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Kitchener’s Mastery of War Council
Contributed To Its Weak lndecisiqn
Wluch Ended In Ga

Day of Resolve Is Fallowed
: by Cluageo in

“THE MUDDLE BEGINS

Kitchener Cancels _Transport
Order To Send Troops
East.

| By RT. HON. WINSTON CHURCHILL

ARTlOLE IV.-THE GENESIS OF
THE MILITARY ATTACK.

Up to this point in tHe story of the
;Dardanelles the war council and the
| Admiralty had accepted unquestion-
ingly the basis that no troops werse
iavailable for offensive operations
~against Turkey. In his first letter to
,m' on Jan. 3, Lord Kitchener had
“said: “We have no troops toland any-
‘where . . . We shall not be ready

_for anything big for some months.”

! The first telegram to Admiral Car-
den of Jan. 3 had asked: “Are you
of opinion that it is practicable
to force the Dardanelles using ships
!alone?” At the evening meeting of
{ the war council on Jan. 28 when

' the final decision was taken, Lord
Kitchener repeated: ‘“We have at
present no troops to spare.” It was
on that foundation alone that all our
decisions in favor of a purely naval
attack had been taken. But hence-
forward a sdries of new facts ‘and
pressuresz- came into play which
gradually but unceasingly changed
the character and enormously ex-
tended the scale of the enterprise.
Under these influences in less than
two months the naval attack, with
its lack of certdinty, but with its
limited costs and risks, became sub-
sidiary, and in its place there arose
a military development of great
magnitude. Over tgis new plan the
admiralty had no responsible control.
Our advice did not prevail; our eri-
ticisms were not welcomed, and even
inquiries became a matter of deli-
'cacy and tact. Nevertheless, by the
'results of this military operation we
had to stafid or fall.

After all there was an army. From
the very moment when the purely
naval attack had been finally re-
‘solved troops from many quarters be-
;8an to come into view. From that
moment the pressure to employ
‘troops in one way or another grew
‘steadily in every mind. The decision
‘to abandon or postpone indefinitely
ithe advances along the Belgian coast
Lrberated portions of the reinforce-

ments destined for Sir John French.
he feeble character of the Turkish
.attack on Egypt and its repulse lib-
erated the greater part of the army
concentrated there. The continued
:improvement in the training of the
Auatralian and territorial troops in
‘this army increasingly fitted them
for offensive operations. The sup-
,pression of the rebellion in South
1Africa had removed other anxieties.
! Meanwhile, .the first and second of
ithe new armies (in all twelve divi-
¢ sions) were improving in training
and progressing in edquipment. A
imumber of territorial divisions fully
'equipped and in good order, whose
training was now advanced, were
‘also available at home. The large
{numbers of armed and organized sol-
jdiers in the United Kingdom should
!have removed all apprehension of
joversea invasion,
| At Least, Ten Divisions Available.
At iutervalo during the next three
{months there were actually ordered
{to the Dardenelles: From England—
Izsth division; two first-line territorial
Xdivmona' Royal Naval division;
Yeomanry mounted division. From
. Egypt—Two Australian divisions;
lone extra Australian brigade: Lanca.
‘,ahire territorial division; one Indian
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HELD SWAY IN DARDANELLES CRISIS.

At the left is shown Lerd Kitchenér, who was held responsible for the
indecision on the part of Britain which led to the Dardanelles disaster. At
the right in Earl Grey, who played a prominent part in the campaign when
Greece first expressed 2 desire to aid in the struggle to reach Constantinople.
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brigade. Prom France—Two French

divisions,

All these troops were available for
moving at this moment. The trans-
port for their conveyance by sea
could readily have been procured.
All, or their equivalent, and more
were subsequently sent, Together
they comprised an army of at least
150,000 men. This army could have
been concentrated in the eastern
Mediteranean in readiness to_inter-
vene at any point selected, some
time before the end of March. If at
any time ,in January it 'had been de-
liberately decided to use such an
army, according to some good plan
and with a resolute purpose, in a
great scombined - operation -to ' seize
the Gallipoli peninsula and thus open
the passage for the fleet, few will
now doubt that a complete victory
would have been gained. On the
other hapd, apart from the 29th dtvi-
sion, all these troops had been raised
or permanently ernbodied only since
the outbreak of the war. To open
& new campaign on a large scale
was a most serious decision, in view
of thelr partially trained character
and of the general shortage of mu-
nitions, This was the justification
for the naval attack. It also within
its limits presented a logical and
consistent scheme of war. Either
plan was defensible. But for what
happened there can be no defence
except human infirmity, To drift
into a new campaign piecemealed
and without any definite decision or
careful plan would have been scouted
by everyone. Yet so obliquely were
these issuqs presented, 5o bafling
were the personal factors involved,
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that the war council were drawn
insensibly and irresistibly into the
gulf.
Lord Kitchener In the Toils.

