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dlient (o considerable inconvenicnee, or at any ve in an uncomfortable
pasition, he may not be prepared (o meet the sudden demand, and it may
be unpleasant for him 1o be obliged 1o refuse payment for a few days. .
In order 1o help a_contracior of really in a temporary dificulty, it is
sil) ¢ to issue a certficate and write across it dicunctly ** not to be pre-
sented for payment until such and such a date.” The contractor could then
use it 1o show a pressing _creditor that this money is coming to him, bat all
these ways arc best avoided if possible  Once ‘break througha rule and
you create a precedent, and if yon do it for one, it is hard 1o refuse it for
aother,  But 1 must here add a few wo-ds on the responsibilities of archi-
tects in issuing certificates, which is a p dnt, we shall, I hope, discuss pres-
ently. | would lay particular stress upon the fact 591 tthe understood cven
by contractors, thitt the certificue is not equal to a draft.  “The law recently
Iias been so strictly cuforced, to the haem of individual architects, in various
countries, that it behooves us, if we woukl save our-dves (rom its clutches,

matter of tenders is o know who itis you iuvite, invite only such as you
would eiploy, and aceept the lowest tender unless you have good grounds
for knowing” that it is 100 low, and then put up the list of tenders for the
tenderers’ Ingpection. 1 have always fonnd this answer well.  1f the lowest. .
tender is considerably below the next and there is a fair sequence of ienders
above the second lowest, the probability is you will reject that lowest iender,
and you have a good ground for doing so. “The probability isalso that cither
the tenderer has ombtted some item or his tender is fraudulent, and
exposing all tenders received in a dist, you en the chances of unfnir
tenders, beeause the tenderers know thad they will e exposed.
Specifications are often written in a very loose kilur%{ away, Vague
clauses are_ introcluced  which cover a bot of ground but leave the actual
intention of the architect a matter of doulit, o (he (enderer ; and they are
genenlly made by those who use them to um out in the interest of the
client. If you Im\_'c dm\}-q the pll:\n's'yo,u know exaclly what you wam,

10 word our certificates in i manner that will relieve us of serious resy
bility in regard to work carried out under our orders, but which we have
been unable 10 supervise.  Our clients must Jearn that if they will not pay
for p:oper supervision, they cannot expect the archiwet 10 hold himself by
his certificate responsible for improper construction.

Animportant matter and one that requires earcful regulation, is the
ordermg of extras and the payment for them.  Some detail requires aliera-
ton that will incur extra cxpense, or some watter not previously thought
about, will turn up requiring an additional outlay on the paet of thwe pro-
prictor.  Now for everything of this kind, however simple, a written mem-
orandum, signed by the archit ot should be given to the contractor. It is
only fair to him and 10 the proprietor, your clicat, that no work beyond the
coutract should he paid for unless these orders or vouchers are produced
by Whe contractor, this often forms a clause of the contract, and the con-
tractor must be careful 10 see he gets vouchers, and ought to refuse to ca
out the work unlessa voucher is given, But they are often overlooked,
extras ordered verbally and carried out, time clapses, and when accounts
comig u for setlement, you may have forgotten all abont the matter and
trusting to the contracior yon grant payment for it, but it leaves a* loopliole
dishonest contractor 10 pilke on the extras, and you have Jitde chanee of
disproving them.  ‘To have 1o allow them with dowbt in youw mind, is 10
sy the laast, unsatisfactory.

1 have found amony certain contractors a dislike ta sign contracts, ot
Dbecause they wish (o get out of tiem, but because of 2 weak idea that they
are not Leing trusted, and their fedlings are hurt, | have been told, 1
never signed any conteact for So and So, and | have done thousands of
dollars work for him and had no trouble.” ‘That is all very well, but
husiness s busi andbea ever so ionest, no one can say what
may befall him before the works are completed, and il any misfortunc does
oucur 1o him what have you to show your client, or how can you prove in
the event of dispute that the builder was morally | ound, for legally
e-riainly is not, and you have no hold upon his ** heirs, executors, admi
irators or assigns.” 11 is not a matter of hurting feclings ; where husiness
is **leclings” must not be considered, We are bound from our
position in our clicats’ interes's, to see that the proper signaturesare attached
(o the deets, [ know an architect who never obtained the builders' signa-
tares unti) just when the work wis completed and hefore the final sctticnie

inlks and w gh it takes time to write a detailed
specification, it is part of your work to do i thoroughly. Contractors
woukd far mather have a long specification to tender on than a short and
vague one.  This vague system has been 100 ofiin made use of by unskilful
and unscrupulous §; itioners 10 the defranding of the , a base
and wprofessional action, that it is hoped that the formatien of this Asso-
ciation will do much 1o prevent.

