
TW CARflArI ARRITECT ARD BUXLfER.

slien te considealble oinneniene, or at any mie in at iicoifortable
position, he mtay not lo preiîred te meet the sudden demand, and it noy
be inpleatsatt for him» tu lo obliged ta refuse paytment for a foe daya .

l ci oer ta liput à contracior if really in a temiporary dilliculty. il is
peosib e to issue a ceriicate atnn write across il diiaetly " not to be pre-
sntei fer pyment util such and such a ilote.' The controtor could hen

use il to show a pressing creditor thiat this mvoney s comitig to ilo, ieb all
tihsca w'ys are test avoideil if pnssilde Ose bre-a througha rule ind

you ceate a preceuent, nid if yo do il for ono, is is iard to refuso t for
antotiler, lkt i itust lier aîki a fewu wnds on the responsiulities o archi-
tests il ising certifieates, which is a i -int. we shall. I hopte, disuss pres.
ently. I would lay particular stress upon the fact s. 1 tie understood een
by contrctors. that he ertificate is not equol (o a drct. The lawr reeently
iai Iena sotrictly enforced. <o the hartm of iinlividtal arclitects. in varions

countiries l lmiltehves us, if ne oit sace r..elves fro its elutches,
te sword out certiicotes in a nîatmter that wili relieve us of serines responsi-
bility in regard te cork carried out under our orders, but lli re ihane
leen unable ta sîtperlvis Our clients iust lkart dit if they will not Imy

or p:Oer s1pI'isio. litey rannot ect the arcthitet to hold iiiiiseilf by
his certifiocte respsi ble fer ijroer construetoion.

An imprnestt natter and oe tht reuilires creful regulation, is lthe
nrdering of ems and lte payment for themn. Secte detail requis allrn-

in that ilt incur ctra exonse, or somie iattr ntl leviously thouight
about, wvil[ turn ut resuiritg on additional otiay on Ite part of he pro-
prietor. Now tno ererything f tis kind. howeer simple, a oittei mtim-

- randuc , signed by die arctit et. slouid be çiven te the cotractor. It ls
cnly fitir to hut anid to (te proprieto yocr elent, that ne work beyond lic

conetrat should la paid for lttets thsen erders or voncers are produced
by lin contracter, this ften foris a clait- o tie contrat, and the tc-
tractor imtust le careful t<o e gets vouchers, and ought to refuse te carro
ont the work iiess a voucher ls given. But they are often overlooked,
extras olered voerbally ontd carried ot, time eclapses, ant when accounts
conte ui f settlement, you tmny htave forgotten all aibout the natter anl
irustintg 10 th cotntractor yon Fnit paymencit fer il, but t leat-es a loophole
lic a tdishest c Intrattor e ple etn tic satnd yo lave litdle chtace of

isprog them. 'T liae te allo theum with dik t in your mind, is Io
sa1' tte teint. tuststery.
S[ive ftid tmong certain cntitactors s dislike te signtitg cntract, not

becouse tley wish to get ou of dicm. lîut beauose of a-iak ide tat thy
are ot ling tuted, andl theur feelings ie hurt. i have laen told, "I
never signed any conetrat for So and Sa, and I hae done thousands et
dolats ork for his and imd no trouble.. Thot is ail rery well. but

bîusiînes s busiess, and la a contracter ever se honest, no one con say what
nay befal limt lefore the wvorks ara conleted, and if any itisfrtune does
et-ur ta iiim wital have yot te show your client, or la con you proe in
tte evît of dis pute tI> tIc iilder was moray ound. ne legally la
e.r;inly is not, and yu ltave no hold upon his ' hIrs, eetors adnminis-
imsors or assigns Il is non a motter of lurtling felings; ere business

is concerned " leelings" iust net la considered. Wa are boudi from or
position in our clients' interes's, toee theat tIe prler signatur re.isetched
to the deeds. I kiîn ais architeit who neer obtaioed the îuiklers' signe-
lures outil just iwhtet the ivork ois compleied anîd Iefore the rlt settlnement

tio place. Thl'isian ran a very s.rios risk in tie ian one direction.
Iis, contractor was net bouncd ta perform the works, his client was ot

bound te imy for·tiet, and lse laid hiiself open t the very seias clorge
of conniving wIth the builder te the defrauding of the proprictor.

