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Figure 1: Strategic Objectives, Business Lines and Other Government Departments
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Many of the department’s activities are already managed horizontally. One prominent
example is the integration of activities in a single business line (e.g. the Team Canada
visits under the International Business Development business line). The integrated
mission abroad is probably the most significant example of the department’s horizontal
management and co-ordination activity, uniting as it does a number of Government of
Canada functions (e.g. trade promotion, political and economic relations, immigration,
international assistance, tourism) in a single management structure and with a single face
for the host country and travelling Canadians.

3.3.3.1 Other Government Departments

The department has a leadership role, confirmed by Program Review, to ensure that
Canada speaks with one voice in the community of nations on issues of concern to all
Canadians. This is given practical shape in a number of departmental co-ordination
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