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Assistant Deputy Minister Mr. Garrett Lambert
Corporate Management

Generally responsible for providing corporate management and central support
functions for headquarters and missions .

Activities include :

- corporate planning ;

- departmental resource allocation and management ;

- informatics including EDP equipment, software and support services ;

- financial management;

- records management;

- telecommunications ;

- the Inspectorate ;

- audit and evaluation ;

- the Long Range Capital Program ; and

- the Canadian On-line Secure Information and Communications System
(COSICS) .

Assistant Deputy Minister Mr. Peter Walker
Personnel

Generally responsible for managing the department's personnel, made up of
rotational, non-rotational and locally engaged staff, as well as providing services and
support for employees at missions .
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