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he took out, the more there always
Seemed to be in that barrel. And the
Singular thing of all was, to my recol-
lection, I never bought one link or pin.
The C.P.R. cannot make a claim on us
now, I think it is outlawed, and so I
am free to tell the story.

“In those days we had to be very econ-
omical. I practically lived on the rail-
Wway; I was not only general superin-
tendent, but master mechanic, roadmast-
€er, and traffic manager. I looked after
Whatever lands there were to sell, and
did any other thing that nobody else
Would do. I took a great deal of pride
In doing that work, because I was see-
Ing, as so few people had been able to
See, how that country would grow. I
looked upon it as such a romantic thing,
and enjoyed every minute of it, very
Mmuch to the neglect of my own family.
In the spring of 1897 we were bowling
along with what they used to call the
Muskeg Limited,” with 12 or 14 freight
Cars, and 2 passenger cars in the rear,

king up into the Dauphin country a
Number of people from Huron and other

ntario counties to locate there, and they
are doing well. A stray heifer ran across
the track, and the locomotive caught it

Yy the legs and threw it over to one
Side, but it was not killed. The train

Was stopped and I went forward with

€ conductor to see what was the trou-
le. We found the heifer lying there,
the brakeman happened to be a butcher,
and on the train was another butcher
belonging to the construction depart-
menti. I got them together and said, ‘Let
Us kill this animal, dress it, and take it
the construction camp.” The passen-
8ers got out and stood around while
the two butchers tackled the job, and in
6 minutes they had it hanging up in a
OX car, in quarters. In the meantime
e owner turned up, and he was the
i!IOSt wrathful man I ever met in my
e, his language was such that I could
1ot repeat it. I told him we would set-
h‘e his claim and in that way calmed
m. We took the carcase along and I
Sold it to the construction department,
2nd paid the man’s claim in full, estab-
Shing a principle, probably the first
e in railroading, by paying the claim
I full without disputing it, and I had
to the good. And so, all during those
jears, from 1896 to 1902, when I moved
cl'Om the west to the east, I saw that
ountry grow, particularly the territory
‘Pu’tary to the Canadian Northern Ry.
When the government took over our
{’zoperty there were between 9,000 and
000 miles of railway; we had placed
of he map of Canada over 600 towns
£ Villages; we had made it possible to
o?d homes for hundreds of thousands
haneW settlers. We saw the revenue of
th t railway grow from $67,000 during
€ first full year of operation in 1897,
ton 244,500,000, we handled millions of
fons of freight in that time; and we per-
anned a service, and I say it from the
op Vledge that I have, second to none;
Whi €ven the C.P.R. in the sphere in
belich we were located. I am a great
con Ve in the C.P.R.; I consider that
all Pany is a credit to Canada, we are
thiinQUd of it, because it is the biggest
erors. 10 Canada, and under the British
e d » its organization is all that could
thig pred, and it has done a service to
thg, Ominion, particularly in the west,
diay, w28 only duplicated by the Cana-

JI‘&I orthern.
Nort}:mh of the mileage the Canadian
metedem had built was practically com-
about the time war came on.

When the war came, immigration ceas-
ed, we were taking people out by the
tens of thousands, and others were not
going to take their places, therefore,
that mileage has still to be properly de-
veloped, and the day will come when the
Canadian Northern Ry. will come into
its own. There is no institution in Can-
ada, no government in Canada, that has
spent as much money as the old Maec-
kenzie and Mann organization, in get-
ting to know something about that
western country. We can tell you all
about it. We know, just as well as any
government can tell, just how far north
you can go and raise grain, and we have
proved it; but we are a long way from
being finished. That western country is
a long way from being developed, not-
withstanding the mileage that has been
developed. There are lines to the north
that are still to be brought into real
operation, and when that is done, and
that must be done, we are going to have
in Canada such operation through that
western country that will have its effect
in every industry in Ontario and Que-
bee, and right down to the sea.

“Why do I tell you these things? It
is because I want you to understand
exactly what you have got. There is
not one of you here who is identified with
any business interest who has not got
personal responsibility in the success of
this national railway of ours. I do not
mean by that to say we have to ignore
the C.P.R. There is plenty of business
in this country for both railways, but
I want everyone here to know as I have
told the people at London, St. Thomas
and Toronto, that, just in proportion as
the people here and elsewhere realize
the responsibility that the ownership of
1,300 'odd miles of railway casts upon
them, will they lend their support, and
be doing something in their own and in-
dustrial interests. I want you to feel
that in what you are doing you are not
doing anything to assist me, but to as-
sist the organization.

