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Tilano Fresco cracks 
U.S. market 

The Virtual Trade Commissioner 

puts a world of resources at your 

fingertips - literally! Password-

protected, private and secure, 

the Virtual Trade Commissioner 

creates an on-line workspace for 

you to identib,  and investigate 

trade prospects in your industry 

sector and target markets. Take 

advantage of personalized services 

from Canada's trade commissioners 

all over the globe. 

VIRTUAL 
TRADE 

COMMISSIONER 
PERSONALIZED 
INFORMATION AND SERVICES 

Your On-line 
Trade Workspace 
Your Virtual Trade Commissioner can become 

your personal on-line trade workspace. That's 

why we've included a range of features that 

allow you to customize your Web page and its 

contents according to your preferences. 

From one secure location, you can: 

• Store links, contacts and market reports for 
future reference 

• Modify the layout of your Virtual Trade 

Commissioner page 

• Update your company profile—including your 

industry sectors, target markets and other  
company details 

• Turn e-mail notification on (or off) to stay on 
top of new information 

By using these features, you gain the advantage 

of a powerful tool for managing your export 

market development activities. 

Put your Virtual Trade Commissioner 
to work for you. Register today! 
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Learn more about  this service in future editions of CanaciExport 

fl-IE CANADIAN )  

TRADE COMMISSIONER 
SERVICE 

For more information on the 
Virtual Trade Commissioner 
or to register; visit: 

)export.gc.ca  

oexport.gc.ca/canadexport  3 
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Tilano Fresco's decorative  files on display 
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Extracts from this publication may be 

reproduced for individual use without 

permission, provided the source is fully 

acknowledged. However, reproduction of 

this publication in whole or in part for 

purposes of resale or redistribution requires 

written permission from Ca nad Export. 

&madExport is published twice monthly, in 

English and French, by the Department of 

Foreign Affairs and International Trade 

(DFAIT), Communications Services Division. 

ConadExport is available in Canada to 

interested exporters and business-oriented 

people. For a print subscription, call 

(613) 992-7114. For an e-mail 

subscription, check the Co nadE xport Web 

site above. 

For address changes and cancellations, simply 

send your mailing label. Allovv four to six weeks. 

Mail to: 

Cana d E xport (BCS) 

Department of Foreign Affairs and International Trade 

125 Sussex Drive, Ottawa, ON KlA 002 

155N 0823-3330 
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— con finued from page I 

The company got off to a quick start 
in Vancouver, but this was not the 
case as they started moving east. 
"We still haven't cracked the Toronto 

market to our satisfaction, so we 
started looking south into the United 

States," says Brodeur. "I think the 

biggest thing we learned was that the 

U.S. is not just an extension of the 
Canadian market. Just because we 
speak the same language doesn't 
mean we're the same. It's different in 

the U.S. and we knew we needed 
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some guidance," says Ilicic. When 

asked about the differences Brodeur 
adds, "In Canada, you are asked 

what your minimum is, and in the 

U.S. you are asked what your maxi-

mum is. The pressures of meeting 
demand in the U.S. make Canada a 

very different place to do business." 

Trade Commissioner Service at 

worlc 
In the summer of 2002, the partners 
got wind of a government-sponsored 
program that helps Canadian compa-
nies enter and compete in the U.S. 

gift market. This particular program 
was put together by the Canadian 
Consulate in Atlanta, Georgia, which, 
coincidentally, is also home to the 

Americas Mart—the largest permanent 

gi ft  showroom facility in the U.S. In 

September 2002, Sylvie Racine of 

the Canadian Consulate in Atlanta, 

organized a rep locator mission to 

assist Canadian companies in estab-

lishing relationships with qualified gi ft  

sales agencies. Not only did Sylvie 

bring in a variety of industry experts, 
she also arranged a tour of the Atlanta 

gift industry. While attending this 
mission, Tilano Fresco was able to 

secure one of the top agencies in the 

country. "The Canadian Consulate in 

Atlanta had a huge impact on our 

ability to enter the U.S. market so 
quickly. The Trade Commissioner 
Service is definitely a resource that 
more Canadian companies need to 
explore. The Consulate's involvement 
gave our small company a level of 
legitimacy in dealing with the biggest 
and most important agencies in the 
U.S.—and it worked, " says Brodeur. 

Advice for exporters 
As with any new company, the next 

major challenge will be to manage 

growth. "We designed a very 
scalable organization, so we've set 

up manufacturing and distribution 

points across North America. We know 
we have to keep a close watch on 

our cash flow and we are managing 
our growth carefully," says Ilicic. For 

its financing, Tilano is working with 
the Business Development Bank of 

Canada, the Canadian Commercial 
Corporation, and an angel investor. 
"Secure your financing and make 
sure you've planned your expansion 

to match your financing," adds 
Brodeur. "Also make sure that you 
get the best reps on board—the 

strength of your sales reflects how 
good your reps are." 

And sales are good for Tilano. 
Its product was just picked up by 
Nordstrom's—a large U.S. department 
store—and will be available in 28 of 

its stores along the U.S. east coast. 

With two new products scheduled 
For introduction later this year, Tilano 

Fresco appears to be on the right 

track. 
For more information, contact 

Charles Brodeur or Daniel Ilicic, 
Tilano Decorative Products Inc., 

tel.: 1-866-877-4031, 
fax: 1-866-877-4031, 
e - mail: charles@tilanofresco.com  
Web site: www.tilanofresco.com  * 


