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The selling of commercial oars Is 
unique in many respects. It Is differ
ent from selling any other piece of 
machinery. r The newness of the 
thought of power operated wagons has 

much to do with the difficulty exper
ienced everywhere in convincing own
ers of the actual advantages of trucks. 
This is not a theoretical difficulty, but 
an actual one that costs money.

In almost every line of manufacture 
there already exists, due to previous 
use. a natural demand for the com
modity, or machines developed from It. 
In the truck business there Is not "this 
ancestry; there is no previous exper
ience, there hss never been anything 
of the same nature before known or 
used. In addition to this handicap, 
the equipment which the truck dis-

more money, and who therefore will 
be content to put In a certain amount 
of time nights at a school, or under the 
personal instruction of the agent's 
demonstrator learning to operate the 
new type of vehicle, 
as a rule, riso to the occasion, expand 
and become broader gauge men after 
taking charge of a truck.

An Herculean Task.
To bring the mass of horse users to 

this point of enlightenment is the Her
culean task before the truck Industry 
today. In conservative sections which 
are noted for their reluctance to 
change from any established order of 
things, the cost of this tremendous 
work of education has been eo great 
that the pioneer truck agent has gone 
out of business It? the cause of educat
ing the user.

W m .port to the movement. Negotiation» 
have been opened with etate, county, 
and city governments.

Upon returning from hie western 
trip, Mr. Joy will leave for New Tort, 
where he will hold conference» 
with a number of prominent finan
ciers, many of whom have offered to 
act a» sponsors for the project

The highway le to be a memorial to 
Abraham Lincoln. The name was ad
opted after the .plan for a Lincoln 
memorial highway from Washington,
D. C., to Gettysburg, had been aban
doned. The organization committee of 
the association consists of: Raul H. 
Demlng, Carl <3. Fisher, Ktiesell A/1 
Alger, Emory W. Clark, Roy D. Chapin,
A- Y. Gowen, -A- Oft- Sieberllng.

Permanent headquarters have been 
opened In Detroit for the Lincoln 
Highway Association, which has been 
formed to secure the establishment of 
the ocean-to-ccean highway, a project 
started two years ego, by Carl Q. 
Fisher, of Indianapolis.

Plans-for the highway are rapid
ly nearing completion. Approximate
ly $4,200,000 of the necessary $10,- 
000,000 already has been subscribed.

H. B- Joy, president of the Pack
ard Motor Car Company, who has been 
elected president of the association.
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A GOOD CLIMB WITH "FOUR UP" ON THE TWELVE-MILE TTTT.T..

—Photo by Dominion Photo Co.

htblted on the streets In many elties; 
why not roller ekates a» well?

Traffic regulations against motor 
cars and other vehicle» are rigidly en
forced. Yet the same traffic regula
tions are totally disregarded by pedes
trians.

In a very few years Its beneficial effect 
upon the truck users In the vicinity 
would be felt In no other way than 
by educating the driver and the user 
can the present prohibitive expense 
of service be lowered.

Increased sales would also

supposed to use the sidewalk and to 
oroes streets at the proper cross
ings, under direction of the traffic of
ficer, has no more right to disregard 
such laws than has the driver of the 
street vehicle

Is on hie way to the Pacific 
coast In his. Packard "prairie 
schooner,” making a preliminary sur
vey for /the cross-country route, west 
of the Mississippi River. Mr. Joy has 
been prominently identified with the 
movement since Its inception, and 
$160,000 has been subscribed by tho 
Packard Motor Car Company.

Final plans,for the trans-continen
tal highway call for a concrete road 
wherever practical. Permanent Im
provements will be made on fully 
2000 miles of roadway.

The association proposes to co-op
erate with local communities In pro
curing the establishment of the 
highway, or In the Improvement or 
reconstruction of existing highways 
which will constitute part of the 
route Several states have taken 
steps looking to the construction of 
improved highways from east to west 
which are to connect with the ooast- 
to-coasjr route and constitute part of it

A rapid-fire national campaign for 
securing popular subscriptions has 
been started, and individuals and man
ufacturing concerns In all 
the country are pledging their

Selling Cost Prohibitive
The problem, then, before the truck 

manufacturer and the agent today is 
one of education. The question is, 
can the user be educated without 
bankrupting the agent? It is freely 
acknowledged by those in large cities 
who are familial with conditions, that 
an agent, unless he be a man of in
dependent fortune, and willing to 
spend it, cannot survive these condi
tions- The cost of not only making 
the sale but of continuously supervis
ing the vehicle after it is sold, Is. 
In most cases, prohibitive. Twenty- 
five per cent, seems a large amount 
but of this, fully five per cent, goes 
to the salesman, leaving but twenty- 
five per cent to cover other expenses, 
such as light heat, rent of office, and 
maintenance of service station, adver
tising, etc. I1 does not take much of 
an establishment before the monthly 
expenses are In the neighborhood of 
$3000. This means $36 000 a year, that 
is. 48 or 60 trucks must be sold dur
ing the 12 months merely to cover the 
actual running expenses, to say noth
ing of a profit for the agent A large 
part of this expense Is due to the ex
cessive service which is required by 
the user after he has purchased trucks, 
largely owing to ignorance on his part 
or that of his driver.

