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frm Tacing aot Life in the Olty

cure
Far the /ast decade ar two education has

been oversald as a cure for al is and a pratection
against ai hazards. The result has been an
educational system of elaborate growth and vast
expenditure. Now, crifical 3crutîny of the
educationat system and ifs cost is being brought to
bear at aIt tevels. There is increasing suspicion (not
entiroly withouf cause) that fhe invesfment is flot
altogether well managed. In the face of the other
needs and priorîties of society, faith in the powers
of education is losing some of ifs force. As a result,
an insistent pressure for "retevance" is caming
from socîety and goverfimont. This s flot the cry
for -retevance- which the commission senses as
the voice of students calting for changes in teacher
behaviaur. tl s the more insistent and insidiaus
pressure for gaverfiments ta intorvene and mako
decisions concerning universilies, decisions which
n the past, gaverfiments have neither wished nor

presumed ta make.

the academic staff association

student mix
On page 84, the Report recommends

that the University of Aberta focus on senior
undergraduate and graduate studios. Nowhere does
the Commission go on ta explaîn why if feets this
policy is desirable. Such a policy if implemented,
will have a major impact on the University, A few
possible results can be listed:

i) undergraduates, who wvould
i ncreasingly came from 2 year college
programmes, might have tess training in learnîng
resource access, possibly sufferîng under the
tutelage of less qualîfied staff, thereby ending up
n a situation of tesser academic excellence. But
they woutd be spared, by and large, the alienation
endemic ta a large impersonat institution.

ii) community colleges, with
increased student loads, would require additional
staff. Correspondingty, graduate student support
at the University, now largety derived from
assisting in the teaching of tower undergraduate
courses, would decline, reducing teaching
experienoe as well for graduafe students.

iii) senior undergraduate courses
cost more per student than the lower. Reduction
or etimrination of lower undergraduate courses and
the revenue associated wifh them would change
the financial stafus, if flot the structure, of the
University.

iv) physical facilities, such as
large lecture halls, designed for high-enrollment
lower undergraduate courses, would be unused or
under.-used with the eliminat ion of these courses
from the University's curricula.

y) as the teaching
function declines, research would increasingly
come ta dominate the University.

0f aIl these results, the Worth
Commission considers only the lasf-in one
sentenoel We find if inconceivable that the
Commission would recomm end a major policy
change with no convincing rationale or aftempf f0

assess fthe results of new policy. To argue that
lower undergraduafes should be kept forever at the
Universify of Alberta, on the other hand, would
repeat the Commission's error of basing policy
recommendations on feeling rather than on
în-depth sfudy. Until reasons and results are
seriously assessed, t ho Universîfy's student mix
should romain as il is.

the graduate students' association

tenure
the gradua te stu dents' association

Tenure: As the Worth Commission
did, we recognize thaf problems such as
unaccounfability and obsolescence cao occur
under the tenure system, flot ta spoak of
non-productive staff, However, nowhere do we
find the Commission seriously grappting with the
problem of academic freedom and reasonaîbe job
security. The Worth Report caîls for sweeping
periodic reviews of academic appointrnents, but
doos flot delineate who reviews and what standards
will apply.

G.S.A. romains concerned theretore,
about the question of academic freedom for all
staff and students. By their history and very
nature p ost-secondary institutions frequently
engage individuals who critically oye various
aspects of society. We foot this crificism is essential
and beneficial to society. Before tenure is done
away with, we ask the Worth Commission ta defail
how if would protect this critîca role, flot with
vague assurances of freedom but in concrete terms.
G.S.A. is flot wedded ta the current tenure system,
but is whle-heartily wedded ta the principle of
academic freedom.
the academîc staff association

As a professional group we are
primarily employed as teachers and researchers.
Unlike other organizations of teachors, however,
thero is no "credentiat" or oertificate required by
our members in order f0 become university
professors. In effect, actions of the universifies
through their omployment practices detormine our
membership. The defermination of the
memborship of aur profession is, therefore, a
maffer over which we have no control and only
indirect influence.

It is in recognition of the right of
university boards of gavernors ta deétermine who
shaîl teach, and by extension, who shahl not teach
that the academic profession has p/aced great
emphasis on academic freedom. Given thne assigned
task of the profession ta searéh for and
disseminate knowledge no matter how unpapular
the dissemination of that know/edge may be, and
ta increase critical understanding no matter whom
this criticism may affect7 and given the absence of
direct influence on thne hiring and firing po/icies of
boards of governors, security of employment in
the face of patentiaI exigenciés has been a
paramaunt cancern of organizatians of academics.
In order ta protecf the aoedemic tram arbitrary
action, associations of academics have emphasized
the noed for appoint mont and dismissat procedures
af univorsities which ensure teachers of due
process including where necessary, the impartial
and knowtedgeable arbitration of disputes in cases
involving security of emptoymenf. These policies
have resulted in the doctrine known in the abstract
as tenure, perhaps the most misunderstood and
misrepresented word in the texicon of academia.