The workings of Lord Kitchener's
mind constituted at this period a
feature almost as puzzling as the
great war problem itself. His pres-
tige and authority were immense.
He was theé sole mouthpiece of war
office opinion in the war council
Everyone had the greatest admiration
for his character, and everyone felt
fortified, amid the tgrrible and in-
calculable events of the opening
months of the war, by his command-
ihg presence. When he gave a de-
cision, it was invariably accepted as
final. He was never, to my belief,
overruled by the war council or the
cabinet in any military matter, great
or small. No single unit was ever
sent or withheld contrary, not mere-
ly to his agreement, but to his ad-
vice. Scarcely anyone ever ventured
to argue with him in council. Re-
spect for the man, sympathy for him
in his immense labors, confidence in
his professional judgment, and the
belief that he had plans deeper and
wider than any we could see, silenced
misgivings and disputes, whether in
the council or' at the war office.
All-powerful, imperturbable, reserved
—he dominated absolutely our coun-
sels at this time in all that con-
cerned the organization and employ-
ment of the armies.

Yet behind this imposing and
splendid front lay many weaknesses,
evidences of which became increas-
ingly disquieting. The secretary of
state for war had burdens laid upon
him which no man, no three men
even of his great capacity, could pro-
perly discharge. He had absorbed
the whole war office into his spacious
personality. The geheral staff was
comipletely in abeyance, save as a
machine for supplying him with in-
formation. Even as such a machine
it wds woefully weak. All the ablest
officers and leading and strongest
minds in the general staff and army
council, with the exception of Sir
John Cowans, the quartermaster-
general, had hurried eagerly out of
the country with the expeditionary
force, and were now in France, feel-
ing that they ought to control the
whole conduct of the war from the
highly localized point of view of the
British general headquarters at St.
Omer.

In their place, filling vitally im-
portant situations, were officers on
the retired list or men whose opin-
ions _had never counted yveightily in
British military thought. These of-
ficers were petrified by Leord Kit-
chener’'s personality and position.
They none of them showed the
natural force and ability to argue
questions out with him vigorously as
man to man. He towered up in his
uniform as a field-marshal and cab-
inet minister besides, and they salut-
ed as subordinates on a drill ground-
They néver presented him with well-

considered general -reasons about|f

the whole course of the war. They
stood ready to execute his decisions
to the best of their ability. It was
left to the secretary of the commit-

‘tee of imperial defence to write pa-

pers which presented the broad stra-
getic_view of the war. It was left
to the chancellor of the exchequer
Mr. Lloyd George, to discern and
proclaim to the cabinet in unmistak-
ablé terms the impending military
collapse of Russia.. It was left to me
to offer at any rate one method of
lnﬂugeing the political situation in
the near east in default of compre-
hensive military schemes.

the rushing, swirling torrent
events with no rock of clear, well-
thought-out doctrine and calcula-
tion at his back.

# Paralysis of General Staff.

"In consequence he gav
now, in this direction, n

the daily impressions he sustained,

And Lord
Kitchenér himself was left to 1:.3; I

decisions ||
in that
were markedly inﬂ,ncneoﬂ by

tive pressure to which he was con-

The problem was not insoluble.
The task of reconciling these appar-
ently opposed conceptions was not
impossible. A well-conceived and
elaborated plan and program céuld
have been devised for action in the
Near East in March, April, May or

mnuy subjected from the French |.

&«ven June, and for a . subsequent
great concentration and operation on
the western front in the autumn of
1915, or better still under far more
favorable conditions in the spring of
1916. The successive development of
both policies jin their proper sequerice
and each’ in its integrity was perfectly
feasible if the great authoritigs con-
cerned could have been won over.
However, in the event Lord .Kitch-
ener .succumbed to conflicting forces
and competing policies.

