
July 24. 1912 THK OR AIN GROWERS' OVID K ?

Grain Company’s Annual
*»•" Addrraa to the Shareholder». Prnddeat T. A. < rerar «bowed the ( ompaay to hare had the mow! pmperoo» year to It* History.

sod that plan* were brief made lor a mafnllkeet future

»»> nwyuin

I am (tad le have ike opportunity today 
of netromia# ee Waay d ow shareholder, 
to I tun. the «trill anneal meeting of our 
< ompaay It la an indication that a 
•tend? internal upon the part at many 
at tke eke re holder» u being mamlaiwed 
ia the Company '» beainew la reviewing 
Ike work •>( Ike pert eeweow I shall do en 
aa briefly a* poaaible. low-king only upon 
nutters <d importance .

la many reaped* tke yew Jaat com
pleted kat beea tke mort important one 
in ow erperiewe Tke pew view year 
kad keen a trying one to Ike Company 
Tkia one ha» been ewe more en 1 do 
art need to my to yew. gentlemen, that 
I art year'» crop waa owe of Ike mart 
dtflkwll crop» to handle that tke Wert 
kas ever produced While heavy in 
almort every part «d tke Ikree Wertem 
Proviarea, it waa late Wkea yow kave 
a crop largely frosted and a wet karvest 
yow have the wore* condition» possible 
The groin waa e month Inter than usual 
starting to market Polly tl per tent of 
H was tough, damp, or wet. Hundred» 
of thousand» of erre» were not threshed 
whew Ike anew came and much of this 
kad to stand over not it spring To make 
outlets worse the railwa 
could not commence to 
move tke crop nearly 
as quickly aa desired 
T re Sr became con
gested. cars of grain 
got lost for weeks a nd 
months, and frequent
ly weeks passed before 
we could get the out
turns of cars after 
they bad been un
loaded Cars were 
scarce and farmers 
were being pressed in 
the country to meet 
their liabilities to 
merchants, hanks and 
machine companies.
•nd there was very 
naturally strong dis- 
u Infection on ike 
part of the shippers 
who could not get 
their grain cold. Last 
season oe received 
thousands of drafts 
against bills of lading 
sent to us through 
various country hunks 
In nine cases out of 
ten these drafts were 
so large we could not 
pay them until the 
grain was inspected, 
for. owing to the un
certainty of grading, 
a car that in an ordin
ary year could stand 
a draft of six or seven hundred dollars, 
last season often would not stand one 
of even half that amount. A farmer with a 
car of wheat that he knew was of good 
quality eery naturally complained when 
his draft waa not paid, and we had numer
ous vigorous kicks on this account. We 
had no way to protect ourselves except 
to refuse to pay or ask the hank to cut 
it down, for it was quite a common oc
currence to receive high grade and low 
grade wheat from the same district, and 
until we had the inspection of the car we 
did not know the veil*- of the grain 
against which the draft was drawn. 
Even with the very greatest of care wc 
frequently- gave a greater advance upon 
car» than they amounted to when the 
grain waa sold. Dissatisfaction with 
grading, complaints about slowness of

Citing grain forwarded and sold, dif- 
ulties over drafts land right here I wish 

to voice a complaint against many local 
hank managers in the country who would

Ks drafts upon the Company that they 
w could not be met until we had 

inspection of grain, and who. when we 
would not pav them under these con
ditions. said all manner of things against 
us). All this increased the work in the 
office enormously. It is no exaggeration 
lo say the work in handling the same 
amount of grain last season was double 
that of the season before. Vnder these 
conditions the work in our office was 
badly congested far weeks despite the

bert efforts of everyone upon owr 
lo keep up with tt la eddhioe we
hampered for mom I « 
cu met a aces mistake, a ad ermes occurs id. 
which. I weed art tell yow. were a matter 
of regret to everyone connected with the 

