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Reasons for Fruit Company's Failure lars because of the grý,atIy improved COn-
dition of their orçhard3.

Editor, The Canadian Horticulturist,-In they were up against. The fact that this I am writing you because 1 think7 that
th, June, issue of The Canadian. Horticul- compaqy was opcrated in two of the worst in all, fainiess to, myseif, 1 should not be
turist there appeared an article in refier- vears knowii in the apple business for some criticized for the failure of*a ýompanY.thit
ence to the failure of The National Land, time past, is no doubt, partly responsible was due not to poor management on MY
Fruit and Packing Company. The failuTe for its failure. The farmý,,rts, howeverfroni part.,but to extravag-ýint financial meth.-
of this cornPanY is attract"19 considerable whoni these orchards weve Icased are bet- odsý
attention, arid, the daily, press is inclined ter off to the extent of thousands of dol- Hamilton, ont., Roy A. 1bareY.
to belittle the business ability of thOse
who were in charge. As I was at One time A Successful Associationgeneral superiritendent of the company. 1
wish to explain that those in charge of the

ratirxg end of the cOncerný were nOt re-, The success of the Wentworth Fruit had to ask a member to do se.Qpel Growers' Association (Ontario) bas beern The Wenftworth Assoriation also controlssponsible, for its failur--. such as to attract considerable attention, the Oakville and Ancastfr Associations''rornot-'As you know, the compm was P an.d has led toý a dernand for information Last year over fourteen thousand harrels
ed and floated in the Old Coùntrv over as to :Ow it is managed. It is conducted were packed and shipped, most of the fruit
two years and a half ago. In September, on the true cooperative principle. The goirig to the western and Old Country1911, 1 was managing the Wentworth Friiit object of the association, as one of itsbv- markets. The larger proportion is sold.
Growers' Association at Hamilton, and bad laws states, is "to encourage the fruit to wholesaIers and retailers. Shipring
quite large interests there.in the. orchard growers in the County of Wentworth, who through commission men is avoided as
business. Mr. T. R. Rolph. acting for Mr. are interested ini the improvement of the -uch as Possible.. At the end. of th e sea-Evans president of The Netional Land, quality and quantity of fruit, to cooperate son the apples are prorated and members
Fruit 'and Packing Company, Vvrote R'Tid for the purpose of securirng a better, and paid accordinz to actual value. Numbýr5'Il super- more uniform systern of packing and mar-asked me to take, charge as 9,ePcrý Of COMPlimentary letters have beený re-
intendent, at a salary of $2500 a year. keting their fruit." ceived by the association front wevstern and
soon discovered that the general superin- This organization is rot a joint stock Old Country fruit houses, commenting On
tendent was not tO be given full qway, as company. It bas no stock and is so mam- the, excellence of the pack.
Mr, Evans himself took.full charge of the aged that no capital is needtd. An an- The 'success of the Wentworth As'soci-,ý-
finances. in spite of the fact that 1 sent nual fée of one dollar eîntitles the members tion is materially strengthenimg the co-numeýrOus proteste to the executive show- to all the privilejies of the association and ItoPeratývo 

movement 
in the district.,

ig the impossibility of some Of the to one vote. bas been due largely tô the eýficiemt w,ýork
séhemes which they were advaneingý mat- At the annual meeting, am executive of Of its manag-er, Lornie H. Carey.
ters did not mend. seven members is elect-ed by ballot. The

crop of 1912 was safely
As soon as the executive appoints a member' to act as Poor orchards Being Hit,harvested I tendered my resignation. Mr. maneer and secretary-treasurer. , The

Evans had gone to the old Countrv and manager is paid bv commissiom on a slid- A Correspondent fromthat splýmdid aole
left us with practically no moneY on-hard ing scale basis. lie receives twenty cents regicm along the east Coast of Lake Hurov
for handliniz the output of about one hun- a barrel up to five hundred barriels; ths says: 'Markets in 19112' were no go(ja, for
dred and fifty thousand barrels of aPPles commision dropping to twelve and one. apPles. Thrte-quarters of the crop was
froin, the orchards that had been leased. half cents on more than one trousand bar- left to rot on the groundýl' This corre-
The Situation is self rxplanatory rels. He attends to all arrangements for spondent inust be considered as 5pe

one of the main factors cqntributing marketing and selliniz the fruit. He pro- only for a very limited, area
to the downfàll of the, concern was, I be- cures good packers, who are sent out to the quantity of apples left to, totinýetgm,,ýýna
lieve, the method in which the six hlindred various orchards. He also gets quotations reinains, that throuirhout Wes"m and
and sirty orchards tbroughout the coun- on barrels, sPTaying materials, and all sOutherri Ontario in 1912 lar" ' titi
try Were leased. A local man in each dis- orcharà supplies that tbe members te- Of &PPI'e's Wert sold at am excet Pam , Ir,L royalty of ten cents a uire. It is also his duty to visit the prictrict was offered q pr not sold, at, all.