An unscrupulous use is sometimes made of the clause of our contracts
which states that thie specifications anl drawings shall be taken - gether,
and that items shewn on the one and omitted in the other one, as far as
necessary to the carrying wut of the works, to be included in the cont:act,
‘This clause only refers to such works as are necessary that must not and
could not Ix: omitted, al that the contractor ought 1o foresee will Le
necessary.  And yet, in the de | iti professional practice, I
have met with cases in which even faint peneil markings over colours have
been msisted upon as being included under this clause.  When such a
clause is inscried the contractor ought 10 insist that the drawings he has to
sign shoull be inked in :

“T'o keep up the tone of our profession, we should exert owrselves 1o see
that we leave no loophole through which the chwge of wnfairness can be
firehat us.  Drawings shoukd be inked in, and all pencil noies and marks
Hubbed away before the tenderers sec the deawings acall,  ‘The drawings a
maa takes his quantitics from should be the contract drawings. ‘I'hese having
Ixeen inked in previously, keave no opportunity for adlishonest or-troublesome
contractor to dispute. However sharp he may try (0 be yo u are safe, as he
sces for himszIf that no alteration or change incurring further expense to
him ean be made without his secing the morks on the drawings,  You are
freed from even the possible annoyance of any dispute.

One thing mare hefore concluding I must touch upon, that is the malprac-
tice of taking commissions from contractors, an action that shames a man,
and canses him loss of dignity before the contmctor, however bold a face he
may put upon it. ‘Fhe action of the Dircetoraic of our Associntion should
meet with our hearty support in puiting down this insulting procedare on
the part of contraciors who offer us conmnissions. The kilows thesmselves
do not know they are offering us an insult ; they have been oo much
ﬂ.CCI'lSlOEl!Cdllo lmving't.hcir comniissions accepled ; such is or has been the

took place. ‘This man ran a very serious risk in more than one direction.
His contractor was not bound to perform the works, his client was not
bound to pay for-them, and he kaid himsell open to the very sciious charge
of conniving with the builder to the defrauding of the proprictor,

It is one of the great questions of the day as to whether an_architeet
should have anything 10 do with the contract. It certainly is lawyer
Lusiness, and the architecl should not have the responsibi ity of drawing up
the contract.  Again. the architeet, in the inte-est of his client. hns to hind
the contractor to docertain things,  Everything except payments to he made
by the proprictor is 10 bind the contractor, so that al best it is a very one
sided document, decidedly in the favour of the edient.  The wse of prinied
forms saves a great deal o ibility, but these use to-day
are doubnfl and unsatisfactory, and the oaly remedy is for o lawyer to be
consulted and draw up a proper form_having nothing 1o do with the archi-
tect, excepting that the architect shoukl agree in writing to accept the
arrangements entered into between the proprictor and hailder, and
1o assist in their carrying out.  But it is of course to the architect’s interest
that matters should Tun smosthly between the contracting  partics, so per-
haps his signature may be dispensed with.  Before Jong, however, we may
hope (o se¢ some such change made in the contract system.

