. There is a 
diversity of interest and where this 
exists satisfactory results cannot be 
obtained.

The coming year Is likely to be a

«>. -1* «1 s» ^rja,es.*rî
thought that the traffic receipts will 
only be a moiety of what they have 
been this year. Consequently, great re­
trenchments In expenditure involving 
reductions in forces, pay, train ser­
vices and avoidance of new construc­
tion must be made. The onus of any 

i losses, arising must fall dlrectiy upon 
the parties most interested—namely;

railway Contractor. Only In this 
way will they be careful of expendi­
ture.

The raising of rates and fares and 
subsidies

Is, and I would recommend that 
i Per centage on a pro rate basis 
Tid to the men who have to 
that undertaking a success, It 

I be a great inducement to them 
snomize and give the best that" is 

pro. I merely throw out this sug- 
ion for what it is worth.
1 NECESSITY FOR INCREASED

EXPENDITURE. the
e have been told, Sir, from time to ' 

^about the condition of the railway 
s improvements that are requir-

tihey be careful of expenditure, which 
means that they will be economical In 
running the Road. That le the reason 
that I threw out the suggestion just 
now of how there should be an Incen­
tive given to the employees and the 
management to save money, to run It 
eèenomtoally; and I think this would 
be better brought abqut If the Reid 
Company were made to bear, as they 
should, at least twenty-five per cent of 
the loss. The Commissioner goes on to 
state:—

(“The raising of rates and fares 
should be made to reduce the losses, 
etc")

Well, I do not think the Chairman, 
meant that we should vote a million 
nad a half dollars as a subsidy. Do 
you, Mr. Minister? did you anticipate 
when you made that recommendation 
that this House would be called upon 
to vote a million and a half dollars? I 
want you to give me an answer; Yes 
or No?Hon. Mr. Coaker.—"Do yon want an 
answer?”

Mr. Sullivan.—'“Yes! If you please."
Hon. Mr. Coaker.—“We certainly did 

not"
MR. POWELL SHOULD BE MAN- 

ACER.
Mr. Sullivan.—When this matter was 

being Introduced here on Tuesday 
evening I made a few remarks across 
the House In an Impromptu manner, 
and the Prime Minister was good 
enough to take them up and get the 
answers. One of the remarks I made at 
the time was In connection with the 
Director’s Fees, but it did not relate. 
Sir, to the Directors’ fees under the 
Railway Commission. It related to 
them under this years contract, 1921- 
1922. I have been Informed that no 
salary or Directors’ fees of any kind 
had been paid to Mr. H. D. Reid or Mr. 
R. G. Reid last year, and I believe that 
is quite correct. But I want to know 
what proportion of Directors fees 
and salaries of the Management this 
year will be charged up to the railway 
operating account, or will the operating 
account be saddled with all the Direc­
tors’ fees, present management, salar­
ies and then a general Manager 
brought in at a very heavy salary also. 
I do not think Mr. Chairman with all 
due respect to the Government, that 
this is the right year to bring in a 
General Manager and impose that 
heavy burden on the country. While I 
recognize we should have a General 
Manager over that Reid Newfoundland 
Company, a man in whom the Gover- 
ment could have implicit confidence 
but I do not think it is necessary for 
the Government to go outside this 
country to get a General Manager. I 
have every respect for Mr. Pow^l; but 
whether It would be advisable, If the 
Reid Newfoundland Company continue 
to operate the Road to put Mr. Powell 
there to the Representative of the Gov­
ernment or not, I do not say, but if I 
was the owner of that Railway and 
wanted a General Manager, John Pow­
ell would be good enough for me. But 
I am afraid that a General Manager 
appointed by the Reid Newfoundland 
Company with the approval of the Gov­
ernment, will be no good, and you 
mark what I am telling you now.
HOW THE HUNDRED THOUSAND 

IfAS PAID.
There Is another matter, Sir, I would 

like to get some light on. Perhaps the 
Chairman of the Commission would 
give me the information. If not he may 
tell us to-morrow or next day. It would 
be most Interesting information. Per­
haps the Members on the Government 
side know already I do not, nor the 
men on this side. We would like to 
know how the $100,000 the proportion­
ate loss which the Reid Newfoundland 
Company agreed to pay on last year's 
operating contract was paid. Was it 
paid in actual cash, or if it was put 
up as a set off to stores or t|t it was a 
credit on account of Officials Salaries. 
I do not know whether the late Chair­
man of the Commission would be able 
to answer that question or not. If he 
could I would be very glad to have the 
information.