“The Canadian National Rys. are very
strong in the west. Let me just go
back a moment to speak of the Cana-
dian Northern Ry. The layman knows
the value of railway property, if he sees
two lines of railway running in parallel
order; on the one line there is a locomo-
tive of the same standard as on the
other line; one hauling 10 cars and mak-
ing a fuss over it; another hauling 25
cars and doing it with, ‘All right, I
thank you, we are doing very well.” That
is the condition of the Canadian North-
ern lines in the west, with a grade going
through the mountains, with the excep-
tion of some 28 miles, of five-tenths of
1%. Let me illustrate what that means.
In 1915 the Senators and members of
parliament were taken on a trip to the
Pacific coast. I have always said, and
repeat it, that if they talked less in Ot-
tawa, and did a little more travelling,
so as to know something more of the
country, we would think a great deal
more of them. I think the ignorance of
some members of parliament is collosal,
in regard to the Dominion as a whole. On
that trip we hauled 15 cars, consisting
of sleeping cars, dining cars, and a
lounge car where they could have enjoy-
ment, speeches, and reminiscences by the
old time members of parliament. Fif-
teen cars were hauled by a single locomo-
tive through the mountains to Vancou-
ver. Consider what that means. How
many of you have been to the coast? How
many have travelled over the Canadian
Northern Ry? (One). You should get
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the Victoria Cross for that. Those who
have been to the coast have seen how
the' C.P.R., with 6 or 7 cars, struggled
to get up the grades across the Fraser
River; whereas we can take 15 cars with
a single locomotive. That means that
the Canadian Northern Railway comes
into its ownm, as it is going to come into
it, as sure as I am standing here. It is
but a question of time. We have a line
of railway that will do 150% more busi-
ness than our good friends across the
Fraser River and do it at less cost. If
we have any faith in our country at all,
it is only a question of time when this
property of yours can be made a valuable
asset to Canada.

“We are strong in the west; we are
strong in the east; but we are weak in
the centre of the system. That is where
the Grand Trunk will fit in to a nicety.
I am not going to discuss the why and
wherefore of that; it is not my pro-
vince. I consider the government acted
with great wisdom when it made up its
mind that no more money was to be ad-
vanced to carry on operations with re-
spect to the Grand Trunk and Grand
Trunk Pacific, but that it had better
take over the property. That is what
it has done. It was the logical thing to
do; and it is going to mean everything
to the Canadian National Rys. system.
The Grand Trunk is linked up with all
industries of any importance in Ontario,
and Quebec, with a continuous roll of
traffic both east and west, and when the
national system gets the benefit of the
long haul you can see where we will be.
We are not going to lose much sleep over
our friends the C.P.R., that will be their
business. Our business is to see that
the Canadian National Rys. are consid-
ered first. In that you must play your
part.

“Here we have a complete system. It
means in figures to you that Canada
will have an investment of about $1,-
000,300,000. What does it get for that?
Let me read some figures; 22,375 miles
of railway, doing business in every pro-
vince of the Dominion, and 1,881 miles
in the United States; gross earnings,
assuming consolidation with the Cana-
dian National Rys., of about $200,000,-
000 with 90,000 employes; 3,020 locomo-
tives; 3,200 passenger cars; 120,000
freight cars; and this year would have
handled 60,000,000 tons of freight, and
22,500,000 passengers. Now, I submit
that is a pretty big property for any
man to handle. Yet, after all, it is very
simple. There is no earthly reason why
the same management cannot be given
to this property as the C.P.R. gives to
its road. The only way the Canadian
National Rys. can be given that man-
agement is that there must be no inter-
ference. I do not mean from that that
the government should not be fully ad-
vised; I recognize as any man does the
supremacy of the government, it must
be advised of everything that is being
done with its property; it must know
the why and wherefore of certain
things, as it has to advance moneys from
time to time for capital expenditures.
I submit with all deference to my friend
Mr. Morphy here, that the fact he is a
member of parliament does not give
him any sort of privilege to come to me,
or to say to any of my directors that
this, that, or the other thing ought to be
done, or that somebody ought to be ap-
pointed to take the place of somebody
else, because that person does not fill
the bill. I tell you, as far as I am con-
cerned, and so far as the other directors



