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4.1 acstom

The Provinc:ial Electrtity 4iuthorÎtY (PEtA) wàas
established in 1960 to be re'sponsible For gerieratiori, acnuÎsitioi.
arnd distribution of Plectric energy to customers in the

provincial areas of the country. Presently, 70 provinces
comprising 54,500 villages, coverinq 514,000 square kiiometers

which iA about 99 % cf the country area, with the total number of

customers ainounts te 45 millions are served bA PEA. Since the

beginning cf the establishment, PEA has adhered to threre

operatiorial objectives:

1. To improve the service and acquisition of

electricity w.ith respect ta affjciency, safety, reliability and

promptness which should be in line with the ever-inc:reasing
demand and the changing situations.

2« To improve the performance of variaus business

activities te increase the profit, reduce the cost so that PEA

con rely financially on its own with substantiel ben rit and thu>ý
be able tu afford the future investmets.

3. To improve the organization structure. manpower

managemnent andi resources management ta the highest eff.îciencv and

ef fec tiveness -

In order te achieve the objectives esperially those
related ta the acquisition, transmission, distribution of

electricity and provision of service ta customers, busineess.
entities and industriel plants, PEA has formulated the followinq
Strategic goals

1. todernize the existing systems ta the higher

efficiency and reliability and also incorporate more facilities
te the systems te serve the future demand-

2.. Reduce the operatinq cort and lasser the li owent
innibi lpp-


