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gupplies, and the general comfort of the
mf?%?im reference to the ¢ Regulations for
¢the Summer Drills; published in General
Order 47 of June 1ast, it was a matter of
considerabla surprise to His Royal ng}mf‘ﬂs
the Field Marshal Commanding in‘Chief to
find, on the occasion of visiting the camp of
the 2nd Army Corps at Coldingly, that the
order regarding officers’ mess tents had not
been strictly carried out. .

% In reviewing generally the operations
curried. out during the summer diills, his
royal highness has desired me to convey to
you the following observations in regard to
the action of the various branches ot tle
Service :—

“ Cavalry.—In consequence of the (rans:
port having only been sufficient to move one
Army Corps at a time, the opposing forces
were scarcely ever at any period of the
operations eycamped at such a distance
from each other as 1o allow much scope for
the use of the cavalry on an extended scale.

« As regards the performsnce by the
cavalry of duties connected with reconnoi-
tring and obtaining intelligence, there is still

‘room for considerable improvement, al-
though at the same time his royal highness
is happy to observe that in this particular
great progress has heen m 1de by the cavalry
service as a body during the last few years.
One point which struck his royal highness
very forcibly, is the great tendenoy on the
part of the officers commanding bodies of
cavalry to employ too large a force on the
outer line when engaged in reconnoitrivg
operations, & tendency which is probably
to ke attazibuted to the chain of respon
sibility not being allowed to descend suffi-
ciently to tbe lower grades. Tar more
information is generally to be obtaloea
by small parties of two or three min. with
an officer, or intelligent non - commi=sioned
officer, than by the employment of a larger
force. This being the case. as few men ns
possible should be absorbed in the outer
advanced line; and, in order to allow of a
cavalry force being thus economised, the
rallying points for the udv.nced reconnoi-
tring purties in reference to the position or
the line of advance of the supports and re-
serves, should be clearly defined beforehand
With this in view it would appear desirable
that cavalry should be instructed 1o cover a
large extent of country with zs small a force
as possible ; and in order 10 do this effectu-
ally, and at the sime time to keep up the
keenness of those in the junior grades, it is
most important that the chain of responsi-
bility should be passed down inte these
ranks. ]

“The question of working signalling in
connection with the recon: oitring parties in
s more practical manner than heret fore is
vow under consideration, and it is hoped
that on the occasion of the next manomuvres
more advaniage may be derived from this
means of coMmunicating intelligence.

*In the tactical hapaung of cavalry in
combination with the other arms during an
epgagement, it appears to Lis royal highness
that there is at present rather  tendency to
encourage undue caution on the part of
eavalry officers, and that there is some want
of dash and enterprise in making sudden
nd unexpected attacks on opposing troops.
't is doubtless most important that cavalry
should never be ununeceesarily exposed in
massee 7 the fire of artiliery or infantry ;.
but at the sxme Lime cavalry officers should
hear in mind that in order to afford effectual
support to the other arm, cavalry must at,
times run risks, ; rovided the object to be
goined is sufficiently important to justify the
risk incurred. Qccasions will also frequently

occur when, by rapidly seizing a favorable
opportunity, a sulden dash of a small body
of cavalry on unprepared or broken troops
may achieve the most decisive results with
but little eomparative rick to the cavalry
making attack.

“Artillery.—A large portion of artillery
was employed than on occasions of former
maneeuvres,and corpsartillery was organized
in addition to the three batteries attached to
each division, The object of this was to
give the officers commanding the artillery
the opportunity of biinging a powerful fire
to bear on any particular point, by either
massing the guns or otherwise concentmtin.g
their fire R0 28 o produce great results. His
royal highness considers that great stress
should invariably be laid on this point, in
the manouvring of artillery in action.

«¢ It cannot be too strongly imyres-ed on
artillery officers how imperative it is on
trem to avoid an unnecessary expenditure
of ammunition by firing in an ohjectless

‘manner, and withoui therange being known

and the gun laid accordingly. With this in
view it would appear to be desirable that
range finders should be more generally in
troduced into our Service.

¢ Reserve Ammunition (plumn.—This was
the first occasion on which Army Corps and
divisional reserve ammunition columns have
been organised for the mancouvres, batieries
of artillery and regiments of inf.ntiy being
directed to draw on the divisional reserve,
and the latter on the Army Corps reserve.
Hitherto no other means of supply of am
munition in the field than that from the
regimental reserve had been employed ; and
want of experience with the new Bystem
of organizition may perhaps account for the
reserve smmunition eolumns not having
veen worked-so-the oxtentthoy shanld have
been.

