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The Provincial Eleotricity nasuthority (PE&) WS
established in 1960 to ke responsikle for generation, aceouisition
andd distribution of electric energy to customers in the
provincial areas of the country. Presently, 70 provinces
comprising 54,500 villages, covering 514,000 square kilometers
which is about 27 % of the country area, with the total number of
customers amounts to 45 millions are served by PEA. Since the
beginning of the estaklishment, PEA - has adhered. .to three
operational objectives :

T To improve the service and acouisition of
electricity with respect to efficiency, safety, reliakility and
promptress which should be in line with the ever—increasing
demand and the changing situations.

2 Ta improve the performance of varions business
activities to increase the profit, reduce the ¢ e = that  PEA
can rely financially on its own with substantial benfit and thuq
able to afford the future investments.

= T improve ths organization structure., manpower
management and resources management to the highest efficiency and
affactiveness.

In  order to achieve the objectives specially those
related to the acguisition, transmission, diﬁtribufjon of
electricity and provision of service to customers, DUs clrmenss
entities and industrial plants PEA haz= formulated the Fnllnwlng
strategic goals :

g Modernize the existing systems to the higher
efficiency and reliability and also incorporate more facilities
to the svstems to serve the future HAemarnd.

o Reduce the operating cost and losses te the lowest
possikle level.

3. Extend the electricity service to cover as much
nrelectrified areas as possible within a reasonak:le time period.

4. To develop and utilize the renewakble energy which is
locally available for electricity generatlion.
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