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ANALYZING ENTRY OPTIONS
“XX" INDICATES SPECIAL EMPHASIS; ”X” IDENTIFIES THE ISSUE AS A CONCERN)

If the company is concerned that .... Then it should consider....

Direct Joint  Licensing Franchising
Exporting  Venture

Market demand remains unpraven. x> x

The market requires quick responses. x XX x ©x
There is a strang preference for local suppliers. , x xx x
There are high trade barriers. s x x x
Exchange rates remain valatile. xx

Local cantent and/ar awnership is required. xx x x
its intellectual praperty must be pratected. XX

Locally-based campetitian is a threat. XX x x
It needs access to R&D in Mexica. x

Mexica can be a base for regianal expansian. XX x XX
It shauld stay clase to Mexican customers. - x xx

It needs fo develap lacal cantacts. - XX

It does nat have to invest a lat.  xx

It is dependent an Canadian suppliers. xx

Canadian suppliers have limited capacity. XX x xx
It will nat became dependent an Mexican suppliers. -

It has high inventory requirements. XX

It depends an highly persanalized service. x XX x
A high knox;vledge of the praduct is required. XX xx
On-site service and suppart is requiréd. XX XX
Risks remain law. xx x

Cashflow remains steady. x x

BUSINESS GUIDE:
MoOVING INTO MEXICO