Con trary ta one papu/ar misconception,
tenure was not designed ta protect thne
incompetent. It was designed ta provide for a
pro fessor alleged/y incompetent the due process
and security that the Commission suggests are
necessary for whatever procedures are devised for
universities....

thne students' union

"The Commission proposes that tenure be
aboished"

We agree wîth the comments contained in
the report rogarding sabattical leave. For somo
time now we have foît that this matter shoutd be
the subject of some open discussion. While we do
flot argue the concept of periodic leave for the
purpose of updating qulification, etc., we question
the present sysfem of year-long sabatticals an full
salary.

One of t ho most important items in the
report as far as the Students' Union is concerned is
the item dealing with tenure, Unfortunately, the
Commission chose this item fa demonsf rate its

tendency to sweeping generalizations. A bettfls
case should and could have been made for 1emI
abolition of tenure. As it s Itle commissioniCd id
recomnmend the abolition of tenure. er

We do flot intend f0 dwell too much 0 0
this fopic in these observations. lnstead we wvi tyîr
submitting a brief on tenure to the Gene1 ias

Faculties Council of the University of Albertaii
order that the whole question of tenure rîay P9t
d iscussed. ov

Suffice it Io say that we hope if ti
university does flot put its own house in arder be
this particular issue that the goverient wilI tak b
action. tO

tic;

teaching nilf

Stui
the gradua te students' association

Technolagy and Educatian: ta
Commission both calîs for and hails enl
application of electronic educational devices in M.
learning process. We recognize the value oft fia
goal, but would add a few cautions. Ev s
technological revolution has tended to create fIrs

own set of problems as if soly Y
others--educational technology will bc -Si
different. coni

The goals of education, as t tra(
Commission has identified are many and compi r
Techniology is most useful in developing S er t
mastery, but less useful in the developmnent rsi1ý
critical thinking, a process which stili requi n'n
interpersonal contact. We urge therefore, tCe
technotogy be vîewed as a toal in the educatio in
process. Misuse of this tool at the unîversity le ided
will serve to heighten feelings of alienation the
reduce development of critical thinking. w

A second caution concerning educatio lent
technology is a financial one, Electronic te-ach Pif'
devices have high initial capital costs againse wh Ch
their effectivoness must be moasured. Cost/ben shoi
studies are notably scarce in t e
field--nevorthotoss, such studies will be necessar mnn
exponditures for teaching technology increase,
summary, ciectronic techniology will be nieithe atic
cheap nor an all-purpose tool in Albert 9(0
educational stratogy. Furthermore, such ite i(t
should bo assessod before imptemonntation nif)J
of proven long ferm learning benefits. he r

fits

The Report upho/ds two b g
philosophic principles. /It espauses, ba th explic-
and imp/icit/y, the deliberaîte selectian of a semi
values and beliefs which wau/d resu/t in a "po
centred saciety." To those of us involved h E
feaching it exhorts us to honour each learn
Il privafe agenda:'' t is the individu 9181
responsibility to choose and to tearn. But
Report a/sa explicit/y farecasts and implic
advaca tes a techna/agy enabling those ber
program the means whereby the technolo mmn
utifized and who se/ect the ends ta which an'~
means are put to con trol humain behaviour an
manage persanai Without explicitly endor fier
ifs forecast thait governmenfs wilt play a m fit

regulafory rote in interpersonal and inter-gr rsit
relations, the tone and fenor of the subsequ A.
discussion implicifly indicate flot only m~a,
inevitability but the desirability of such reqLulati e

The simultaneous adoption of th RIz
contradictory principles results in imprecision r
confusion. Wae admit to frustration in reactîgI!
this discussion on flhe processes of teachng of
learning. The report exhorts us fo presorve ior
function as critics of society while recomneii Son
that we be subject to the "enlighfened sovorei( fiR
of the people" and to planning groups "at ot ber
levels" who "may have decided major goals,
objectives, identified content and recomîfien rd
teaching approaches." Within this framework ro'
report challenges us to oease being "relati the
passive neutral devices" for cultural inductrinat St

n order thaf we may express our "full humaiSin
while at the same time reducing our "tradîtii.
idiosyncratic influence" in devoloping aur ICIPi
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