Beside these trials and burdens, to
which he was certainly not able to

- business of recruiting, organizing
and equipping the new n:?iel; and
behind this again there now marched
steadily inte view a series of prob-
lems conhected with the manufacture
and purchase of munitions upon a
scale never dreamed of by any human
being up till this period. These
problems comprised the entire social
and i{ndustrial life of the colintry and
touched the whole economic and
financial system of the rid, Add
to this the daily exposition of all
military business in cabinet and \in
council—a process most trying and
burdensome to Lord Kitchener, and
one in which he felt himself at a dis-
advantage; add, further, the continu-
ous series of decisions upon execu-
tive matters covering the vast field
of the war, including important
operations and expeditions which
were campalgns in themselves, and
it will be realized that the strain
that descended upon the king’s
greatest subject was far more than
mortal man tould bear.

g His Courage and Kindness. '

It must, however, be stated that
Lord Kitchener in no way sought to
lighten these terrific burdems. On
the contrary, he resented promptly
any attempt to interfere in and even
scrutinize his vast domains of re-
sponsibility, He resisted tenaciously
the efforts which were made from
January onwards to remove the pro-
duction of munitions of all’ kinds
from his control as secretary of state.
He devolved on to subordinates as
little as he could. He sought to man-
age the great war by the same sort
of personal control that he had used
with so much success in the com-
mand of the tiny Nile expedition.
He kept the general staff, or what
was left of it, in a condition of com-
plete subservience and practical
abeyance. He even reached out, as
his cabinet office justified, into poli-
tical spheres in questions of Ireland,
of temperance, and of industrial or-
ganization. .

It is idle at this date to affect to
disregard or conceal these facts, In-
deed, the greatness of Lord Kitch-
ener and his lasting claims upon
the respect and gratitude of succeed-
ing generations of his fellow-coun-
trymen, ffor whose cause and safety
he fought with single-hearted pur-
pose and a giant’s strength, will only
be fortified by the fullest compre-
hension of his character and of his
difficulties. If this story and the
facts and documents on which it
rests constitute any reflection upon
his military policy, I must alsp tes<
tify to the overwhelming weight of
the burdens laid upon him, to his ex-
traordinary patience and courage in
all the difficulties and perplexities
through which we were passing, and
to his unvarying kindness and cour-
tesy to me.

Venizelos Declines Proffered Division
At the war council of February §

it was decided to offer the 29th divi-

sion (which was still in England) to
Greece, together with a French divi-
sion, if she would join the allies. 1
thought that this offer, taken by it-
self and apart from any effects which
might result from the naval attack
on the Dardanelles, was wholly in-
adequate. I did- not believe that
Greece, and still less Bulgaria, would
be influenced by the prospects of
such very limited &id. Indeed, the
exiguous dimensions of the assist-
ance were in themselves a confession
of our weakness, This view was jus-
tified, and the offer was promptly
declined by M. Venizelos.

Meanwhile the preparations for
the naval attack had been steadily
moving forward.

1 still adhered to the integrity of
the naval plan, Knowing what I did
of the military situation and of the
state of our armies, I did not under-
rate the serious nature of a deci-
sion "to commit British troops to

severe and indefinite fighting with

the Turks on the Gallipoli peninsula.
I had of course thought long and

earnestly about what would follow |

if the naval attack succeeded and a
British fleet entered the Marmora.
I expected that if, and when, the
Turkish forts began to fall, the
Greeks would join us, and that the
whole of their armies would be at
our disposal thenceforward, I hoped
that the apparition of a British fleet

off Constantinople and the flight or

destruction of the Goeben and the
Breslau would be followed by political
reactions of a far-reaching charaecter,
as the result of which the Turkish
government would negotiate or with-
draw to Asia. I trusted that good
diplomacy, following hot-foot on a
great war event, would induce Bul-
garia to march on Adrianople. Lastly,
was sure that Russia, whatever
her néed elsewhere, would not re-

Needed a Large a\-rmr. ‘
But, of course, if after all Lord
Kitchener and the war council saw
their way to form a substantial Brit-
ish army in the east, the prospects | 5
of a great and successful combina-
tion were vastly more hopeful. Such
an army assembled in and the
Greek islands might well
muscle which would decide and anim-
ate all the rest. ‘It could -either
seize the Isthmus of Bulair if thg
Turks evacuated the peninsula after
the fleet had passed the straits; or
if a convenﬂon was mm with Tur-

rise superior, stood the whole vast|
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Speclal Values Are of Great Interest
To the Careful Shoppers

IF YOU ARE CAREFUL OF YOUR DOLLARS AND WANT FULL VALUE FOR
YOUR MONEY, HERE IS THE PLACE TO BUY. SATISFACTION GUARANTEED

Flannelette
Blankets

The largest double-bed size.

