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temper, and keep a firm command over his men without beiug

a tyrant. His conduet towards tbemn sliould be such as will

not make tbem afraid ta speak to hin or ask a question. (1

once worked under a foreman who if asked anything about

the work, would suari out, " Look at your rod 1" wlien the

rod was 80 badly set-out that neither hie nor 1 couid tell what

it was intended for). At the same time, lie sbouid be suffi.

ciently firm to deter any familiarity. If a fore man bas these

qualities, lie gains respect from bis men ; hie gets good nmen,

who try their best to satisfy bum, and will do more work for

him than for a bully. I neyer yet met a bully who was

eitlier a good workman or a good setter-out. As a ruie, lie

makes a bluster to bide his want of knowledge ; a good work-

man will soon detect bis incompetency, and take advantage
of it, iu retaliation for the bullying lie bas to put up witb. A

mas wlio is bullied, never works with a good will ; if lie is a

good workman, lie takes it as au insult, and will move else-

where when a cbance occurs. 1 couild give instances of fore-

men whose only recommendation to the employer is that tbey

are bullies, wlio are constautly spoiling materials and wasting,

tume by their ignorance, wliicb tliey expose every minute by

trivial interference witli men iu their work, and wbo bave to

discliarge workmen, sometimes better than theniselves, in

order to, shift tbe blarne froni tbeir ows shoulders. Foremen

sbould sot keep constantly interfering with men in every littie

detail ; if a mau can't do tbe work witbout it, discbarge bum,
and not waste time finding fauit witli him. Then there are
foremen who let apartments, and take good care of those who

iodge with tliem, wbether they are good workmen or not, and

of course the master is tlie sufferer. Again, some toremen take

drinks or bribes froni workmen, and tlie man wlio o!tenest

greases the foreman's palm keeps bis place longest. Again,
there are society foremen who give their jobs to their most

intimate friends at the brandi they belong to, wbether good

or indiff.ereut workmen. AIL these men exist. 1 bave worked

under thera, witli thein, sud employel theni, aud if any at-

teînpt to contradict me, it will be a good proof that the cap
fits. They place theniselves under an obligation to the men,
the men take advantage of it, and employers are the sufferers.

My opinion is, bowever, that the worst of ail is the incomipe-

tent, underpaid foreman (and tbere are many), whose weekly
wage, taken at per bour for the tume lie makes at sbop aid at

bome, is less than journeymas's wages. Rie takes the situa-

tion on account of the lionour (?) of lis position, or because
lie is too idle, or too incompetent to get on as a journeyman.

H1e gets testimonials or recommendatioris of some description,
and the employer, tbinking of clieapsess, gives him employ-
ment because bis wage is tlie lowest. Emplnyers sliould under-

stand enougli of human nature to know that very few men

underrate their value, sud depend upos it if a foreman offers bis

services at journevyman's wages, lie is wortli no more. He

gets the appointment sud trusts to luck and the help of the

workmen more able tlian liimself to lielp bim tbrougli. If
lie lias a job lie does not uuderstand (sud hie does not under-

stand mucli, as a rule), lie lias to give it to a workman wlio

does. 0f course the workman takes advautage of it, and says
to buiself, "The foremas knows notbiug about it ; lie lias to

give me wliat lie cas't do himself, and yet lie lias a good, easy

job. 1 don't see wby 1 sliouldn't take it easy 1 " And so the

employer is robbed. He (tlie employer) is fairly satisfied
thie work gots done some way or otber, more by lnck than
judgment. He does flot see tbat bis clieap foreman is not
earning bum one-third the profits a fully-qualified mana at il
per week more would earn liim, wliich would perliaps mean

£10 to 2 per week. Aud yet he will keep the foreman,

J,

and wben lie does not require bis services wiil give bim a tes-

timonial fliat will isure tlie imposter a chance ta rob someone

else. But is this low rate ail the cheap foreman gets? LuI

very many cases it is not. He is inclined to air bis position,
and it takes money ; so lie lias ta put dead men in occasion-

ally, aud very olten ose or two inferior men wortli not baîf

thie standard rate of wages, pick up weekly the fuli price, and

baud back 2d. or 3d. per bour to tlie foreman. This is all

true ; scores of men bave seen it. Every employer lias to pay

in some way or otber, and it is best to get good, straiglit men,
pay them a price wbich will place theni in a position beyoud

the appro cli of a workman's bribery. If you do not do tliis,
you will bave to psy ail tlie more, for an underpaid mas will

not stand mucli temptation ; bis palmn will not iteli long be-

fore lie receives something to relieve it in some way or other.

Iu nine shops ont of ten tbere are men more capable than

tlieir foremes. And wliy? Well, a mas who is fnlly quali-
fied will place a fair value upos bis abilities, as by tliem alose

lie would expect to liold his own. Hie looks at a foreman's
poit in its proper liglit, as estailing a lot of tliougbt> worry,

anxiety, sud respos'dibility wortby of fair remunieration, and

prefers ratlier to remais as lie is tban to give bis energies ani

abilities witliout proper psy. That is tbe kiud aof mas to

bave. Sanie time ago I wsnted a sbop foreman. I adver-

tised sud was innndated witli applications. Some of the ap-

plicants gave a lot of refereuces ; said wbst goo 1 jobs tbey

bad occupied, and thoen asked very littie more tban jaurney-

man's wages. One sent a sbort note witbout fuss, and wislied
to ksow wbat bis responsibilities would be, as lie sliould ex-
pect proper remuseration accordingly. [ sent for liim, found

bim tlioroughly practical, sud very independent. I engaged

bim, sud lie turned out better even than I anticipated. A
good mas at e4 per week is far more profitable ta as employer

tban an incompetent ose, wbo wiil take the post at .22 per
week. If an employer advertised for a foreman at 45s. per

week, lie would bave scores of applicants ; but make the figures

24 5is., sud 1 doubt if lie would get balf-a.-dozen. A mas
wbo demands a good wage is, nimie times ont of ten, better

wortli bis mouey than ose wvlo asks hlai as mucli. Now

about workmem. Somsetimes we bear old ine siy, "Ah, mes

dou't know boiv ta work nowadays." Well, I can agree witli

them in that in tlîeir generation tliey conld do the work well;

but the pace wvould not suit the preseut time. It is quite

certain. that, takiug quantity sud quality togetlier, we bave bot-
ter mes (some) sow than we bave ever liad. I might sayl10per

cent of the îmen are good workmneu iii every sense ai' the termi

but we find some ai' ail sorts ainoug, tie 90 per cent remain-
ing, wlio nearly ail dlaim te be average men. First, there is

the in wlo can do more work, witli a cup before bim in s

public-bouse than in the worksbop ; lie is aiways more clever
in talkiug about work tbas in doing it. Then there is the

mati wlo cas do su enormous amount ai' work, but noue well ;
sud, as a mile, spoila aIl lie does. Thes there is the mas who

always jumnps about, sud looks bis very beat wlieu the foreman
is about, sud who is always so embarrassingiy respectful, pulls

lus forelock, sud says Sir every time lie speaks ;you gener.

ally find him mak1ng, up for ail that wlien the foremau's back

is turned. lie is sot bal' the man as ose wlîo looks you

straiglit iu the face, gives you a curt Yes or No, wbo troubles

buiseli mio more when you are watcliing him thas wben you

are away, sud who bas piuck enougli ta give a suggPstiou
about tîme manuer of doing thle work, wbether it differs froni
your way or not. Thes there ia anolier cisass, whioli iscludes
about oine-third ai' the mes-namely, wbat I caîl faddists, who

bave to go tbrougli certain formalities over every littie thiug.
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