Probably In no other Industry does 
the manufacturer or agent follow up 
and care for his product even at an 
actual loss, as Is continuously toeing 
done in the truck business.

Selling Conditions Must Change.
If the dealer Is to survive, truck 

business conditions must speedily be 
changed. The cost of selling and of 
service must be lower, particularly 
the cost of service to the dealer- This 
can only be done by less service, and 
this in turn can only be brought 
about by a mere Intelligent use of 
commercial cars cn the part of ‘both 
the user and the driver, particularly 
the driver. Here, then, is one of the 
problems which confronts the dealer. 
"How shall the driver and user be edu
cated at the lea t expense?"

The other Important feature to be 
considered is. "More advantageous re
lations of the dealer with the manu
facturer.” The solution of this problem, 
it appears to tho writer, consists In 
the fortnatlon of strong dealers* asso
ciations In every city thruout the 
country, ond those affiliated with a na
tional dealers’ organization, for the 
betterment of the dealer's condition. 
Such an organization could

“At Cisco, Placor County, Call/er- 
nla, where the railroad tracks cress 1 
the Sierra Nevada mountains, unusual ’ 
precautions are taken to buttle / 
against the deadly forest fires," says 
Dr. Charles Gk PerclvaL In his new 4 
book, "The Trail of the Bulldog,- 
which deals with the author's two 
years’ automobile Journey thru North * 
America. “The* fori

result
from a more general knowledge on 
the part of horse drivers as to the 
operation of commercial oars. These 
men already In the employ of busl- 

houscs would exert an Influence 
which cannot1 be estimated toward the 
instruction of motor driven vehicles. 
The owners would feel that among 
their own men who understood all the 
special conditions of their business 
were those competent to handle trucks 
successfully.

A Toronto automobile dealer, com
menting on the statement of the 
traffic/police, aseerta that motor 
are ynder such perfect control at al
most all times, that, given half a 
chance, the driver can readily stop 
his machine in s short distance. 
In the Hudson car, for instance, 
which this dealer handles, the power 
of the brakes is sufflolent to pull 
the car to a dead stop within a few 
feet Should a person spring directly 

machine, almost un
der the wheels, there Is no trouble 
In avoiding mishaps. Mr. Thompson 
says that, while probably the Hud
son Is above the average In Its «top
ping ability, still good care 
able of almost the

Pat made a bet with lUke that lie 
could carry a hodful of (bricks up three 
ladders to the top of the building with 
Mike sitting on the hod. The ladders 
fere on the outside of the building. 
On the third ladder Pat made a mis
step, but caught himself In time to 
save Mike falling forty feet to the 
stone sidewalk. Arriving at the top, 
Pat eald: "Begorra, I’ve wan the bet!”

"Yes," retired Mike. "But whin ye 
«flipped I thought I had ye."—Argo
naut

places is not mechanical. Is not ma
chines, and this alone causes an en
tirely unsuita/ble atmosphere for the 
Introduction of high-priced and com
plicated pieces of mechanism, such as 
modern motor driven trucks.

The entire attitude and thought of 
the man who can use trucks is based, 
and his Judgment moulded, by his 
previous horse and wagon experience. 
This he cannot get away from. It will 
require years and years of use of 
power-driven vehicles before we lose 
the horse measure of everything per
taining to the commercial car.

Thus far the truck salesman has 
•had, as It were, to create a sort of arti
ficial demand for his product, not that 
the truck was not needed, or that 11 
would not pay a handsome profit over 
former methods when once Installed, 
tout the absolute lethargy of the user 
in regard to everything motorfled, as 
far as it pertained to his own delivery 
system. Is the thing which for the last 
six years lias been the greatest stumb
ling' block In the way of the truck 
salesman.