Hon. Mr. Coaker.—“It has been de­
ducted under contra account. We owed 
them certain sums for stores.”

Mr. Sullivan.—Well ! we intend, Sir, 
to find out presently what these contra 
accounts were. Before the debate on 
those resolutions finishes there Is a lot 
of other information I would like to 
get, and I am going to ask some ques­
tions here this evenig, when the House 
adjourns to the usual way, about the 
amount paid for light, heat, and power, 
and several things. But I was most 
anxious to know how that $100,000 
was paid. Now I am going to make 
some charges. I contend that the de­
ficit brought about last year was 
brought about by mismanagement 
and by the mls-spending of money.

Government guarantees losses up to 
one and a half million dollars,” but, 
sir. In the event of there being a profit, 
which I may say, I do not anticipate, 
who will get the.proflt? WÏ11 it be the 
Reid Newfoundland Company or the 
Government? If the Goverumeet Is 
prepared to stand the losses, surely R 
fe entitled to the profit». Give the ofr- 
fllcals and employees an Incentive to 
reduce loss to a mtatmum, give them a 
bonus on what they save, and make it 
a good bonus, and it will be money 
well spent. If you can give them a 
bonus I guarantee you economical 
management Large sums of money 
were spent by the Commiselon on im­
provements and those things were 
charged up to operating expenses, as 
I told you before, and that is the rea­
son why the deficit was so large.

Hon. Mr. Coaker.—“You. are quite 
right’’ . ,, ..

Mr. Sullivtiu—Well! that's all the 
more reason why we should not vote 
this million and a half dollars. There 
were bridges being fixed up, ballast, 
snow fences, repairs to steamers, and 
very costly repairs, too, charged up to 
operating expenses; snow shovelling 
(not In Hr. Mata) ; and another thing 
I would like to know He, if the Reid 
Newfoundland Co., steamers havp a 
deficit next year to that part of the 
railway account too?

Hon. Mr. Coaker.—“No, the steamers 
are separate from that.”

Mr. Sullivan.—‘ That makes It all 
the worse.”

Sir John Cresbto.—"Yes, ten times
worse.”

Mr. Sullivan.—I think dt behoves 
this House to go very carefully. 
Later on I propose to move an amend­
ment to those Resolutions, something 
on the lines that the Reid Newfound­
land Company should be made share 
a proportion of the losses. About six 
week ago I saw an article in one of 
the papers telling how many thous­
ands of people were depending on the 
Reid Newfoundland Company. Well! 
If you remember, Mr. Chairman, a 
petition was brought in here from a 
merchant in my district, not asking 
to be given a sum of money, but simply 
the loan of $500,000 for one year so 
that he could fit out 4,000 fishermen, 
who were dependent upon him. Those 
4,000 fishermen represent 20,000 peo- 
ple. The petition was ignored. I con­
tend that if we help one firm we should 
help others. There are firms In this 
country to-day financially embar­
rassed, and that Is another reason why 
we should not be asked to take this 
burden on onr shoulders. I have not 
very much time to go into figures, but 
the figures I have here need some ex­
plaining. I refer now to the figures 
which the Prime Minister spoke on 
here, but which were not tabled at the 
last session of this House. I think, Mr. 
Prime Minister, you promised me a 
copy of these figures.

Mr. Squti^k—"Well, it was only 
possible to have four or five copies 
typed, arid I handed them across this 
afternoon.”