hare mentioned all ll
circumstances to that yow mar know |wrt 
the pamUoo we were ia Whenever the 
Company waa rsapowaihle for loan through 
mistakes or errors upon Ike part of our 
staff, we nude H good, even if it did cost 
oe sereeul thousand dollars ia the ag
gregate to do ao I do art think it would 
be poaaible for ee lo peas through a more 
trying season than the peat owe a ad I feel 
certain the experience gained will be of 
value ia the fat ore That experience 
wilt ia e large degree enable os lo re
organise owr work to meet similar row- 
ditiewe should they ariee again The 
grain communion business ia owe involv
ing aa immense amount of detail and a 
•impie mistake will often lead to laflwile 
trouble For weeks last fall scores of 
lette*» reached w« daily ashing for in
formation oe cars shipped. It was often 
difficult In get the iwforamlioa to answer 
them and often they were art answered 
nearly aa promptly aa they should base

staff ceeaar, iw Value Will be mwsidrrwhle 
The ihrestors thought It ad vim Me to 
eeewre I has so that. 4 at a taler date the 
< oaspany should become the aereCy for 
supplying Its shareholders with lumber 
we would he iw a position to manufacture 
it ourselves, ia the event of owr art being 
able to buy upon a satisfactory ha am 
from Arms who are now maaufset uneg 
it The step was a wigs owe Personal I y 
I would like to eew a good cool area se
cured also Lumber and mol are two 
commodities that are required by 
rally every Western farmer 
the effect of combines controlling 
output the prove of these commodities 
have advanced considerably, and will 
doubt lews advance higher I hope before 
many years lo ere the Company in a 
position where by hearty cu operation, 
if by ao other mesas, we caw successfully 
meet the exact mue of those who control 
many of the aeresaanei of life

Comparison wtth Other Tears
A comparison of the peal year's business 

of the ( ompaay with that of other years 
is very interesting The volume of bwai- 
aeaa we have handled ia the peat season 
is by tar the greatest ia ow history for

"WTï
dliag l he

fur the pert year will, we think, also prose 
minteel ary I have already staled that
the Company had roaaideraMe lorn tart 
fall ia nuking up fur errors that 
ia the work m the nffhre. 
aurally somewhat reduced our profita, 
low will remember that owr profft* a year 
ago were a little over M.MOW This 
year they am mat la Hit.(It IS This 
IS sufficient lo pay a dividend of Iff per 
reel oe the paid up stork, pot over 
ffffCOOff 00 ia oar reserve lead a ad carry 
forward a balance of about fflO.OOff Off 
to the credit of owr profft sad loss account 
for asst year Thi* m what the directors 
proposa, aad I trust It will laeet with yew 
approval

MAKING **nc THK OCKAN HIGHWAY As e free* e# Uw I 
Auitku sene have |ka* lacs- a 
Increase* ky AS *ec reel. TV 
relia» si Me lys»-en Uw geek ef ikw "flam ef tke i

liven. It will hr necessary next season 
to open a special department for looking 
after this class of correspondence. I 
have dwelt at considerable length upon 
this, because I recognise there were many 
cases where there was legitimate cause 
for complaint. When all the circum
stances are known I feel certain the share
holders will recognise and make due 
allowance for the difficulties our staff was 
laboring under.

Financing
The financing of the Company's business 

is a very important matter. At the rate 
our business is grmring it is necessary that 
our paid up capital be very materially 
increased. The stock of the Company 
is now paying a good dividend, and there 
seems to be no reason why this should 
not continue In addition the value of 
the Company's stock will increase from 
year to year. The matter of increasing 
our paid up capital is one which will have 
to have considerable attention, and if 
our crop comes off successfully this year 
we can reasonably expect a good increase 
in this direction.

