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In his Address o the Sharcholders, President T. A. Crerar showed the Company to have had the most prosperous year in its history,
and that plans were being made for a magnificent future
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car of wheat that he knew
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his draft was not paid, and we had numer
kicks on this account We
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was

Ous vigorous

had no way to protect ourselves except
to refuse to pay or ask the bank to cut
t down, for it was quile a common o«

currence to receive high grade and low
grade wheat from the sa listrict. and
intil we had the inspect of t) Al W
did not know the al iy gt grait
against which the draft vas drawn
Even with the very greatest of ca "

frequently gave a greater advance upon
cars than they amounted to when the
grain wWAS sold Dissatisfaction with
grading, vn'n[»]mnh ut slowness of
getting grain forward and sold, dif

ficulties over drafts (and right here | wish
to voiee a :nmpl\:n! against many local
bank managers in the country who would

pass drafts upon the Company that they

knew could not be met until we had
inspection of grain, and who, when we
would not pay them under these con

ditions, said all manner of things against
us All this work in the
office enormously It is no exaggeration

increased the

to say the work in handling the same
amount of grain last season was double
that of the season before. Under these
conditions the work in our office was

hadl_\ congested for weeks despite the
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Lre ) For weeks last fall scores '
reached us daily asking for in
formation on cars shipped It was often

Y et the information to answer
them and often they were nol answered
near as promptly as they should have

he above picture shows

heen It will be necessary next season

to open a special department for looking

after this class of correspondence |
have dwelt at considerable length upon
this, because | recognize there were many
cases where there was legitimate cause
for complaint When all the ecireum

stances are known | feel certain the share

holders will recognize and make due
allowance for the difficulties our staff was
laboring under
Financing
| financing of the Compar s busin

is a very important matter At the rate
yur business is growing it is necessary that
wir paid up eapital be ery materially

The stock of the (
is now paying a good dividend

increased ympany

and there

seems to be no reason why this should
not continue. In addition the value of
the Company's stock will increase from
year to vear F'he matter of increasing

our paid up capital is one which will have
to have attention. and if
our crop comes off successfully this year

considerable

we can reasonably expect a good increase

in this direction
Lumber Company

Last fall the Company
controlling interest in a
in British Columbia. estimated to contain
300,000,000 feet of lumber. The
cash outlay was not very great and there
is every reason to believe that the in-

secured the

timber limit

over
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red als Lumber and M are two
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all . ’ Western farmer N T
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tput th prices of mmodilws
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ears | see Lthe Company 3
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man d the necessaries of e
Comparison with Other Years

\ mparison of the past year's business
f the Company with that of other years
s very interesting The volume of bus
ness we have handled in the past season
s | far the greatest in our history for

MAKING SAFE THE OCEAN HICGHWAY —As & result of the foundering of the 8.5, Thanle, many of the liners plying betweoen B and
American ports have (had large additions made 1o thelr life-saving
increased by 60 per cenl.
collagsible type —on the deck of that “glant of the waler

any year, being 27,750,000 bushels as
against 15,000,000 bushels for last year
While the service the Company rendered
their patrons for some time
of what it should

last fall was

very short have been,

t s clear that our shareholders and
friends throughout the country recognized
were laboring under

the difficulties we

and the r P of grain the Company
has received in the past four months is
more than three times what it has re
o | for the corresponding riod In
an sther .t You will remember that
v premium of 20 per cent. was placed on
wur stock a year ago, raising the selling
price of our stock from $25.00 to 230.00
ner shar Fhere has been & mice in

crease in our capital for the year A vear
ago the amount of capital stock sub-
seribed amounted to 2615.000.00. of
which £492,000.00 had been paid. At

the end of June last the amount of sub
scribed stock had increased to 8683.000.00

and the amount paid in to 83586,000.00,
an increase in the latter of almost %100,
000.00. The results of the crop last
season were discouraging, and conse
:'u:nﬂ\ very little money was spent In
organization work last vyear, since we
recognized that the tightness of money
prevented farmers from taking stock

I'nder these circumstances this
is indeed gratifying, and shows that the
Company has secured a firm
and s held in high esteem generally
throughout the community. The profit

Increase

position

apparstius.  In several cases the life-boat accommeodation
.ibo crew of the S8 Olymplc placing extra life-boate — many of them being of the

think

ae ear will, w also prove
salisfacton I b already +lated that
th ' npan wvadd nederabile e last
fa y making up fTor errors thal ocoured
th work ! Mee, which e
o wwhal iuced our profits
- remember Lhat our profits a year
T s hint et N9 000 00 This
year | am ot o RNl G140 This
s sulh it Lo pay & dividend of 10 per
ent T pad wp ook pul over
804000 00 in it reserve Tund and carry
forward a minnee of about 210.000 00
tot redit of ar profit and loss account
for nestl vear This is what the directors
ropose, and | trast it will meet with your
approval

Halance Sheet

sheetl calls for a foew com
cuvpenditure
there has been an increase. and n

rra e M. He well the

} fers andilor. as has

he balan

ments In some tems of
others
a fee share

been his cuslom

i Lhe past, will present to you the profit
and - A unt, and the statement of
the assels and abalitieon, and will pve
you an formation upon it that you
may fesire I wish, however. o deal
briefly with one or two features of the

balance sheet Inres-

prect to wEanizalion

oals we

adopted the

principle lant year
of writing off & third
against the profits

of the year, and earry

the twodhirds o bhe

writlen f n e
two suceveding years
We hawve agnin  fol.
lowed this principle
in respect | the o
ganizalion wis of the
past year he total
amount - have
wrilten off  agninst
rganizalion this vear
. fl5. 200 9 You
will notle that our
rreerve stands now
lose upon 8200 000 00
We have transferred to
reeery wit of profits
in the last two vears
ver 2100000 0. The
halance comes  from
the increased valne of
our Lombard Street

property | Just wish

to point out that we
received an indepen-
dent valuation on this
property on the 30th
of June, on what was
considered by the val-
uator a conservalive
basis. We have taken
It into account at $2,.000.00 a foot, while
the valuation we received was 82.300.00
per foot, or in a round amount about
$40,000.00 more than we have allowed
So in this respect our reserve is easily

heen

within the mark of what is proper. It is
a sound principle, however, to keep
conservative valuations on our assels

In this way we build up a reputation
for ourselves in the business world We

have been, | might say, negotiating with

people in Chicago for the sale of this
property at $2.500.00 a foot I think
the property will easily sell for that, f
not more, and if it does we will have from
the profits an additional 860,000 00 which
can be further placed to reserve Our
aim should be to get our reserve l'qunl
to the amount of our paid up ecapital
You will note that in addition we have
created a special reserve entitled, ** Re-
serve for Contingencies This, in my
judgment, is a sound policy. Through
over advances to farmers last fall, and
through the fact that in the past three

months we have given advances on grain,
some of which is now out of condition,
there is a possibility, though I think a
remote that we might have some
small losses there. [f, after the season's
business is completed, this special reserve
remains intact we could give our custom-
ary grants to the Grain Growers' As-
sociations of the three provinces, and to
The Guide out of the special reserve
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