' Past Methods Must Be Dropped.
‘ It is hard to teach an old dog ne.w 

tricks” applies with much more to the, 
attempt to prove to the conservative 
^business man who has for years been 
working along" the same rut that it will 
toe dollars and cents In hla pocket to 
drop past methods which mayhap have 
served him passably well, throw out 
an equipment In which perhaps he has 
for years taken the greatest pride, 
and put In Its place something of 
which he knows nothing, which in it
self Is an enigma, and which "to his 
mind constitutes a possible means of 
great loss, altho held up to him as the 
sure method of Increasing his busi
ness, Increasing it not only In actual 
saving In money over what It Is 
costing him, but Increasing the scope 
and enlarging his ‘business In every 
branch and department. These state
ments reiterated, placed In figures, 
end vouched for by the experiences of 
the few who have had the temerity to 
launch on unknown tide, are dally 
being placed before the unsophisticated 
business man who has not yet thoroly 
Investigated the commercial car.
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rangers are all 
mounted on powerful motorcycles and 
a fast locomotiv 
scoop-like pilot, ahd attached to two
huge tank cars, fl Med -with water, Is 
In readiness day And night, to fight 
the dreadful scourge. The equipment 
consists of 300 feet of hose,- ladders, 
and fire-fighting Implements. A ~ 
erful pumping engine, run from the 
locomotive’s boiler, forces water thru 
the hose at a high pressure, and 
the railroad service is Augmented by 
a telephonic eervlce and day-and-night 
ers*”*1’ kel>t t*le government rang-

equlpped with aMotor League's
Annual Picnic Tm sorry I ever married you!” 

shrieked the bride, on the occasion 
of their first quarrel.

"You ought to be!” retorted the 
groom, really angry and bitter for the

"You beat some nice girl 
out of a good husband!’’—Cleveland 
Plain Dealer.

are cap- 
same easy con- 

trol. Jf sidewalk traffic was as strict
ly regulated as street truffle, and If 
a few pedestrians were fined for vio
lating traffic regulations, as is done 
with vehicles, a great many accidents 
would be avoided. A person who is

pow-
Thousand Orphans Enjoy a Ride 

and Day of Sport at 
Scarboro Beach. first time-

parts of 
sup-

On Wednesday last the members of 
the Ontario Motor League gave their 
annual outing to the orphan children 
of the city.

There were 170 oars In the parade 
and about a thousand children, which 
was more than la*$ year, when about 
600 were given the delight» of a ride 
and picnic at Scanboro Beach.

A squad of twenty special policemen 
looked after the procession and gave 
satisfaction to the motorists and the 
public.

The accident at the outset of the 
procession, when a small child was run 
down toy the automobile driven by Mr. 
McGill ivray Knowles, was the only 
thing that marred what was otherwise 
the most successful affair of the kind 
ever given here.

The mother of the child made a 
statement on Thursday morning to the 
effect that she believed that no 
was to blame for the accident

The procession started from Queen’s 
Park just before 10 o'clock and made 
most imposing spectacle.

At Scarboro lieach the day 
spent in picknicklug and romping. 
Games were Indulged in to the delight 
of the little ones and races 
for prizes, which, however, were given 
to winners and losers. Over $300 was 
subscribed by the various charitable 
people of the city while other business 
men supplied the eatables.
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Russe I-Kn ght “Six," 7-Passenger Touring Model 
Russe -Kmght “Six," Roadster Model 
RusseU-Knlght “Six." B-Passenfrer Phaeton !.. !

F. O. B. WEST TORONTO.
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AHEAD IN 1909—STILL AHEAD IN

Knight Greater Than Poppet Valve
Knight Engine vs. Poppet Valve Engine

were run
1913s#

Power4PJÊ M The outln-g concluded, at about ë 
o’clock when the,chlldren again took 
their seats in their automobiles and 
were driven home.

In addition to the children

$
k

...........„.. *. , -

M 1!! there
were present ovef -n hundred ladies 
who acted as attendants and saw to 
the wants and safety cf their charges 

The Ontario Motor Club’s gymkhana, 
which was opened at the exhibition 
grounds on Saturday, will be continued 
on Wednesday and Saturday of this 
week. The league is receiving many 
entries fur the events which will be 0f 
high order and plenty of entertainment 
will be provided. There will be three 
capital events each day.

|H Tn our previous advertisement, wc referred to the test 0f « oo h „ ,

engine!5CmCn* d‘"ls

Knight Engine
38 h. p. R. A. C. rating.
Maximum h. p. attained, 57.25 h. p. for five 

hours.
Average h. p. maintained for 132 hours 54.3 

38 h* pT 141 PCT CCnt' °f it3 rat2d lo^d of
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! 33$
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POLICE ACQUIT 
MOTOR DRIVERS

Poppet Valve Engine
Six cylinder 38 h. p. A. L. A. M. rating.

h. p. attained, 44.9 h. p. for three

Average h p maintained throughout 300-hour
Îtting M 33 £:p°r 0,,ly 93 PCr cent- ot ite
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GOING TO THE DERBY—THE MODERN WAY.

