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fully elaborated in all ite details, but

ublished or intended to be publish-
:? talt) present.  Publication bas been
urged upon us ; and steps have been taken
to enforce publication; there ure, how-
over. good reasons for refusing these ve-
quests.  The Naval Delence Act pro-
gramwe was published, and showed what
was inwenued for five yeurs as ua Inax-
muum.  France aund Ruesia at once took
steps Lo increase their expenuiture, und
o keep pace with us, su that vhe net re-
suli of this great efrort leaves us relat-
ively much ps belore in ships built and
building. A programme there inust be
jor coutinved and elticient administra-
tion. If it is mou published there is &
pussibility. of its being made the stand-
ard of what other nations will do. We
watch their proceedings;; we can build
more quickiy, utd 60 we cun alwyas keep
a leau in completed ships besides choos-
ing types that will outclass those they
Lave Jaid dowiu. (Applause.) Obviously
ilis I8 & common-sense and safe policy.
It secures our supremucy on the seus, and
leaves irecdoms of action to the Admir-
alty ; but it demunds the provisiou of
the means requisite for the work to be
douc in order to fulfil the requirements
laid down by the respomsible proifessional
advieers of the Gouvernment, and from
this burden, even in times like the pre-
sent, the country will not recoil. (dp-
plausé.)—Naval and Military Record.

THE KHEDIVE OF THE SIDAR
The Kbedive's version of the recent
“fromtier jncident” resated by his High-
uess himseil to a gentieman, and who
has given the Daliy Telegraph full per-
mission to make it pub.lc, is Lo the fol-
lowing effect :(—Before 1 went to
Upper Bgypt Iasked my Minister if
there were any, objection to my taking
‘Maher-Pasha, the Under-sgerctary for
War, with me, as Schudi Pasha, tho
War Minister, Deing a ¢lvidan, was
not sufficlentiy acquainbded with mil-
Itary affalrs. The Ministers said thero
was no objection whutever. 1, there-
tore, took Maher to accompany me,
glving him orders not to iutericre or
but himself lorward unless usked.”

The Kbhedive first reviewed the army
at Wady Ha.fa. With the Camel Corps
the cavalry, and the artiilery, bis
Highness was p.eased, and he cxpressed
his satisfaction to both the Eagiish-
and native officers. But the second
battalion marched past badly, and the
Kbedive observed to the Eugl!ish of-
ficer In commard: “I am sorry to find
that the marching of this battalion 1s
not a8 good as the others; but I trust
that ycur men will soon do thelr work
better.” This wus sald in the presence
of General Kitchener, who replied to
the Khedlve thut there was no ‘fault
to find with (he battalion, and that
his Highness,comment woud discourage
the men. To this his Highness retor-
ted, that belng Khedive and Ccmmand-
er-in-Chlef of the Egyptian army he had
8 right to express his opinion, but
that his remark was so trifiing thag
there was no necessity for any further
dlscussion on the subject.

His Highness subsequently embarked
on board the stewmer, accompanying
General Kitchener, and continuing on
good terms with him. At Assouan the
Kbedive fngpecticd the hospital, and
was much picased with it, but after
returning to the steampr, his doctor,
Comanos Pasha, toid him the situation
was fanity. As the surrounding land
was Irrigated, the site of the hosplial
must be damp, and, he added, a native
officer had reported privately to him
(Comanos Pasha) that the Engiish
doctor tn charge was negligent and in.
attentive. On hearing this {he IKKhe.
dlve comp:aincd to General Kitehener,
Wwho replied that his iHghness was no

Jucge ol otue watter, as he changed bis
vpiiion 80 suudeusy; and abt the swme
ume, the Shdar asked whethe,s the Khe-
dive wou.d capress his satisiaction at
the state ol we woups iu o generay
Army Order, the Genera. adding that
o the Kbhedive refused the Bug.ish of-
fieers aL Wady Ha.fa wouud resigs, and
that no other olticers in England wou.d
cire Lo rep.ace thedn, His Highuess re-
pied that he had cxpressed has opanion
up o 4 certain Jdwit, and bhe woudd
nut go beyond jv.

uenerar  Kiwheoer, speuking in a
bigh vone of voice, respouded, 'L do uot
Lk you piave dny Jmit in vhls case,”
4t the same time tendering his resig-
astion.  The Khedive thepeupon to.d
Geaneral Kiwchener vhat he woud noi
auow him to speak in this mununer, and
advised bim to think over the mavier.
His Highness added that there was no
necessity for futher discussion on the
subject; but he huped the S.rdar wou.d
withdraw his resigmation, because if
aice aceepted, cou.d not be withdrawn,

Genera, Kitcheger then withdrew his
resiguatiom, & quiet ta.k ensued, and
the Khbedive requested the Sirdar to re-
tuwra to Wady Ha.fa, to smooth over
dilficu.ties with, the ofiicers there, but
phou.d any oificer insist upon ieaving
the army to te.egraph to him wv once,
and he wou.d puv matters sitraighy,

Generas Kitchener at ouce jett for
Wady Ha.fa, promising his Highuess
thw mothing more shou.d e heard
wbout what had taken p.ace. Lwo
days iater, however, the Khedive re.
ceived o wiegram  from the Prime
Minister, Reaz Pasha, ionforming him
that Lord Cromer had heard from Gea-
eral Kiwhener that the dispuwe had
taken p.ace, that things were serious,
and that the (Riaz Pasha) was ceming
to meet his Higness to glve cxp.ana-
tions,

When the Khedive heard from Riaz
what promises had been made to Lord
Lromer by his Ministers he was annoy-
ed, and biamced them for having made
an ypromisc without first hearing his
side of the story. His Highuess, how.
ever, coiusented tu du waat Lord Cromer
asked.