It is one of the great questions of the day os te wltether n architeet
sioil havoe anything to do nitht the contract. It. ertainly is lawoyer
business, and the architect should not have the responsibi ity of nrainig ut

te cntmet. Agait, tisa vrbiieein the inte-est of his cli-t. sn te hind
te contimeler te île certaint thtiegs, Everytinigecept paymses toe csite
by the proprictot il te iithe coitrctor. se tisa>o ient in a very one
sidsi document. deckled in the favOur of tle client. The ee tof pmied
forms saves a great deal o responsibiisty, but thse in co on i use to-ay
ne douitfe nd unsatisfactory. and the nly reedy is for a lsyer te lo

consied cnel drae up a proer rmn laving nothing ta sIo w'ithl te areli-
tect. excepting that the architect shoui agree la w'.itimg teo acept the

arranemnts entered intobes the scepito and Weilder, and
le assist le their carrying ot. But it is of course to the architct's interest

bhat mattern shouiti cun smsîoothly between the contraclti Isaries. s r
alp his signature tmaoy ta dispensed with. lftre long. cever, se tay
hIp ta se sme such choge mrade in the conticet sysetm.
No a ftw nords ponî tenders and tenderingt. As a rule if a bliliiing
endered for, gaes at, it is thr voes> temler tbat s aecepted, ndl naturally

lae constractor teho has sent it in, epects >t oleple. Est the sluestionî
is 'Who is dhe aweta t ntder, was lie invited >o tender, and ishe respon-

sibler' lie ls conte in answer <aon adverisemntt for tenders in <he
publiilcpens. lie is an invited tenderer assl you must rtspect his tender. for
aane eau noswer as advertitoent and perimops aive you sone troale.

Pe'rllamps t lio figured te work don ery Le. le is troi.aily har up
for work. and it looks hai for lis creditors If lie lies noc work isi tond, and
te talkes the chance of failinq or îiunking somîîethsg out of tie lait. Noue
nless yen liave exesley stated ttI " hie loweut or any tender vill htît

necessrily la acceptl,' Ibis man feels tiat lie las agrip on you, and beiig
unscrupuous, nwill itake the most of it,end unies you cot find out anything
agaitnt sh i delmitely you I l i bliged teemloy hin. t s on u nms
resîlt of trying to d the best you can for your clien>. But the best va is
val le ndrartse, iHlava a lst of responstible biliders te iwhomt you would ha
stistied to rntîrst tieworli, and isave nlintl ferm oftipt card, with

Idanks to fui up bifor e issuing. sutig tinit tendors will le received, etc.,
etc. It is safent alvays te insert the clause about not aceptling a.iy tender
of necesty, in case the iices conte out tan high a the proietor' frot
rata' cause n oer decides net to go on eith the work. In such n case

i always coisider, hoeveer. that the tenîlorer whose tteer would lave
been accepted halds the works proceded. is entiticd to rtration ln losed

e lion t e itn by him ta ite tp his tender. It is the custom of the
profession in England to allow cotracto r to known tow ach mani 's tenider
compares aith the accepted ne. Somîe o the professiomi journtais naie
a pr.actice of pulishing lists Of tnders withoutt charge. Il certainly is
nnsatisfactory to a tenderer, nhen. having suant smh time old trouble in
ntking up a tender, l flids himself sheled, and does no know at all

whthes e a.'is anywere near the arceptied amunt.
Perhaps in inviting tenders yi harp no en yur list a san who consid-

en hiisolf cligible for the work, ands I lae heard sote tpIe argue
against this ueltlod of inviting. itecause by omtitting sone oe, you iight

give , (fence. No we catnnot spare thle ne ta look after consractors t
sec whether tIey are fit fer our e-cr.k and if i have not got a contractor eon

msîy list who thinks lie should le lthere, thot ls hi fult if lie wantts iwock
fromî msy office he should came nod show me tait he l eligible, and then I
shahlbe glad te give tii> ait Invitation. hlie cIfent way Or smitetiod in the

mlatter of teideras is te knot ito it is you invite, invite oniy Snch as you
wetid empsloy, and ccelt the lacest tender unless you have gond grotind

for oting tit it Is ton l. and thet put p the list of tenden fur the
tenderers' inspection. i have alvays found this answer oeil. If the lowest
tender is consideraldy belo tlhe nest anl there is a fair secqence ottendin
above the second lowest, the probability is you %il] reject tit lowiest tender,
and you have o goodground for doing se. Tie prolability isalso tiat either

tie temltrer hls omitted snme item or his tender is frclnt, and by
exposing aI1 tenders rec'id in o tist, you leseo tie elones. of unfîr

tenders, beeause the tenderars io' tiat they will la exso..d.
Sp.eicatins are often written in a vcry loosc kit of a way. Vague

clauses are intxlucad which covse a lot ofgrond sot leav the actuai
intention of the architect a tatter o doubt, te the enderer; and they arc
geinrally mode îl those whoc use teti te tarit ot in the interest o the
client ifyon have draun the plans you kno exatly abat yon cati,
nsaterials anti weornkmansiil-and aidhogit tk tae time to write a detailed
speiication. il ls part of yor -ork te do ib thoroughly. Consractors

ouki for rîlaer have a long speel'liction te tender on tien a sloet and
vague one. 'lTis vague systeim las beei toc oftén tîsde use of by unskilful

And untsernpulous pctitionlers te tIc defurtig of the contractor, a latt
and teîrefessiol action, thn it tris hoied ltai tue forimaîtin of this Arso-
cinatin ill do tnuch t Ipevet.