Mr. Sullivan.—I did not know they 
were tabled. I shall read some of the 
figures you gave tts. I am taking now 
the two heavier years when everything 
was top-notch.
Construction and Transport»-

tion, 1920 .................... . ..$1,315,000
1921................................... $1,626,000

Are You
A Grocery Salesman?
Â salesman sells goods, he doesn't fall asleep on the job. He doesn’t have 
to be driven. He works with his head. ..................... . -

Salesmen in grocery stores are pushing Lantic Sugar in packages because 
Lantic packages save the trouble of weighing, eliminate waste, save bags 
and twine. - ■ r - — ~ . -—*— "

A 2 pound and a 5 pound package of Lantic fills an order for 7 pounds of 
sugar. 2 2’s and 2 5’s make a stone of sugar, saving time and trouble.

Now you have an opportunity to show your boss whether you are a sales­
man or merely a clerk. It’s up to you to push Lantic in packages.

~Siz

The profit on sugar is only a little over 1 cent per lb., and on such a small 
margin no grocery store can afford to waste time, bags, twine and risk a 
loss m weight. -..............

Lantic Package Sugar is guaranteed to be full weight of the best granu­
lated white sugar. Tell your customers about it. They’ll like I .antic.

Colin Campbell, Limited

jly23,ood

Increase $ 310,000
Well! there 1s the Increased cost of 

$310,000, the year the Government ran 
the Reid Newfoundland Company, 
and that, sir, in spite of the fact that 
all the passes were cut out Here’s 
where they seem to have got in badly.
Maintenance of railway and

structure, 1920 ..................$545,000
1921.......................... ... . $757,000

Increase $212,000
It is no wonder we lost a million 

and a half dollars? I am surprised we 
did not lose two and a half. This is 
the climax and will need seme explain­
ing. Could you tell me, Mr. Chairman, 
what is the explanation of the in­
crease? ' Yon do not know? Will you 
be good enough to find out? because 
somebody else will be after you for 
this Information.

Hon. The Prime Minister.—"I think 
I can get the information. You con­
tinue your address."
Maintenance of Rolling

Stock 1920 ........................ $490,000
1921....................................$558,000

Increase $ 68,000

t fear, as I tnlrt vnn it I the provisions of large __ ______ _____ _ _
: the Road needed re raiiimr At should be made to reduce the losses | Money was spent that should not have 

|time I stated this was unecessary j and there 0,6 Government’s liability been spent. Too many trains were
,U 1 SaM bef°~ ,h-t 8h°Uld ^Signed) W. F. COAKER,

T. A. HALL."
s?ld before. that matter has 

l corroborated by Sir George Bury.
I ere told that it was necessary to 

certain amount in connection 
on heavier fish plates, 

MWO was ear-marked last year 
work. Nothing has yet been 

i doubt if anything will be done 
«obably, though, if the re-rail- 
tne road had been undertaken

Your own Minister of Marine and 
Fisheries, the man who was there in 
dirge of that railway for the last 
twelve months, tell vu that the onus 
of any losses arising must fall direct­
ly upon the parties interested, namely 
the Railway Contractors, and he fur-

