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The effect of strike», and, no less important.,
I lie threat of strikes, is sufficiently familiar to 
require little comment, but since the armistice 

Chamber of Commerce on the 18th October on (hvr(> ^ betM| fewer tt,ut 280 industrial dis- 
' Tlie factors governing production and the char- |i||((>s invoWing „lNlllt ;li^ ml|li„n persons and the 
in ter of industrial jxiliey required to improve our ^ ('|( #bout 14>ooo,000 working .lavs.
|k wit ion," Lord Weir temphasized the abnormal T||ere an. (>ll|v follr ,IH.t|,<N|H „f improving the 
punit km of industry to-day and uttered a warning vo|||||le B||d t,(tjt.K.ncv „f ,lllr country's production, 
of the evil effects that must ensue if pnsluction is u||<| hy s|,,.u,faslly gaping these in front of

definite policy can lie evolved.

The Factor* Governing Production
In the course of an address to the Glasgow

us a
The four methodsnot increased.

It would be folly, he said, to regard with apathy 
and complacency the gravity of the phenomena 
associated to-day with our national trade, finance, 
and industry. These phenomena may lie define.* 
as the continuous acceleration of the rate of in

are :—
1. An increase in intensity of effort per .qiern- 

tive hour.
2. An increase in the number of operative hours 

|icr individual |ht day.
,'l. An increase in the mimlier of operative in

dividuals.

crease in the cost of living, the s|mradic but ever- 
recurring examples of unrest and discontent among 
our industrial community, the threatened shrinjk- 
Iige in the sales of our produits, the impaired 
volume and efficiency of our production, and the 
gradual encroachment of foreign competition, not 
only in our home but also in our world markets.
Such phenomena, when associated with our un- progress of sen 
satisfactory financial ,H,siti.,n and our impaired ex- I"1"* at a time when tins country cannot afford to 
change, constitute an abnormal emergency, in- work fewer hours, and to-day it is perfectly clear 
voicing a rapid approach to national insolvency that we cannot go working fewer hours In a 
and one with wh ch must be inevitably associated few industries the reduction is justified, but in he 
with iiiiemplovmeni, misery, and hardship for many majority it is not. In the shij.yar.ls and m the 
of our jieojile". Nourished and stimulated by the n.al-mines there is a considerable amount of pre
conditions indicated, we hud had imposed ujkiii 
the community an active and insidious campaign 
of extremist pnquigalida, directed, not towards the 
amelioration of these conditions, but towards the

I A ixrfecting of methods, processes and or
ganizations, thereby eliminating waste of 
ojx'rative hours.

Itcdiiftinii in hours is a legitimate nte|i in the 
•ial reform, but it is brought into

ventable and avoidable absenteeism.
laird Weir mentioned three factors, each

illustrating the necessity for freedom of employ
ment:—(II the influence of technical jirogress on 
oinjiloynient ; (21 abnormal demand ; and (31 the 
develoj.ment of industrial methods and processes.

In regard to abnormal demand, there are two 
outstanding examples—the building trades and the 
iron moulding industry. To-day we are urgently 
in need of additional houses, and the men available 
to build them are walking about unenij.loyed be-

Six months have

complete overthrow of our existing six ial
chanism.

The maintenance of to-day's standard of living 
is impossible under to-day's conditions of volume 
and efficiency of jiroduetion. No improvement in 
the standard of living of our people will be possible 
until our productivity is not only enormously in
creased, but is much more efficiently secured.

The first cause of our jsx.r industrial |ierform- 
ancc is the restriction in the hours of labour,
which is resjxmsible for a reduction of nut less than the national interest is jiaramou
12 |x-r cent, in the gross turnover of our entire in- London districts where new houses are badly re-
,|,.striaI world. Kxj.ressed in the torm of wages quired it is jiroposed to start relief work to pro- 
it means that our annual wage bill is approximately vide employment. Could anything more farcical 
£140,000,000 less than it might lie. Kxj.ressed or insincere be imagined? 
in another way, it means that we are losing the Trade unionism to-day <>l«.trucks the employ-
produce of 700,000 workers. Associated with this ment of tin- unskilled and recognizes only a dead
cause is the influence of additional restrictive level of the skilled, with the result that develoj.- 
regillations on overtime and night-shift working, ment on sjiecialized lilies for mass production to 
For example, a very recent agreement between the reach a world market is retarded or prevented, 
em|.lovers and the Amalgamated Engineering This handicap imjs.sed on the directional authority
Vnion reduces the productivity of a ii'glit-shift produces inefficient production, with its <on-
worker by 25 |x‘r cent, and increases the cost of sequential results. A vast army of nondescrij.t
all work done in a Glasgow gngineering works lalxmr, only in need of training and guidance to

enable h to raise its standard of living, its self-

n 10-

cause employment is not free, 
been sjM'iit in negotiation between the Ministry of 
Labour and the trade unions in a matter where

In some

at night by 25 js-r cent.
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