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ANTICIPATED RESULTS:ACTIVITIES PROPOSED IN POST PLAN:PLANNING:

BUILDING PRODUCTS

IMPROVED MATCHING OF CANADIAN SUPPLIERS WITH 

APPROPRIATE LOCAL REPRESENTATION. INCORPORATE 

INTO WIN.

DEVELOP CURRENT INFORMATION ON BUILDING MATERIAL AGENTS AND DIST­

RIBUTORS IN POST TERRITORY.

UPGRADE QUANTITY AND QUALITY OF CANADIAN SUPPLIERS ON WIN 

EXPORTS.

EXPOSE MORE COMPANIES TO OPPORTUNITIES IN 

POST TERRITORY.

ORGANIZE AND IMPLEMENT THREE PROMOTIONAL EVENTS TO EXPAND EXPORT 

SALES AND INTRODUCE NEW CANADIAN COMPANIES TO POST TERRITORY MAR-

ACQUIRE SIXTY NEW CONTACTS (AGENTS,REPS,ETC.) 

ACHIEVE DIRECT SALES OF $75000 AND PROJECT 

ONE YEAR SALES $300,000KET.

IDENTIFY THE VARIOUS MARKET ING/DI STRIBUTE CHANNELS UTILIZE FOR 

BUILDING PRODUCTS IN THE SOUTH EAST.

IMPROVED COUNSELLING TO CANADIAN BUILDING MA­

TERIALS SUPPLIERS SEEKING TO APPROPRIATELY 

MARKET THEIR PRXUCTS IN POST TERRITORY. PRE­

PARED BROCHURES.
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