
INTERPERSONAL AND CULTURAL DIMENSIONS OF CANADIAN DEVELOPMENT ASSISTANCE IN EGYPT

Part Two

a) Project Difficulties
The purpose of this section is to seek your opinions on the possible causes for difficulties that often

evolve with the implementation of development projects. Based on your experience in Egypt,

please circle a number to indicate your level of agreement or disagreement with the following list

of reasons for project difficulties.

Unsuitable Canadian advisors

Unsuitable Egyptian counterparts

Poor communication among all partners

Management difficulties at CIDA HQ

Management difficulties at CIDA Post

Poor management on the part of the CEA

CEA inability to understand development

Lack of clarity of roles & accountabilities among

PTL, PRO, POST, CEA H9, CEA FIELD, GOE

Poorly defined project goals, outputs, etc.

Inability of Canadians to understand and respect Egyptians

Inability of Egyptians to understand and respect Canadians

Difficult procedures within the GOE

Other reasons (please list and rate)
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