32.95

made, for, a
Pair ...l

Pure All-Wool
Underskirts

A few dozen Pure Wool
Knit Underskirts, all sizes,
and a good assortment of

colors; regular '$l .95

$2.50. For .....

Pyjama Cloth

25 pieces of Striped Pyjama
Cloth, in a, strong, durable

weight. At, pen

TR o 35c
Middy Skirts

All-Wool Serge Skirts, knife

pleated, for girls, sizes 6 to
14, in navy only. Prices

$1.95 .. $2.75
Stamped Centers

In pure linen, 22 inches,
assorted patterns. The ideal
present. Get one 5

... ..
Tray Cloth to match ... 79¢

Coatings
‘Plaid-backed, ‘all pure wool

coatings, in shades of gray,
warm and servieceable, 54

inches wide. $3. 3\5

Ayma .. ......

Union /Blankets

About two dozen Union
Blankets, 70 per cent wool,

RO X
- Flannelette

One bale of White and Col-
ored Flannelette, 27 inches
wide. At

for sl 00

100 Per Cent
Pure Wool

A new shipment of Pure
Wool Blankets, in gray only,

il L
Flannelette

Extra wide width; pink and
blue stripe pattern and all

white. At, per 25 c

vard ....

Mill Seconds

Pure Wool Pullover Sweaters and Sweater Coats for

children up to 12 years.

Regular $2200\

and $3.00 For

O8c

Flannel Middies | Mill Seconds

Girls’ Flannel Middies, Bal-
kan and regulation styles,
guaranteed fully shrunk,
standard colors, all sizes.
Prices

$2.95 .. $3.85

Pure Wool
Cashmere Hose

In black only, full fashioned:
fine quality; wear and satis-

gl(:::zteed e 79(:
Boudoir Caps

All made by hand—crochet
work, with satin inset, in

several very pret- $l 50
L J

ty shades. Each

Ladies’ Vests with drawers
to match, a well-made, warm
garment for winter wear,

very slight imperfee- 75
tions. At, a garment C

COTTON
HOSE

In brown and black,

good value, all 19 c

sizes. A pair .

6 pairs for sl.w
School Hose

In black only, all-wool wor-

sted stock- 75 c and 85 c

ings. Pair

100 Per Cent
Pure Wool

An imported Blanket  of
the finest wool proeurable.

iy v
Ladies’ and
Misses’ Pure
Wool

Pullovers Sweaters and
Sweater Coatb, in white only,
for sport wear, 3lightly soil-

e 55063 95
Factory Cotton

One bale of Medium-Weight
Unbleaehed Cotton at

for s l w
Corset Special

A Medium-Bust, Long-Hip

Corset, in pink and white;
four hose supports, ete.; our

regular $2 corset.
Special for ..... 31.49
Chamoisette
Gloves |,

In black, white, sand and
gray, with  black-edged

Ko . $1.00
Sillke Scarfs

A splendid assortment of
beautiful scarfs, in all ideal
shades and colors. Very
special, each, |

$1.50 and $lo75

J. H. CHAPMAN & CO.

239 DUNDAS STREET

LONDON

T $5—

Do You Love Blue Monda ’s Wash Tub? >? |
| Throw It Out' and Wash By Hydro Next Week

While you grow old with the toil of the washtub your neighbor
lets hydro do it and enjoys life. 'What is happening to your pretty
hands when you rub your knuckles on the washboard in the steam-
ing suds? No woman need do it any longer. The Hydro Shop has
the way out. Buyy your electric on the easy divided payments plan.

*Takes Out the Dradgery
« With the Dirt "’

which impressions were oftéen of a
fleeting nature. As a result his de-
cisions were sometimes contradic- |}
tory. He was torn between two per- |
fectly clear-cut 'views of the war,

Brin:s delivery of the fa-
mous Krib’s Miss Sillpllcity
to yout home.

Easy terms can be arranged,

$185.

Fhe operating cost is hardly a cent a week, and the rugged efficient
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or Organ in the store
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the balance ia small in- |
shihu« with your month-
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- THE HYDRO SHOP

Open Till 10 p.m. Saturdays.

Arm\wm.imox STREETS. PHONE 7000,




