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That after ail is the oi]v thing wýortj
considcriiig. The key to cfficieney is a
competent teaching force, and that
cannot be lîad if year bv y-ear the bcst
are leaving- for other p)arts and other
('alliIigs beeause of grea ter induceients
offered.

rlhe>.c is no reason whv tle seliedule
should flot have been adopted. In the
past we have been surfeitcd wvîth
glo-wing culogies on the teaclier and his
glorious mission. Tis is i] very well
in its w-ay, but the real test of sihîcerity
of exp)ression is practica], action. The
Winniîpeg ScIîool Board lias 1)loved its
faith. by its works.

The faet that (luring the centuries,
teachers ]lave leen palid inueh sînaller
salaries than others w~ho have takien
the sainîe eare to prepare themselves
for their work, is no reason whv the
piece of foily slîouid bce ontinued. For
it is supreine folly to speiid ionev on
unessentials and to be niggardly in1 those
matters which. have the closest relation
to national and personal wvelfare.

Whcn a Sehool Board'niakes sucli a
bid as this for effieie[ncy it lias a right
to expeet it. A teacher wfio gets one
hundred dollars a nionth should earn
it. If she is flot carning it she should
take a subordinate position or leave
the profession. It is a natural corol-
lary to a wvell-graded salary sehedule,
that there should be eve;n eloser inspec-
tion to establish grades of menit. Years
of service and grades of certificate are
flot the only non even the chief things
to be taken into account i11 determin-
ing worth. Among the signs of inferi-
ority are a tant temper, a sancastie
tone, laziness, lack of lirofessional
spirit, and among the signs that denote
excellence are zeal, earnestniess-, mis-
siohary enthusiasm, vision, intellectual
fenvor, and a consuming love for chl]-
dren and the good of the comrnunity.
The difference between excellence and
inferiority is represented by sucli coin,-
panisons as love and force, imîpulsion
and compulsion, kindness and coarse-
ness, system and confusion, neatness
and slovenliness, thc spirit of work and

the spirit of drudgcry. When a Sehool
Board offers a sa]ary that will induce
teachers to enter upon the service it
takes the flrst step towards ensuring
that its teachers will belong to the ex-
cellent elass, when it rewards faithful
effort byv inerease of salary from
year to year, it lias ground for
expecting contînued excellence of ser-
vice. The Winnipeg Sehool Board lias
acted w-ith great wisdomn.

,Tt wvill be intcresting to note how
sehool boards in rural districts, vil-
lakes and towins will mieet the action of
the City Board. They are quite as well
ablc, indced inirimany cases niuch bet-
ter able, to îJav good salaries tlîan the
Winnipeg Sehool Board. The people
of Manitoba on the whole arc quite as
wealtliy as thie people of Saskatchewan
and Alberta, and the chidren are
wvorth jiist as m.uel liere as farther
west. And sunely it goes without say-
ing that salaries paid should indue
at least a few men to enter and con-
tinue in the profession-if profession
it may be called.

If in the past the sehool bas meant
sornething iii the lives of a people, iii
the future it must mean infinitely more.
The children 'now growing up must
shane responsibilities of which. we
know nothing. They must be prepared
for thein work. Trle teachens must have
broad vision, earnestness, and deep
loyalty. Just anybody will not do.
The services of the veny best must be
secured. Arc ive willing to pay the
price? Do we love our children and do
wc love our Iand?

At a recent meeting the teachers of
Winnipeg agreed to give two per cent.
of their inéomne to the Red Cross funds.
This wvi1l amonnt to about $12,000.

In the next issue will appean the
papers read at the session of Inspectors
and Supervisons, the papers of the
Mathematical and Classical sections,
and other papens that did not corne to
hand in time foir this issue.