on all orcharcls rented bv praying and cul- The reaýsOmIs for this are not far to seekýýt.ree for ten years m-embers. give advice OMI S First and fOremost was the complete break-him, ý , The result was that Such a mari tural methods, and oversee the packing.
d ' everýtýing in sizht, When we state. that the a"ociation ils down of the old syswoul go out and rent tem. of itinera-nt bUYeý%who, simcé the ception of, théand'the cOmpfflY found, themselves with operat4d withôut capital. the question in apple ttadcý

deals on their bands. natu-rally arisýs, how is in ýave been the iecoRmized. meanssoine prettýr mean Oney obtained of dispos- A
Even with these drawbacký theire were for payment on supplies? The firms ft-OM iniz, of, the crop in Onitario. ThlIS, failurè, of ýg1
many of the ôrchards that wbuld. have Paid whom supplies are obtained, invoice eacb the itineraýnt buyers to appear, upo-n the.
well under ProPer mana KeMOnt. rrýémber anýd collect from him for his pur- izround wai ýcaused partly by the. Oldi. ý'î

will cite an example df eme ef the chase. The packers that art sent out are Country fims Mfusimiz tO k,ý, lawite -ae
liar ideas that 1 was expected tc. Paid bv each mernher for the time that vances, which fhey had lways, doýe,, înout:, 1 was instructed by the !àan. leaving thepecu executive the packér spends on the place. The asso- former y se bvyers *1thout.

ýto buy two hundred-carloads of culls for -ciation has no warehouse, the fruit beine maneY to finance their purchases.ý SéicQ.n4,
Mimico, As the evap* evem in the case of buyers havifig funds.the evaporator at tructed at shipped directly from the orchaxds. the cooplerativeaýssod--iatiorýs: hâw heçoýièorator was onlYý PartiallY cons case inoney is required to be advanoed for so numerous tÉat they cový theted againsi this 'course,the time, I protes' packers or for ýsupplies, the executive sigmis

December especiall' i the bettev. apple disiiicts,but to no avail. By the first of notes at thé bank. to be Daid back when leaving dYàlY the iAf4iior orchwrds, for thé 1car loadstherb wtre as many as sevent.Y the returns for fruit come- in. Outside buyler. Third, there was aof thest apPles tn the tràck at Mimico at Tc ensure the production of the highest trust'in, the miDKIS of - ffiany of .. old
time, Most of thesé were badlY frOzen quality of fruit possible. each member thý ..f ione -a addition the railway company sent is buy-ers with refèrence to the, cond, t Mand i oblized to prune,, fertilive, and cultivate the apple marlFft.

in a, 4murrage bill of Over. two thOusamd as recommended by the ma;nager, and Thenet result was thatdolla '-'The result was that those apples The in inany diàrs' must spray ait least three times. where thëre are comparativèl fçw. 6rýnts a bar ichcost the company about ninety ce manager oversees the packing, wh chards and where the: býàaràs1 for îherel on the, track at Mimico, This will give must be - up to, the standard set by the most part are, very pooTly
ýde& ofthe difficulties 1 had tc, face in tared fbr. nWoan assodation. buyer &-emed it wortb hiý w ' Ëileto

trying to make this ven-ture'a PTOfitable To saleguard itself, the association re- them. Ca-nadian apple: à ai
ope, 1 quires the members to make, all shipments tal of theirown, preferred, to deàl, difectrIt ni)w appýéars that the, reorganiiation .,e,ýdinz five barrels througb the asso- Iv with the coopérative asgoclàtimo, whèreý,

bi4 company will- not be possible, but ciation . An exceptioli' is , made of su.ch they could purchàs;eý laÏe' ý uan 1, lesno the impraciiçability of the schemc early varieties fruýt of unifôËm grade, ýandýtJ 1ý as Astrachac, Puchess, andýV*at, shquld lie founcl fault with, but St, Lawrence. In cate'a member wisbes marks guaranteed. . Itin operatIve Pot at al lieytravaikance to makf an independçmt shipment of more thpt -v buyer wité, ca itall Of, bis Own -tcmet els, :he must receive the, per.1a,ý- , ý,W0ffld have left thé c0mPaýv thani five ba-rr risk wî1l, in the future, care, to. lai&C týeàfdhad it noi'bèem 1 -thought mission of the inanaizer, and must also small 111-1rept. àrchar,# L"ht amine in"onipau until ý the p4v the associati n every, aijeÏiýs. ofýi shSýiîT ýeàýd 4Chi c 'y on fifty cents 0 v th_1ordin';ýy fàrnl-_r eng, ed_ýraous ýcie ha&. been gatliered, 1 do ed. Should a member not, in mi. 'in n 'tii indiýd14,
in ixed farming,. ,Vaenor -rel $c, shipv felWl$h.to crý*ti4M'ze tâo bgrshly iese req-uiréiüýmts,, he-would it is. not porobablý. Ïài siý,-not Complv with ti se orchaXdsý nor àher Mèeb'ers of t4 §Xezàî*eý, as thev, withàraw frorn , thé a.4socia-, eV«_agaiMýýbec4me teau ýWV h)evidèntw wýa far tfle - associatipn has ïký4r RePý:Qf:f4 DýmW«n, W lxv>