Lumber Company
Last fall the Company secured the 

controlling interest in a timber limit 
in British Columbia, estimated to contain 
over S00,000.000 feet of lumber The 
eaah outlay wm« not very great and there 
is every reason to believe that the in-

I at Ike U Tllaate. i 
_ sweatee la eeren 

ef Uw M. «ramie starts* earn Hfe-k

any year. Iieing <7,730.000 bushels aa 
against 1H.IHKI.0IKI bushels f..r last year. 
While the service the Company rendered 
their patrons for some time last fall waa 
very short of what it should have been, 
it is clear that our shareholders and 
friends throughout the country recognised 
the difficulties we were tailoring under 
and the receipts of grain the Company 
has received in the past four months is 
more than three times what it has re
ceived for the corresponding period in 
any other year. You will remember that 
a premium of <0 per rent was pi awl on 
our stock a year ago, raising the selling 
price of our stork from HI M) to $-70 00 
per share. There has I wen a nice in
crease in our capital for the year. A year 
ago the amount of capital stock sub- 
scrilied amounted to $013,000 00, of 
which $t#i.000.00 had been paid At 
the end of June last the amount of sub
scribed stock had increased to $083.000 00 
and the amount paid in to $5*0.000 00, 
an increase in the latter of almost $100,- 
000.00. The results of the crop last 
season were discouraging, and conse
quently very little money was spent in 
organisation work last year, since we 
recognised that the tightness of money 
prevented farmers from taking stock 
I'nder these circumstances this increase 
is indeed gratifying, and shows that the 
Company has secured a firm position 
and is held in high esteem generally 
throughout the community. The profit

The bale wee sheet calls foe a few 
Aa. In some items of 

there has been ee inrrsws*. and in others 
a 'terres Sr Mr, Be well, the share
holders' auditor, aa has twee hit custom 
ia Iks pant, will perns at to yow the profft 
aad loss account, uad the statement at 
the assets aad liabilities, aad will give 
you any information upon it that yow 
may desire I wish, however, to deal 
briefly with owe or two features of the 

balance sheet Inres
pect to organisation 
costa we adopted the 
principle last year 
uf writing off a third 
against the profila 
uf tke year, aad carry 
the two-thirds to he 
written off iw the 
two swrreediwg years 
Wr hare again fnl- 
lowril tkia priwaipte 
in respect to Ike or
ganisation coats of the 
I mat year. The total 
aasowat we kave 
written off against 
organisation tkia year 
ia $I3.«03 «3 You 
will note that our 
reserve stands now 
Hose upon $<IHI.000 00 
We kave transferred lo 
reserve out of profft» 
in the last two years 
•ire» $100.000 00 The 
lielanre comes from 
the increased value of 
our liomherd Street 
property, I just wish 
to point out that we 
received an indepen- 
■lent valuation on this 
property on the 70th 
of June, ou what was 
considered by the val
uator a conservative 
basis We have taken 

■t into account at $«.000 00 a foot, while 
the valuation we received waa $«,.100.00 
per foot, or in a round amount about 
$40,000 OO more than we have nlloirrd. 
So in this respect our reserve ia easily

seres Kenans awg 
■ (sites kas kaea 

r at Ike* krtu* of tke

within the marlPrt oi
of wlhat is proper. It ia

a sound principle, however, to keep 
conservative valuations on our asset* 
In this way wr build up a reputation 
for ourerivra in the business world. We 
have been, I might say. negotiating with 
people in Chicago for the sale of this 
property at $«.300.00 a foot I think 
the property will easily sell for that, if 
not more, and if it does we will hare from 
the profits an additional $00,000 00 which 
can le* further placed to reserve. Our 
aim should lie to get our reserve equal 
to the amount of our paid up capital. 
You will note that in addition we have 
created a special reserve entitled, " Re
serve for Contingencies. " Thi», in mv 
judgment, ia a sound policy. Through 
over advances to farmers last fall, and 
through the fact that in the past three 
months we have given advances on grain, 
some of which is now out of condition, 
there is a possibility, though I think a 
remote one. that we might have some 
small losses there If, after the season's 
business is completed, this special reserve 
remains intact wc could give our custom
ary grants to the Grain Growers' As
sociations of the three provinces, and to 
The Guide out of the special reserve.
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