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dome now 86 as to be ready for publication stme time e fore the npext municipal elections 2

The Metropolitan ldfe Insurance Company have undertaken to publish these reports.
Iinapcs

At thie date (Bept, 19th, 1927), it is evident T E
to carry onm %0 the end of 1927, ! ot that the Isague will require §9,08L.

The Survey would cost $3,500.00, The fee of the American Public Health igsociation

would be approximately $2,500.00, and $1,000,00 allowance would T regquired Dy the Health : -

league for sxtra staff, et cetera, in come ction with the survey.

$12, 584,00 would permit of carrying om te the enl of 1927 the riga.l::i:o?;“m;h::ki the
survey accordizz to the plan sugzesied. {0ash on hand st thia date was 36’700.00) ngo
mal® the survey along Other lipes would, of course, cost money. The largo;t cost is
publication, whickh the Metrepelitcn Life lusurance Company will bear, previding the sure

vey is properly done.
In ny opinion, we ahould do sverytbing possible to have the local survey made,

We have been promised $30,000.00 for the year 1928 and I have been instructed to
prepare the budget accordingly. There are only two possibilities. Ome is to contimue, as
st present, for half a year; the other is to drop certd n work which would permit of ﬁ;o
contimance of other work for the whole year.

My recommendation is =«

1. That we keep our administrative staff %o (a) complete the typhoid surveys inm hand;

(b) to assimt in the local heal th survey; (c) to supervise pnbyllijeation and to carry on
the necessary publicity following their completion if results are to be secured; (d)

to tabulate, study and publish an account of the work of the league; (e) to complete the
dsphtheria Wwork & the English Gentre; and (£) %o start the homs mpervision of tls tuber~

culosis vaocine cases.
5, What we discontimue our Tuberculomis Field Service on February 1st, 19283

3, That we discontimme our English Health Qentre on February lst, 1928,

i, Shat we conbimse our Fyench Health Centre contributioa untdl Jameary lsz, 1929

5, Thet the decision regarding thes futurs of the leagus deyond 1928 be left until it hae
been seen what recommendations are mad® by the survey.

Budget, 1928
Administratioan Salaries (12 months) $18,490,00
. @eneral Expenses 2,247,00

w8, Field Bervice §alaries (1 montid 620,00
Dem,, Coursol St. Salaries (1 month) £15.00

Dem,, Fremch Qentre §alaries (12 montha) 7.000,00
«  @eneral HExpenses 493,32

500.00
§29, 965432

Diphtheria Imnmniszation

17 theee recoms ndations are agreed o, it noans
1, Notify Bruchési Instituie, Royal Victoria Hospital, Herzl Dispensary and ¢hildren’a
Nemorial Hospital that our tuberculosis field service will be discontimuwed on February
1st, 1928, sed that we aball past to them for supervision, 1,038 fanilied, 782 cases and
h‘.[oh contactf.
2, Notify Royal Bdward Institute thatl we are discontinuing our English Cenire and return
thesr 121 cases, 576 contacts im 136 homes to them W fore February lat, 1928.
3, Wotify the Child felfare hgsocistion that we sre discontimuing our English Centre and
uake the besp arrangement possible with them for the continuance of the supervision of
the 536 families, with 34 ante~natsl caees, 560 infants and 320 pre~school children now
veimg supervised from the English Jentre, Over one-third of these ave French-spesking
familios, and @0 mo home mipervigiea can po arvanged for them.
i, Notify the Metropolitan Life Insurance Gompany $hat we will withdraw from the Fremch

Centre on Jamuary 1st, 1929-
54 Botify the Fomily Welfars Agsociation that our Gentrs on Goursol St. is being discon~

timued.
6. Notify ten of our etaff that their eervices will not be required after Jamuary 31s%,

1928,

1 meke these recommendations with a very acute sense of their meaning., It is n0
small matter to see a worthwwhile piece of work, which is d ing zood, cease its activi~
ties beosuse of the lacik of momey. It is mo small matter to seé a carefully gathered
staff, who have moOre ability and cg acity for work than ery I know of, dispersed. How-
ever, I see no way oub and the lack of momey is an umpleasant fact that must be faced.