vould have been a nice little ther says that only In this way will

To-
Us

From

tootoisps,
the Kl
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run to handle the traffic; trains were 
held np continually through bad man­
agement, and through bad crossing 
orders, and it was only quite recent­
ly, when your Expert was brought 
down here, you held up an express 
two hours to give him a crossing. 
Considerable time was lost that way, 
and too many special trains were 
run; too many by tar. All these 
things added up and eventually they 
ran into thousands and thousands of 
dollars. Not only were private spec­
ial trains run, but all other luxuries 
necessary for a pleasant and enjoy­
able outing were put on these trains, 
and the tax payer paid tor if,. In not 
one Instance did a person having a1 
private car pay one cent for it, and 
furthermore, as I stated, the luxuries 
that were put on that train, what were 
they charged up against? Were not 
they charged up against the Operating 
Expenses. They were charged up 
against the Dining Car account, and 
this Is still going on. If we give this 
million add a half dollars this year, 
the line wtl be run as It was last year, 
and are we prepared to allow this 
sort of a thing to go on? No wonder 
the losses are fabulous. This country 
Is passing through a very trying per­
iod financially, and if we go ahead 
pledging Immense sums without know­
ing where the money is going to come 
from, we are making matters much 
worse. What did you do last year? 
You did not try to hold the trade, you 
turned it away from your doors; you 
put up the prices on passenger tickets 
and made It possible for only the rich 
man to travel. You put up your pri­
ces on freight. The consequence 
was that steamers exit it all. Now It 
to up to the management to cut freight 
and passenger rates. A certain num­
ber of trains will have to be run. Get 

I busy and get back the passenger ser- 
nearly a million dollars that 

had in the good days.
ONE SIDED RESOLUTIONS.

ASSORTED
UGAR

Sax of 100's 
Sax of 50’s 
Sax of 20’s 
Barrels of Bulk

Cases of 5-lb. cartons 
Cases of 2-lb. cartons 
Cubes in 50-lb. boxes 
Icing in half barrels

HARVEY & GO., Limited.

Mr. Sullivan.—Under this heading 
we have an increase over 1919-20 of 
$68,000. Evidently the Rolling Stock 
must have received considerable at­
tention. The cost of Agents and Sta­
tion service increased under the Gov­
ernment Commission from $280,000 In
1920 to $342,000 in 1920. or in other 
words the cost to the Railway Com­
mission for Agents and Station ser­
vice was $53,000 in excess of what It 
cost the Reid Newfoundland In 1920. 
SOME EXPLANATION NECESSARY.

Again we take the cost of train ser­
vice for 1919 and 1920, and we find 
that under the Reid Newfoundland 
Company management In 1920, this 
service cost $53,000, but under Gov­
ernment Commission the cost was 
$116,000, or an increase of $62,000. 
The figures seem to be worse and 
worse as we proceed, as the informa­
tion supplied In connection with fuel 
for locomotives shows. Fuel tor loco- 
met tver In 1920 cost $590.000 and in
1921 $768,000, or an increase of $168,- 
000 under Government control. The 
figures submitted by the Prime Minis­
ter gives the price of coal for all 
charges tor 1920 as $13.50 per ton. 
and tor 1921 as $14.00 per ton, or an 
Increase of 60c. per ton. The amount 
of coal used by locomotives In 1920 
was 44,38414 tons and tor 1921, 43,- 
36614 tons, or an Increase under Gov­
ernment Commission of 4,982 tons. I 
have been unable to get the figures to 
coincide even after taking the quan­
tity of coal used and arcepting the 
prices as cuitied tor coal in 1920-21 a 
Waet accounts tor the Increase of 
$168,000, admitting that an increased

Blue Bird 
Is Coming

Now I hare another or two to

quantity of 49,820 tons was used un­
der the Commission? That would only 
mean an increase of $69,748. What 1s 
the explanation of the balance of in­
crease amounting to $98,252. This re­
quires some explanation. Here is 
another thing that will require some 
explanation. In 1921 the pay roll of 
the Reid Newfoundland Company was 
$1,324,000. I presume that is the Pay 
Roll in connection with the Railway. 
In 1921, just one year after, the Pay 
Roll was $1,769,000, an Increase of 
$445,000; an Increase of practically 
half a million. Mr. Chairman cf the 
Railway Commission, you will have to 
give some explanation of this to your 
party and to your constituents. Why 
was this Increase in one year in sal­
aries brought about? We know tor a 
fact that the officials working with 
the Reid Newfoundland Company did 
not get a 33% Increase. That’s what 
this shows. What is the explana­
tion?

Hen. Mr. Coaker.—“That is tor some 
extra workmen.”