Ants nerupulo. use is seesetime n ed of the clause on o- contracts
wrhich states thnt the eca.ications an drawings sail be takeu t' g ther,
and tt itets slie-st nli te one and omtîitted in the other one, os fer as
necessary te the carrying ut of the waris. <o be inchidtd in the contaci.
TIhis clonu oniy refers te such corks as are necessary thit must not and
could not la omlitted, and dtat the contractor ought lo fresea will ba
necessary. And yet, lis the debased condition of professional practice, I
have ie with cases in which even failer pencil noukings ovecr colours aove
been insisted upon as being included under ttis clause. Wlien such a
clause is inertel the contracter ougll o insist thaIt te drawings he hos to
sign shoîll be inked in '

'o keep up te tone of our profension. we should exn oursees te See
that we kave no loophole through which the charge of itfairn.ss cit b

ati o us. Drawings shkil ha ied ic. ami ail p-ncnil nten ani narks
hsîbbed ay ieore ti tenderers se ' th drawings or Ial. The drawings a

an taes hasluianititie fnrom should e the coeat davings. 'Ihscehavig
been inked in previously. lhavie no opportnity fa dishonest ortronlesome

contrateta <e dinue. However sharp l ml ay try to bey. u ara safe, es he
sees for hiisti that ce adteration or ehange incurring fnher expeise t
huit con la cade wtitit hlis seeing the marks on the drawings. You tire
freed fre» ceeu the possible anoyance of any dislmte.

One ting ure befor concludingi mansi mltcuon. that is the malprac.
rice cf taking conmtissions front contrator, n action that shmeiso a man,
anl causes him los of dignity befora tie contîcra. hocever boild a face he
may uit upon il. 'Te action of the Direetome of ur Associntion siuild

meet with our beaty suppert in luttiig down lhis insuhing p tocedure c
the part of conttscie who oyer us ceinisio. 'lihe llouws themstelve
do not incw they are eilering us an inuit i they have been too much
ccustomd to having thir commissions accepedi such is or ais been the

deplorably low condition of men who cali eumaeves architects. But
gentlemen. wCeae banded together ta stopl the disgusting abuses to wchich
our profession las ieen subjectd ; t s our ami and abject ta rise it agaie
m1) te publie estiallio i t is casier te drg downv than to mise up, and

tee mut ha vigilant and nger tnd have no scruples about exposing cases
of unprosessionl dealing.

DIscUssN,
Mer. Gordon mid it would e oell if the Assucintion would provide a fermî

of certitotte, whici w-ould be recognized as a standard fori, and rhich
icould relieve orchitects freî treuble in titt matiei-lbti a progress and
fnal certiicae.

Mr. Curry sugges>ed <lot Mr. Bouisfieid be asked te submit a fram <lat
le might think desirable.

Mr. Bousfield did no think any one man should undertake such ait
important work. I would be better fer a commitîe te act. 'lite were
some mnc who tm ade n mice cf poting 'poi their ee tilicaesn tIt iloy
iwill nt belid responsible for any Itd wrakili ttmight have besn done
under il. 'ie certiicate sinply ncaut that the contractor nld tdone a cer.
tain amunt of work.

Mr. Burke said it nppeared to hit ilt n gond mîany persons thougit e
certilicae was equai u a cheque, whereas il was mencly a statent liai a
ertain amautnt of work lad been done.
Mur. Curry, agreed that somsethîing should le dne with reference ta

certifcates. If an architect wrote across the face of a certiicate tit lie
would ot be responsible for <lie work done, lie kilîed its value. > its
sinply n question as to howt far the architect could throwi off responsibility

withont injuring the certiicate. le better plan would b to insist upon a
delinite understanding muih the ellen as te whint dusties the archltect should
assume. It might be ogreed that the nrclitect should ot assume responsi-
biliry for such bad wlork as by ordinary cee and diligence le could not
discover. It wanc simpy inpostible for an architect ta e all tie had work
that micgit b done cit» a building. It oas nt lir te hold him respon-
sible for everything. If on architect ros to b respnsible for ail tie omrk
on a building. ha should receive a remunerion that wold ha more equal
tc the risks lie had te assume. Five ier cent. did not more than pay the
architîet for his time and trouble. No busintess man would assume enor-

mons t isks without being alid fr doing se. lera should be soce niforn
agroment placed in lle honds of the clients showing the postion assumsed
ly the architect.

Mr. Pauill said tum if all that Mr. Curry said were admitted, Ile value of
an architect would ie lossenied considembly, À gond shaI of fith in men

wais quired in oner Ioget tihrough this world. If pcoie contractors cere
soeal. at arcitect couli have no douit that the work would be properly
carried out. le trouste, however. was rot o nuch with ltie cnicactors
as -i>h th' worknnmen, whu were freqtnty inclined to semnp their work.

Mr. Curry said that with reference ta Mr. Pauk's reply te his remarks,
ie wisied Io say tlit every architect knew that nmny clients latin teost
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