Now a few words upon tenders and tendering.  As a rule if a buikding
tendered for, goes om, it is the Jowest tender that is accepted, and naturally
the contractor who has sent it in, expects 1y bz employed.  Butihe question
is " Who is the Jowest t nderer, was he invited 1o tender, and is he respon-
sible?’ [fhe has conie in answer 10 an advertisement for tenders in the
pubbilic press, he is an invited tenderer and you must respect his tender, for
anvone can answer an advertisement and perbaps give you some trouble,
Perhaps he has figured the work down very low.  He is probably hard up
for work, and it Jooks bacl for his creditors if he has wo work in hand, and
lie takes the chance of filing or making something out of the **job."  Now
unless you have expressly stated that * the lowest or any tender will ot
necessarily be accepted,’” thiy man feels that he has agrip on you, and being
unscrupulous, will make the most of it,and unless a'pu can find out anything
ngainst him dehnitely KD“ feel obliged 10 employ him. 1t is an unpleasant
result of trying to do the hest you can for your client.  But the best way is
nol o advértise, Have a st of responsible builders to whom you would be
satisfied to entrust the work, and have a printed form of post card, with
Ianks 10 i) up before issuing. swating that tenders will be received, elc.,
cte. Tt is safest always to insert the clause about not accepting any  tender
of necessily, in case the prices come out too high or the proprictor from
some’ cause or othier decides not to go on with the work. Tn such a case
I always consider, however, that the tenderer whose tender would have
been accepted had the works | led, is entithed to 7 ion based
on the time taken by him (0 make up his tender. 1t is the custom of the
profession in England to allow 10 know how each man's tender
compares with the accepted one.  Some of the professional journals make
a practice of publishing lists of tenders without charge. Tt certainly is
nnsatisfaclory 10 a tenderer, when, having spent mnch ime asd trouble in
making up a tender, he finds himsell shelved, and does not know atall
whether he was anywhere near the accepted amount,

Perhaps in inviting tenders yon have not on your kst a man who consid-
s himsdl cligible for the work, and { have heard some people argue

rainst this method of it g, hecause by ting some onc, you might
give « lence.  Now we cannot spare the time to look after coniractors to
sec whether they are fit for our work, and if I have not got a conteactor on
my list who thinks he should e there, that is his faule ; if he wants work
from my office he should come and show me that he is cligible, and _llu:n 1
shall be glad to give him an invitation,  The safest way or method i the

[ ow of men who call’ themselves architeets. But
gentlemen, we are banded together to stop the disgusting abuses to which
our profussion lias been subjected ; it is our aim and object to raise it agair
m the public estimation ; fl is casier to drag down than to raise up, and
we must be vigilant and eager and have no scruples about exposing cases
of unprofessional dealing.

DISCUSSION,

Mr. Gordon said it would be well if the Assncintion would provide a form
of centificate, which would be recognized as a standard form, and which
would relieve architects from irouble in that maticr—both a progress and
final certificate,

Mr. Curry suggested that Mr. Bousfield be asked to submit a form that
Ire might think desirable.

Mr. Bousficld did not think any onc man should undertake such an
mportant work. It would be better for a committee toact. ‘There were
some men who made a practice of putting 1pon their certificates that they
will- not be held responsible for any had work 1hat might have been done
underit.  ‘The certificate simply meant that the contractor had done a cer.
tain amount of work. .

Mr. Burke said it appeared 10 bim that a good many persons thought a
certificate was equal 10 a cheque, whereas it was merely a statement that a
certain amount of work had been done,

Mr, Curry ngreed that something should be done
certificates.  10an architeet wrote ncrass the face of a certificate that e
would not be responsible for the work done, he killed its value, It was
simply n question as to how far the architect could throw off responsibility
without injuring the cestificate.  The better plan would Le to insist upon a
definite understanding with 1he client as to what duties the architect should
assume. It might be agreed that the architect should not assume responsi-
bility for such bad work as Ly ordinary care and diligence he could not
discover. Tt was simply impossible for an archilect 10 see all the bad work
that might be donc abowt a building. 1t was not fnir to hold him respon-
sible for everything.  If an archi wasto be ible for all the wark
on a building, he shoukd reccive n remuncration that would be more equal
to the risks hic had to assume.  Five per cent. did not more than pay the
architect for his time and trouble.  No busitess man would assume enor-
mous risks without being paid for doing so.  ‘There should be some nniform
agreement placed in the hands of the clients showing the position assumed
by the architect.

Mr. Pand) said that if all that Mr. Curry said were admitted, the value of
an architect would be lessencd considerably. A Rgood deal of fuith in men
was required in order 10 get through this world.  1f proper contractors were
sclected, an architeet coukd have no doubit that the work would be properly
careied out. ‘Flic trouble, however, was rot so much with the contractors
as with the workmen, who were frequeatly inclined to scamp thewr work,

Mr, Curry said that with reference to Mr. Paull’s reply to his remarks,
he wished 10 sy that every architeet knew that many clients had a most




