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I OWEVERsimple or4 ov) r intricate aitn cOnceptioa and howvever Iruie ila its action~ a mnechaniafli
1may be, there are a thousand andi one conL)Itingencies

ch may at an unexpected moment interfere, seriously
)therwise, with its proper functioning. Fromn the giant
the steel foundry to the hyper-sensitive Swiss mlove-
it, ail are subject to trouble froru within and without,
ch, ne matter what the primary cause, rnay reýsuit in
; of energy and time affecting a very wide circle.
Organizations, economic or political, financial or in-
trial, suifer f ronm imperfections inherent te their nature
irising f rom somne ou-t.aide influencc, despite the keen-
s of1 the offensive and defensive planned by the alert
ýds charged with their progress.
No apology, therefore, is necessary for the suggestion

is available, have adopted any dediaite method of educa
îng their salesrnen, the balance drafting thousanids of mE
into the business each year in the hope thlat soýme may fir
permanent lodgrnent and success. Necessarily mnuc
wa';ste attends this process of elimination and we are hei
giv«en tht opportunity for somne real oost accouniting. Tl-
naines of the companie.s which have adoptcd the wlim
course are readily cobtainable and any or al] of themi wil
no doubt, bc willing to, share their rnethod. Surely gf
agency man-agers as well as the home ofice must reali,
the advaatage ef skilled labor and the greater resuits I
bt obtained by its use.

F-ollowing our simile further, the heart must ne)t t
allowed to rua away with tht heaci, as it frequently a
tempts to do in the belief that it refIects. the public puli~
nor, on tht other hand, must tht head ia its cold log
stifle tht enthusiasni and fervor of its sister organ, bt
it should seek rather to guide and utîlize that spirit i
the end that both head and Iieart may attain their ftj
normal capacity and keep tht body politic healthful an
dcean. Throuigh intensive education rather thati cxtensiý
instruiction cf thte agency representative will, 1 believe, 1:
found tht way to this desirable unity.

Is the vision of the e,<ecutive and the agency managý
sufficiently broad? Are w-e alive te the bigness of oi
opportunitits? Do we realize the possibilities for miena
parts in this business? Without disparageinent of oi
prestat forces may we not ask whether we have not
our owvn hesitation failed te attract te our standard tf
hiZh capacity it properly commands? Do we quite al


