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built premises of an excellent character a
Calgary, a very rising place, as mont of you
know, and it has appropriated an adequate
aum for a bank building at Regina. With al
this it now shows a balance of 8439,728, ai
credit of profit and lose, so that we feel there
ia really nothing to apologize for on the pari
of your directors at this moment. Thei
object has been, as you have been told on
several occasions, if possible so to conduct the
affairs of the bank that it will give a steady
inoome to its shareholders, with the view of
ensuring, as far as possible, that there shall be
a regular dividend of 10 per cent. We bave
confidence that there is no reasonable cause
for fear but that the bank will be able to con.
tinue that rate of distribution.

There bave been some disturbing influences
within the past year, notably that McKinley
bill, of which we have all heard so much. The
outoome of business throughout the country
has not been good; the harvest of last year
was not equal to what was looked for, although
Al promised to be very abundant in the first
instance. In Manitoba and the North-West,
cwing to early front and then to a period of
exceptionally wet weather before it could be
gathered in, there was a very great shrinkage,
and yet with all that they are in a better con-
dition there than they have been at any time,
and with the promise, happily a good promise
just now, of an excellent. harvest, we may
look forward toe an improvement in the general
trade of the country, with a remunerative
business for the bank. It would be out of
place for us to predict with regard to that ;
much depende on what the harvest is to be,
but, as I say, if it is ordinarily good, then we
may look forward to having a prosperoustime;
for, notwithstanding the disturbance we speak
of in respect to tariffa, we have no doubt that
Canada will find other markets and that she
will go on progressîng. Just about this time
lait year I had occasion to allude to illustrious
visitors, then amongst us, who had come to
Canada. and to Montreal, by way of India,
China, Japan, and into close communication
with Vancouver, and we rejoiced to find it
@o. This year we have heard within a short
time of the arrival in Vancouver of the first
of a line of steamers which will bring us
the East and its vast business resources.
When we can flnd that leaving London to
day, in twenty-one days after we are at
Yokohama, in Japan, I think a very great
deal indeed has been accomplished for the
future of Canada, seeing that the journey is
made so very mach through the Dominion.
Added to this we shall, no doubt, also have
an accelerated mail service of our own acrose
the Atlantic. We look eagerly for this, and I
believe the time is not far distant when we
shall hab it, and when to it will be added a
direct line alseo from our Pacifie coast to the
vast continent of Australasia and to the
growing business of that great country. I
think we rnay take to ourselves the hope
and the assurance that we are to grow
throughout every part of the Dominion, and
that Montreal, and, I trust, your institution of
the Bank of Montreal, will not be behind in
the race.

You are aware that the new banking Act
cornes mto effect on the lt July of this year.
The principal alteration this makes is that
there is a guarantee of 5 per cent. on the part
of alil banke, to secure the circulation of the
whole. The Bank of Montreal did not con-
sider that it required this, but with a view to
advancing the interests of the country it wa
prepared to go into the arrangement, although
oértainly we should have preferred to have
been left alone. Another provision is that
calling for a list or exhibit of unclaimed bal-
anoes. That is of very little consequence,
exeept in that it will add to the work of*our
staff very considerably, and to some little ex-
tint to the cost, while really the benefit to be
derived from it will absolutely be nil to the
oommunity. We look forward with much hope
to the future of the bank. The late general
manager who had conduoted affaire under the
direction of the board. Mr. Buchanan, owing
to ill-health, was obliged to retire, much to
our regret. The present general manager,
who was joint manager, and who ha. a tho-
rough and complete knowledge of all the
affairs of the bank, wihl, I am sure, so conduct
its business that you will have cause in the
future, as I hope you have had in the past, to
ho satinfied with the result of the administra.
tion.

One word, and only eue mere. We need

t hardly say to you that the Bank of Montreal
i knows nothing of party politios; its only de-
e sire and effort througobut has been so to con-
Il duet the affairs of the bank as to give the
t greatest possible support to the industries of
e the country, commercial and other, and while'
t doing so to mak the best possible profits for
r its ehareholders, keeping in consideration
i always the absolute security of its capital, and,
e may I say, of its Rest, which we look upon

really as a portion of its capital, and which
f we trust and believe it will never be necesuery

to encroach on. One chief object of the direc-
torate has everbeen to provide that there shall
be a uniform dividend, so that the stock of the

. bank will approach as nearly as may be in the
estimation of the public to that of a debenture
stock yielding a regular income year by year.
And in stating that we know nothing of poli-
tics, I desire to make just one remark on a
subject which is at present in the minde and
the thoughts of all of us, that is, in respect of
that great statesman, for we all admit that he
is a statesman who has done so much for the
advancement of the Dominion. (Hear, hear,
and applause.) I am sure our earnest prayer
is on aI aides, irrespective of party, that he
may overcome the serions illness f rom which
he is now suffering, and be spared to us for1
years to come. Now, gentlemen, I really don't1
think it necessary that I should say anything
further. I shall be ready to answer anv ques-
tions that may be put in regard to affairs of1
the bank in the best way I can. I move the
adoption of the report, uoonded by the Hon.i
G. A. Drummond. Before sitting down I willi
call upon the general manager to address you.

THE GENERAL MANAGEB REMARKs.