When Lord Cromer is better the Khe-
dive will explain the whole aifair to
his Excellency.

THE STUDY OF MINOR
TREATIES.

CAPTAIN LOVIS TEBUIT, IN THE VOL-
UNTEER SERVICE GAZETTE.

1t would appear very prosumptious on the
part of o junior voluntevr oificer to lay
down any delinite coms: for the study of
wmisor tactice, These thoughts are wowme
that bave occurred while attempting tof
mak: on.s:ll @ prolicient in the art of us-
ing swmall bodivs of troops that would be
the lot of most volunt.vr company oflicers
to command.

What dvill i8 to the privat:, tactics is,
o ought to be, to the officer.  Tactica
comprise & v.ry wide range, and it is only
to minor tactics that (hes: though.s have
referdmee. Drifdl has only one dircet use,
viz., the arranging that ¢ rtain words and
signals mesn that certain actions arve lo
b executed. Words of comimand are only
abbreviat d explanations of actions to be
p.riorm d. It bhas other indirect uses, prin-
cipal amomg them being the ineuleating
ol ob.di.nee und diseipline. Drill should
become emboidiel in the nature of a eoldier,
and th: word of command given and ob. yed
intuitively. In th: same way factics
should bicom: to the officer the natural
carvinz out of the right action at  the
vizht time.

In the stress of danger in front of the en-
emy, officers, even as en, have not  the

same power of closely reasoning out what
is the right thing to do, even u they hava
the time allowed them. Men are taught 10
obey implicitly, and officers must spon-
tud.ously understand ‘iwo things: lst,
what they are generally ordered and ex-,
pucted 0 do ; 2nd, how tu do it. ‘Lactica
should teach us the first, aud tactics plus
deill  the wecond. ¢

How lfur are we volunteer company offi-
cers learning n0ot o be found wanting ! Are
we going  the right way to quaiiiy lor the
supreme moment when our country, the
lives of our men and oursclves, will depend
to u certain extent on being ready with
the right decision ¢ A wrong decision may
wean death to those entrusted to our care
amd commmand. Not lives luid down for the
guod ol our country, but livee needlessly
wusted through our own lcapacity, It
surely b:hoves us to do our best to prepare,
ovuigelves, for with the greatest amount of
preparation, every vilicer wiil be very far
short o1 perfection. 1t must have been of-
tea in owr minde that there is a greav gap
begween drill and tactice.  Many oificers
caa move their men fairly well, and many
cod form the right judgment as to a cer-
taau mijitary situation, but how many can
combine the two, crystallising the souad
judgwent and the tactice of ¢ he situation
1te words and issue the right orders, not
uonjoun{uy Arysgoduu s[3uw v jno amiAvef
oy botheriny the men’s minds with a Jot of
unuecessary phrases.

This missing Jink one wight call practi-
cal mmor tactice. Often an officer under-
etauds th. principlee of outpost work, and
yet cannot toll oif a picket correctly or
wake a e.ntry uuderstand his duties. It is
casy to say th. advance guard must tara
un occupicd obstacle, aud yet how difficult
to praciically carry it out with your men
witbout hindering the column behind you
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country side.

Volunt.er outicers are accustomed 1o issue
certain ordere iu stisd parade movements,
but if pitch-fotked into the field would
hatdly know how to make use of the drill
they bhad becw taught, and yét the whoile
intent of it is for that purposr. One can-
aot feel it is o pity we are tuught such
a lot ol wnunceossury drill movements. Even
our mew drill book includes square forma-
tion with the note that it is only to be
usid against suvages. And yet wany volua-
teer battalions practice it jusi as if we are
likely to Iight Zuius and Hottentois on the
Doiking Hijle& But are not the echelon
movemints about as antiquated ? One can-
aot find » eingle book in which various
forms of attack are propoundedd (and there
are many) in which it is nccessary for the
captains to know what tu do on the com-~
mand “Advance in cchelon at ten paces dis-
tance from 1the right.”

Drif} we must have, but let it bo in ex-
teaded order in battle formation, and in
battalion let it be formation or aiteck as
o ank Dattalion, and carry it out exadtly
as the maich past ; we shall not want ech-
clon formutions and squures then. Thig
would reduce the gap somewhat between
what we practice in principle, and what we
shall have to do in time of war. In judg~
ing of the p.ogries we are wmaking in tac-
tics the sam: scale applies to the judging
of a mation.

At firet it is necvesary to govern by rule,
and when the ruice are understood pring-
ciples can be stadied. Rules c¢ramp and
Bem ; principals allow ecorfain latitude,
nnd, to a certain ¢atent, judgment. A man
even thoush his judgment is weakened by
fear and  the horiible sights of war round
about him, and ia deprived of his beet
power of reasoning, will still do the right
thing and give the right order. It is his
mature and his habit which govern him.

There are many ways ol learning minor
tacticg. The bst school is no doubt war
itectf. But it is doubtful if war would
teach nll that is m.crssary. An example
will ehow this. The first liue of attack
takes up only ome third of the troops ; two
captains only in a battalion will, if they



