
ANALYZING ENTRY OPTIONS 

("XX" INDICATES SPECIAL EMPHASIS; "X" IDENTIFIES THE ISSUE AS A CONCERN) 

Then it should consider.... If the company is concerned that .... 

Market demand remains unproven. 

The market requires quick responses. 

There is a strong preference for local suppliers. 

There are high trade barriers. 

Exchange rates remain volatile. 

Local content and/or ownership is required. 

Its intellectual property must be protected. 

Locally-based competition is a threat. 

It needs access to R&D in Mexico. 

Mexico can be a base for regional expansion. 

XX 

XX 

It should stay close to Mexican customers. 

It needs to develop local contacts. 

It does not have to invest a lot. 

It is dependent on Canadian suppliers. 

Canadian suppliers have limited capacity. 

It will not become dependent on Mexican suppliers. 

It has high inventory requirements. 

It depends on highly personalized service. 

A high knowledge of the product is required. 

On-site service and support is required. 
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Risks remain low. XX 
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Cashflow remains steady. 
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GOODFELLOW CONSULTANTS INC. 
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