““ Supply of Ammunition in the Field.—
His ros al highness con-iders it most import-
ant that carelul attention should be paid to
the suhject of the supply of ammunition in
the field to troops engiged in action. At
manceuvres the ammunition served out at
first both for emall arms and guns should be
reduced to a minumum, 8o as to render it
absolutely necessary that further ammuni -
tion should be supplied during each engage-
ment. lhe duties connected with this sup
ply should also be carried out in 1 systematic
and methodieal mauner, and the arrange-
ments should be such as would be possible
on active service in the field, ‘

“ Roy+t Engineers.— All the arrangements
made by the Royal Engineers in regard to
bridging. entrenching positions, and the
supply of waterwere carried out to his royal
highness's entire satistaction. There were,
it is t:ue, but few opportuni- ies afforded of
testing the efficiency of the men in the con
gtruction of bridges; but whatever they were
called upon to do was executed well, and
with expedition. )

+ The telegraphic ccmmunication, on the
whole, worked f.irly weli, although com.
muuication wis ocessionally interrupted,
This latter circumstance may 10 a certain
extent be attributed to the
stute of the wire, which allowed of the in-
sulation beicg affected by the wet weather,

Infantry.—~With reference to the manner
in which the infantry were handled, bisroyal
higness need scarcely point out that (while
fully appreciatiug the absolute necessity o!
infantry when advancing to the attuck taking
advantaga of every description of cover,
however small, and of moving across the
zone of fire in loose and cpen order) cohesion
is, nevertheless, imperative at the moment
of assault a.ainst a determined enemy, and
to insure this 1t ix more than ever necessary

impertect’

to have the men thoroughly in hand, To
bring about this objsct the utmost precision
should be enforced in all ordinary drill and
in parade movements, and therefore od oc-
casion when such movements are executed
it is impossible to be too striot in requiring
the most perfect accuracy on the part of
both officers and men.

¢ His roval highness observed that there
was on the part of generual officers com-
manding a strong inclination, both in attack
and defence, to absorb the whole of their
troops in the front line, quite ignoring the
value to be attached to reserves; this may
to a certain extent be attributed to the um-
pires not attaching sufhcient importance to
the maintenanca of a reserve, which in real
war is 80 essential to ensure success.

& Moreover, in the defence of positions,
previous to the real attack developing it-
self, the tronps wers not kept sufficiently
concentrated in a central position ; in fact,
as a rule, too great an extent of ground was
occupied from the first, which resulted in
no reserye beinz available when required.

“ A line of outposts in front of a position
should usually be maintained, with the
view, as far as poasible, of compelling the
enemy tqshow his hand by developing his
real attack, and of thus sllowing the troops
for tre defence to be brought up to that
point.

 There appeared to bis royal highness to
he often a great want of enterpiise on the
part of general officers commanding, when
defending positions, in not assuming the
offensive when an opportunity offered ; a
counter-attack delivered at the right mo-
ment might often change the result of the
day, and in case of retreat might save an
army. -

*His royal highness also observed"fial
on several oceasions general officers com -
manding seemed to ignore the necessity of
preserving . line of cumwmunications, their
one sole object being to make out flanking
movements, an-operation often attended
with great risk in presence of a vigilant
enemy.

“Control.— The srrangements made by the

Contr 4 Department, both in regard to
transport and to the supply of the troops,
appear to have been sotisfactory; but, of
¢ urse, comparatively little pressure was
put upon the transport, owing to the short
distance apurt at which the opposing forces '
were.
. **Conduct of Troops.— His royal highness
18 much gratitied by the exemplary conduct
of the nou-commissioned officers and men
engaged in the manceuvres ; the general
behaviour of the troops and the che-rful
tnanner in which they endured the discom-
fort occasioned by the wet weither reflect
the greatest eredit on all, and tend to show
the highly efficient staie of the army.

** In conclusion, I am directed to express
to yourself personally his royal highness's
high appreciation ot the able manner in
which you, together with the general officers
under your command, carried out all the
arcangements in connection with the sum-
mer drills.” ’

B e S

The Austriin, Russian and German Am-
bassadors commuuicated Andrassy’s note
verb:lly to the Porte on the 1st inst. The
Ambassadors of the other Powers, at the
sime time, declared their Governments saw
nothing in Count Andrassy’s proposals con-
trary to the Treaty of Paris. The Porte
promised to examice the scheme, ani ac-
quaint the Powers with his decision.