M. SralHvan,—Surely, you did not 
pay out $600,000 tor extra help. You 
paid Mr. Halt a couple of thousand 
dollars. Surely you did not get paid 
yourself? Where to that $600,000 
gone? That is information we want, 
and If that information was submit­
ted to this House, and those figures 
explained, why titere were such big 
discrepancies, things would go much 
easier. I am not saying this in 
criticism of the Government, but no 
man With any common sense or busi­
ness ability is prepared to sit down 
here and vote away a million and a 
half dollars after analyzing those 
figures.

Hon. the Prime Minister.—“The an­
swer to that point, Mr. Sullivan, is 
that during the past year the em­
ployees of the Company, that is a large 
number of men in connection with the 
Company, because of Increased cost of 
living, had increases of 10% and 16%, 
and in addition to that there was a 
larger amount of work done the past 
year in connection with ballasting and 
such like, all of which went into op- 
eratlng expenses. ?

Mr. Sullivan.—But I want you to 
bear in mind that that increase did not 
happen until after the Railway Gem- 
miss ion had been in power six months. 

Hen. the Prime Mhtfcfer. — “No, I

GENERAL EXPENSE ACCOUNT-
Mr. Sullivan.—No, it did not aver* 

age out an increase of 22% anywhere. 
Now, sir, I would like a little illumina­
tion on that General Expenses Ac­
count. I am glad to see the Chair­
man got that down. I am giving you 
credit for doing something good. I 
would like to know, and will table a 
question in the proper manner, 
would It be possible to get a statement 
of that general expense account so 
that we could find out what to charge 
ed up to it. Now, sir, to complete my 
remarks, I would refer briefly to a 
few things which strike me as need­
ing explanation. If w« had those 
things, we would know where they 
were charged up to, to operating ex­
penses or otherwise. I do not think 
we should be burdened with any loss­
es on operating this road. Reference 
to made to (he Resolutions to a coal 
handling plant. Well! the coal hand­
ling plant, as I understand It, would 
mean a pretty expensive equipment. 
I do not think It Is at all necessary 
tor this country to put an expensive 
plant here tor coal handling, when we 
consider that after all the railway 
system only requires 70,000 tons of 
coal. We were discussing bridges 
here this afternoon. The trestle over 
in Northeast Placentia has been a 
menace to the travelling public for 
the past thirty years, and there has 
been nothing done towards remeding 
it But you took good care, Mr. 
Chairman of the Railway Commission,

Nervous Folks

to fill to your trestles down on the 
Bonavista Branch. I do not think 
that to playing the game. Those 
trestles were new, ours were nearly 
thirty years. That’s the reason I Ad 
not thing a member of the Govern­
ment should look after the railway. 
You looked out tor your own outfit- I 
heard somebody give an explanation 
of why the road was in such bed con­
dition. I told Mr. H. D. Redd himself 
In London the reason the road was so 
bad, and that was because it was not 
kept np to its original standard pre­
vious to the War. It was not kept up 
efficiently. I also stated that the road 
was not operated efficiently. That is 
a matter of opinion, and I contend that 
If more ballast and more ties had 
been put on the Road previous to the 
War, it would not be in the condition 
it is to-day.

Mr. Chairman, I have detit rather 
lengthily with this subject, and I hope 
I have not hurt anybody's feelings, 
and I trust I have given out sum» use­
ful Information that will throw a Httie 
light, at least, on this subject op both 
sides erf the House. If I have done 
that I feel that my time has not been 
wasted, and I trust that the members 
"of this House will view this matter 
in the proper spirit and not think 
that, because I am S member of the 
Opposition, the utterances I have 
made are biased, because I cab say 
in all sincerity that I am here in the 
Interests of Newfoundland and am 
speaking now on behalf of the people 
who sent me here. I say that If we 
vote this million and- a half dollars 
to the Reid Nfld. Co, we are date* an 
injustice to the people who sent us 
here, because we are taking out of the 
pocket of the head of every family la 
our constituency, thirty dollars.
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