The prospective user has for bring about contracts very mueh less 
ono sided than the average contract 
now entered Into between the dealer 
and the manufacturer. Changes In 
the percentage given; in the distribu
tion of expenses incurred in replacing 
defective parts; in the cost of parts 
to Uie agent, ana in many ways such 

.an organization could bëtter selling 
conditions- 5

. years
been content with a horse delivery 
system which has undoubtedly been 
the best that the knowledge of man 
has been able to offer up to this time. 
Altho it had many, shortcomings and 
many disadvantages, he has puttered 
along and managed to do a fair busi
ness.

Automobile Easiest Stopped
of All Road Vehicles and

Public’s Neglect of Cau-
CONCLUSIONSIn fact, he has given the de

livery end of his ..business very little 
thought; It has been turned over to -a 
m.in who understood horsee, who has 

Jooked to it that the purchase of new 
horses Were well made, that no animals 
wtih inherent weaknesses were bought 
by the company. lie has carefully 
watched over the stable conditions, 
avoided forcing the animals daring the 
excessive heat of

tion to Blame.
Now isy the time to perfect such a 

comb,nation of dealers thruout the 
country. A movement to form 
uonaj association of automobile deal- 
er/, repair and garage men liaj al
ready been s Lu tea-

Co-operative Schools Suggested.
l"u' Qriver “hd user is a 

mjcli *«u*g,i?r un«it?.rtaking tJiAn cna*!!?- 
summer, has in- ing the i-clationa between the accnt 

Strut..ed. the drivers in regard to the and manufacturer- The soiiitio-f o/ 
care of , the horse* when overheated. I this undoubtedly lirs in the maintain 
ul" r*fu*ed to Mnd them opt inj lilS of co-operative schools in a"* the 
the heavy snows of winter, and in the ! füics by the deaierr associations of 
long mn has maintained as fin,? a sei] those citlea. In tlieso schools the 
of «aimais as one would wish ta sec Posent horse drivers of not only the 
hsaling- heavy loads of merchandise j vcmpanice wnc have purchased trucks.

H is a far cry from these homely and I !>ut of Prospective purchasers, could 
supposedly inexpensive conditions he i 119 iniUticd into the best methods of 
is usually ignorant of that they really j °ï>eratln£ at“l caring for commercial 
oosi him -1» the point where the pros- : car?" ,,Three schools could be made 
pert sees that it Is monev In his pockec ' tonally self-supporting and the 
la completely wipe off the slate of hit1 21*'‘,er beHen» that there are many 
toastmess experience, do awar with his ™r® ‘vn th“3 e*3 scnerally
he.rsjs and with the man who has r.c- ^ waiting for an
years mad» honesCassh a study. su-S: » little money to
either replace him Vrj a more esptasWi m^Wl dr‘Tens of com
ma®—"a trade engtaew." if th« •-> : w5s" business firms
• LsHsttoa is a dirge on« <*. i* a" e^*'? employes. A minor

' exceptirmsl -cbxul! «feg, h'Ls until 1 
ecmpvlent. He amnr‘notai**M5fctJdï-6%: 1 lSd"ëWi î L5i:‘Eb j r
hors, .driver, Who wm hare to toe paifli Stilt ®d«Se5;’ J&'l’V

a na-
iNew' Xork and Chicago traffic 

lice of long experience state that a 
large percentage of accidents attrib
uted to motor cars are not the fault 
either of the automobile 
driver-

po

or of the

ncyof the tw° «*»«».

M M 6 raw*:
They say, not only are many re

el dents caused by horse vehlc'.ee. street 
cars, and othft forms of wheel equip
ages, but that if tho public would 
exercise a little more caution, and If 
children were taught to keep out of 
the roadway, the number of

1

Shingle

Pr«street
accidents would be very much dlmln- 
i shed. In very many cases pedes
trians seem deaf, dumb, and blind. 
In the language of the traffic po
lice, they "go to sleep” In the centre 
<if the street 

The roller skate is responsible for 
more ac'c'.dents to children than Is the 
motor car. Children's bicycles, oper
ated by small Voys and girls of four 
o si

RUSSELL MOTOR CAR 
COMPANY Head Office and Factory: 

WEST TORONTO. THE A; 
MONTH] 

BASKAT

/ Limited,

100 RICHMOND ST. 
TORONTO.
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Brandies at Montreal, Hamilton, 
Winnipeg, Calgary, Vancouver, 

and Melbourne, Australia,
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CRISIS IN COMMERCIAL CAR INDUSTRY
Problem of Selling Trucks One of Education and Deal

ers Must Combine.
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