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the 60s, 70s and early 80s Dal aquired
properties to house a growing enrol-
Iment and faculty, when it really
didn’t have the money. We developed a
capital debt that stands ar $25
million.”

Ar additional $8.5 million of operat-
ing debt means that Dal pays a total of
$3.7 million in annual interest, oui of
the operating budget.

Although Dal’s budget deficit has

| been relatively low (about $150,000)

the last few vyears, this has been
acheived only
board cuts, totalling 18.4% over the last
five years. The cutbacks are increas-
ingly human ones. According to
Mason, it is only since the 1987 collec-
tive agreement that the administration

| has been able to ‘not replace someone’.

“80 per cent of the budget goes to
salaries and benefits. The other 20 per
cent is used for the library, lab mate-
rials, etc. We can’t cut them anymore,
so we cut the number of people.” The
proposed 1988/89 budget calls fora 3.6
per cent base budget reduction, to be
acheived through ‘‘the non-
replacement of 24 faculty vacancies,
continued reductions in support staff”’
and other cutbacks. Dal’s predicament
is hardly unique.

Cash-strapped Western govern-
ments are demanding that universities
be more ‘accountable’ for the public
funds they receive.

Last year in Britain, the Thatcher
government abolished academic
tenure. As a result, professors in the
UK can now be dismissed on grounds
of redundancy or financial exigency —
they aren’'t needed or they're too
expensive.

In North America, administrators
have hired increasing numbers of part-
time professors, who cost less and pro-
vide institutions with greater

through across-the- |

{1 ‘flexibility’ to grapple with fluctuat-

ing enrollments and reduced funding.

‘Rationalization’ has been added to
the underfunding phrasebook, a buz-
tword meaning that universities
should content themselves with doing
a few things well. Nova Scotia premier

John Buchanan recently suggested |

going one step further: phasing out
some universities altogether.

Administators are feeling the heat.
“We disburse about $100 million a
year of taxpayers’ money,” says How-
ard Clark, Dalhousie’s president. “We
have a major obligation to show that
we are spending their money as effi-
ciently as possible.”

et’s put the future in perspective.
The cutbacks of the past fifteen
_ years have seriously jeopardized
the ability of universities to

maintain the current standard of educ-
ation. Virtually every aspect of the
university has suffered.

4 Program expansion at most univer-

Dalhousie now has two
changing lightbulbs.

It used to have six.

sities was halted in the early 70s. The
last major program to be introduced at

Dalhousie was the Foundation Year |

Program of King's College (1972)

Cuts have aftfected both collections
and service. The Nova Scotia Confed-
eration of University Faculty Associa-
tions (NSCUFA) is concerned that the
holdings of the province’s libraries are
not sufficient to support teaching and

research.

Last year at Dal, budget
resulted in fewer staff and reduced
hours of operation. The hours were
restored only after student protests and
meetings between Dalhousie Student
Union president Juanita Montalvo
and library and administration
officials.

cuts

1 *Ft'wer people are expected to main-

| tain more facilities and to clean up

after more people. A lot of mainte-
nance work is delayed until it can no
longer be put off.

Dennis Stairs, Dal’s Vice-President
(Academic), says that in some cases,
distinguished professors work in offi-
ces that no one in business or industry
would tolerate.

“It gets to the point,” he says, ‘‘that
you want to say ‘I'm not asking for
fancy carpets, I want a light bulb, so 1
can see.””’ Dalhousie now has two peo-
ple changing bulbs. It used to have six.

people

M Studies in Canada and the United
States have found that faculty morale

and motivation are essential for qual- |

ity education. Not much has occurred
to cheer the hearts of University
faculty.

In Nova Scotia, faculty appoint-
ments have not kept pace with enrol-
Iment increases.

At Dalhousie, faculty numbers have
been reduced every year since the 1987

|

collective agreement. As a result, class
sizes have increased, though they are
still low compared to other universi-

ties in the province. Faculty are faced |

with greater workloads, which have
been exacerbated by cuts in secretarial
staff.

Joseph Jabbra, VP (Academic) at

Saint Mary’s University, says that
there 1s tremendous pressure on
professors.

“The professors are working as hard
as they can, to cope with the problem,
to ensure that the students are getting
the best quality possible.” He adds,
“we should make the government and
the public aware that the best invest-
ment is an investment in education.”

The salaries of Dalhousie’s faculty
have not kept pace with inflation, a fact
which led to the three week strike that
immobilized the campus last
November. Although members of the
Dalhousie Faculty Association (DFA)

achieved female-male pay equity and
other demands, they failed to get a
cost-of-living adjustment included in
the agreement. DFA president David ‘
Williams, feels the strike was success- |
ful, but cautions that the issue of salar- |
ies has not been solved. ‘
Tenure 1s another important aspect |
of faculty morale. It is traditionally
considered essential to academic free- ‘
dom, as it prevents professors from |
being dismissed simply because their
work has gone out of style. Professors |
hoping to get tenure must, as the say- |
ing goes, ‘publish or perish’. '
But David Williams says
criteria for tenure have changed.
“Now tenure is granted, to a larger
extent, solely on the things you can
count. The publication of a book used
to represent a substantial piece of
scholarship that was well respected.
Now tenure is granted in relation to
publication in a ‘refereed’ journal.
Not just any journal, only publica-

the |

GRAD CLASS ’'89

Ticket Prices
$7.00 Adults
$4.00 Children

The Mail-Star

eneral Motors

v Lobster Pot Hockey

Tournament

“The Pursuit of Excellence”

P Wednesday, February 1, 1989, 5:00 pm
Saint Francis Xavier X-Men vs

\ Saint Mary’s Huskies
— P Wednesday, February 1, 1989, 8:00 pm
— \"'_= Acadia Axemen vs
Dalhousie Tigers
LORSTER POT D Wednesday, February 8, 1989, 5:00 pm
Consolation Final
P Wednesday, February 8, 1989, 8:00 pm
E¥SHOPPERS Championship Final
(Jl) DRUG MART ) Halifax Metro Centre
P Tickets available at Metro Centre
(@ §:{@ THECHRONICLE-HERALD Box Office and all ATS outlets.

SAINT MARY'S FULL TIME STUDENTS FOR
THE WEDNESDAY, FEBRUARY 1°" GAMES!

COUPONS AVAILABLE AT THE

TOWER FRONT DESK AND

DALPLEX INFORMATION DESK.

(For out of town ticket buvers call 1-451-1221)
P FREE ADMISSION FOR DALHOUSIE AND

Committee Meeting
Help Plan Grad week ’89

Thurs. Feb. 2nd 6pm
Rm 220 2nd Floor SUB

GAZETTE ADVERTISING

deadline — Mon. — 4pm.

Trent Allen 424-6532

UP TO 50% OFF

SWImWear

Low wholesale prices for custom crested

group T-shirts and sweatshirts.

(1985) Ltd.
6238 Quinpool Road, Halifax

Retail 423-6523  Wholesale 429-3391
Open Thurs. evening untlil 8:00.
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