
VI. MARKETING
Merchandising and Distribution
Product distribution in Japan can lbe highly compi-
cated, as in the case of consumer goocis, or relativeiy

{simple, as in the case of Iidustriai products with a
iimited nuimber of endi users. In approaching this
system, the exporter must assess his own market by
determining:
e where and tin wfiat quantities his product or simiiar

products are being soid;
e the usual channeis of distribution;
* the wholesaiers with access to the largest share of

the retail sector; and
a the suitability of the produci to the Japanese taste.
Again, the Commercial Section of the Embassy can
help. Whichever approach is selecteçi, the exporter
should maintain close personal contact with his agent,
trading company or wholesaler through frequent visite
to Japan. The social aspects of marketing in Japan are
unique and require careful handling to avoid misunder-
standings that will reduce the impact of the exporter's
promotional activities.
In selecting an agent or distributor, close attention
should be pai to the ,>apanese distribution otiannel for
the prociuct lnvolvad. In many cases, it le acivantageous
to forego the wlder connection of one of the glant trad-
ing firme in favour of a urraller, specilized flrm which
ie often prepared tç> give miore personaized attention
and put greater effort into thie promotion of products
where the po~tential tujrnover le email, The Canadiîan
exporter of manufacture> products is sometimes
best advised to deal wlth this kind of company. The
Commercial Section of thie Canadian Embassy in Japan
wiii be pieased to assist you in iocating a suitabie
representative. The representative should aiso be able
to desojibe local market characteristics <whloh are tieip-
fui in designing packçagling) and iabelling requirements.
Aithough trading firrns account for abouit 70 per cent of
the country's import tra4e, tlieir expertise is concen-
trated in imports of raw~ mateials and commor>ities for
industrial clients. As exportera of manufaotured pro>-
ucts, the ieadlng firme play key rotes in the Japanese