Mr. E. 8. Clouston, the general manager,1
said :-It is not a pleasant task to appear1
before the shareholders in my first six months
of office, to give explanations with respect to a
statement somewhat less favorable than those
of previous years. The last six monthu, how-
ever, have been pregnant with events of so
grave a character in the financial world, that,
looking back upon them, I cannot help feeling1
thankful that I am not called upon to explain
an even much worse result than the present.
We have been on the verge of a crisiu, the out-
come of which no man oould foretell;-it
would probably have been the most serious in1
the history of the world had it beaeallowed to
run its course, but happily it was checked in
time through the tact and determination of the
governor of the Bank of England, aided by a
combination of the most powerful banks and
bankers of London. There had been an un-
easy feeling for some time, the air had been
thick with rumors, and on the 6th November
the Barings notified the Bank of England they
were unable to meet their engagements. It
was not, however, until the 15th that it was
announced to the public. The interval, mean-
time, had been employed in making arrange-
ments to avert the panic, which it was feared
might break out, the particulars of which are
now matters of history.

This crisis was followed in December by a
financial stringency in New York, caused not
so much by a shortage of the supply of funds
in the country as by the locking up of large
quantities of gold, either through fear of the
operations of the silver bill. or, some say,
designedly, with a view of affecting the stock
market. But whether it was hoarding caused
by the natural timidity of capitaliste, or whe-
ther il was through the machinations of specu-
lators, or the natural export to pay debts due
foreign oountries, the gold disappeared, and
the result was an acutely sensitive condition of1
the market. Credit was suspended, some1
classes of long exchange were entirely unsale-.
able, and discounts were so difficult to procure
that merchants were put to unusual straits for
want cf customary banking facilities. At one
time it looked very serious, and it was only
when some importations of gold were ordered
that apprehension was removed from the pub.
lic mind, and business resumed its normal
condition.

As yon are aware, both in the United
States and in England, we have very largei
interests, and though we lost nothing direct-1
ly, during either of the two periods, but came1
through with added strength to our already1
well established credit, yet we have sufferedt
indirect.ly. The downfall of the Barings wasi
brcght about by their inability to market the
large quantity of bonds, chiefly of the Southi
Amerlcan slates, which they either owued, or
against which théy haed ad vanced, and though
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the aid afforded by the Bank of England has
enabled them to take time to liquidate, there
remains, hanging over the London market, large
masses of securities still undigested. Until
these are absorbed by the public, or written off
by the holders, a fate which must befall a
great many of them, prices of securities,
even the bet claie, must be depressed. We
always hold, or are interested in, a con -
siderable amount of bonds and other se-
curities, and in better times have made
large profits eout of that class of business,
and though what we hold are all undoubted-
ly good, and of a high class, as we have careful-
ly avoided any of a speculative character, and
bave not held a foreigu bond for the last thrèe
years, the market value has declined, and we
have been obliged to make provision to bring
them down to the price of the day. Returning
to Canada, it was found necessary, during the
last year, toplace in liquidation several accounts
which were not in a satisfactory position, with
the result that we discovered that previous
appropriations, considered ample at the time,
were totally inadequate to meet the shrinkage
in values, caused by the last three years of
agricultural and commercial depression. It
will always be my desire to take the share-
holders into my confidence with regard to the
business of the bank, to the greatest possible
extent compatible with the interests of the
institution ; but you will readily understand
how impolitic it would be for me to give any
details, where the bulk of the appropriations
are on debts not actually liquidated, but only
in process.. We have gone through the assets
of the bank very carefully, and believe that
very ample appropriations have been made.
There bas been no desire to make things ap-
pear eitber better or worse than they really
are; but a revaluation bas been made with
the desire to arrive at a true result without
exaggeration. As a general rule, when one
had year succeeds another, it is our experi-
ence that the appropriations are usnally in-
sufficient, and you have only to look at some
of the recent failures to see how difficult it is
for a banker to arrive at a true estimate of the
value of bis assets, tvhen an account, estimated
as quite good last year, shows now a loss of
850,000 to 875,000.

The lesson to be learnt from our past ex.
perience is that in good years it is a mistake
to distribute aIl that is earned. It is much
more prudent, in order to equalize dividende,
to set aside a considerable percentage of our
surplus earnings in good years to meet
unexpected contingencies in bad ones, wbich
are sure to come. It is becoming more and
more difficult, owing to competition, to earn
our dividends, and unless we ean increase our
loaning power by adding to our Rest, or by
increasing our deposits, I do not think we
would be safe, even if we made them, in dis-
tributing a larger percentage of our profits
than we have done for the last few years.

If we were only satisfied that the commer-
cial community were fully alive to the neces-
sity of greater economy and curtailment of
credit, we could look forward with more confi-
dence to the future. I cannot help feeling,
however, that they are in no position to stand
a suocession of bad seasons arising from in-
different harvests, or other causes-there are
too many in business with insufficient capital,
and their stability is honeycombed by too
much and too long credit.

If I am right in my interpretation of the
present condition of the financial market in
London, it is hardly necessary to point out
to thoe controlling tb finances of munici.
palities, cities, qorporations, and even Govern-
menti, the absolute necessity of the greatest
prudence and economy. Of late there seems
to have been a fever of borrowing, extending
even to the smallest village. The local market
can only absorb a certain quantity of securi-
ties, and if these borroweu are obliged to
appeal to a market already overloaded, it
means that they muet negotiate their securi-
ties with difflculty, and at a much lower rate
than they have bitherto obtained.

There is one reassuring feature to the
shareholders, which perhaps I may be allowed
to refer to. The crodit of the bank never stood
higher than it does eat present, and its earning
power is unimpaired. Notwithstandingthefact
that during the periode before referred to we
were obliged to keep several millions of cash
unemployed to meet any possible panic that
might arise, our gros. profits were the largest,
with oneexeption, since 1878--our commeréli
heosies for this year were not abnormal, ansd


