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that lean years mulst follow the years of great prosperity.
Several speaker.,, in Imoving or sccondiig resolutions and cx-
pressing satisfaction witb the statement, referred to the dlaimts
of the barnk staff, which now numbers 293j, to liberal remuner-
atien. And ýin rcsponding to a vote of thanks, the general man-
ager said the staff bad been well treated, He approved the
Guarantee Fund and praised the Pension Fund of the bank.'
Referenct is made in the report to the purchase of a site on
Bay s;1reet, on which to erect bettur quarters for the Toronto
branich, when building conditions are favorable.

THE BRITISH MARKET FOR WOOD.

Farnworth & jardine, of Livcrpool, iii thecir mionthly
circular ulpon lumber co-nditions in the United K.ingdom said,
uinder date of ist October:

'lhle arrivais fromn British North Amecrica during the
past iontli have beeni 29,,342 tons register, against 41,265
tonis diiring the corresponding month last year, and the
aggregatc tonnage- to this date fromi ail places during the
years i902, 1903, and 104; lias beeni 381,44, 388,701, and
38f,577 tons esctvl.There is littie imiprovement to re-
port in this business during the past month. The arrivais
genierally althoughi fairly mioderate, have been more than suf-
ficient for prescrit quiet trade, and stocks of ail the Ieading
articles are ample(. There is little change in values te re-
port.

Wa.ney pille arrivaIs from Canada have been on a
larger seclile, buit the demiand continues very quiet and the
deliveries sinall; stocks are ample, but values are fairly
steady. 0f square piine, there has been a moderate import,
but the demnand continues slow, and stocks are sufficient;
theýre is little change in value to report. The import of red
pinle consists of about 2,,500 feet; the demand is limited, and
stocks, though not heavy, are suflicient; prices are flrm. Oak
legs have flot been imported; there have been a few en-
quliries; in the market, but the deliveries have been smail and
stocks are adequate; values are uncbanged. Elm lias arrivedl
more freely, and entirely on contract. First-class rock con-
tinues ini request, and stocks are moderate; prices are firm.
There is very little enquItiry for ash. Pine Deals.-The arrivais
have again been large, and slightly exceed the corresponding
monith last year; the deliveries have not been satisfactory,
and stocks are heavy; values are with difficulty maintained.
There is little change to report for red pine deals, and stocks
are adequate. New Brunswick and Nova Scotia spruce and
pine deals :-The arrivais during the past month show a
further falling off, and a miarked reduction as compared with
corresponding montb last year, viz. :-i,6io stds., againat
16,70o stds, in îgo3; the deliveries have been fairly satis-
factory, and values have slightly improved, but stocks are
much too heavy, and moderation in eonsigning is essential,
For pine deals. there is no iniprovement in the demand te
report; stocks arc large. Of birch lcgs there bas been a
moderate import, chiefly from Qsiebec, which goes largeîy
direct inte consumpticin; stocks are net toc large, and values
are falrly steady. Planks :-The arrivais have been on a
moderate scale, and the deliveries bave fairly kept pace;
there is more enquiry, stocks are ligbt, and values are firmer.
There hias been ne importation of British Columbia pine;
the deliveries show improvement, but stocks are heavy;
values are steady.

THE PIRE INSURANCE SITUATION.

We are pleased te be able te reproduce belcw the ad-
ss cf Mr. T. L. Morrisey, Of Montreal, manager for Can-

of thse Union Assurance Society, at thse Insurance In-
utc of Toronto dinner last weelc. Respending te tihe
st cf "The Institute and Sister Institutes," Mr. Morrisey
se to confine bis remarks te a discussion of the fire in-
ance situation in Canada. Tisai he discussed ut to the
ertaixnient of hi~s audience will appear:-.

Ou.r business ut secms te me is in a state of evelution.
use toliaid tisai wisen a maii faîled in any other busi-
is, r wen ie ound ise was no good for anything else,

he went into insurance. If that wcre truc, or partially truc,
in the past, 1 feel sure it will not be in the future. The in-
surance man of the future wilI have to be well equipped, or
hie wiil faîl behini in the race.

Now of what docs the education of a fire insurance man
consist? Rather say of what does it flot consist? He must
know practically something about everything. There is. ne
business or callîng orý profession where a gellerai education
in its broadest sense iiso essential.

It goes without saying that hie must have a knowledge
of figures and accounts. Even the old-fashioned insurance
man was supposed to have that, But the coming insurance
man will have to be a regular glutton for statistics. Ex-
perience miust be bis great guide, for he can only rely uapon
the story of the past to unfold the future. It will thercfore
be o! the utmost importance te bini to sec that that story is
truthfully told, and that cars only bie assured by the careful
and intelligent study of statistics.

Hie must understand the nature of tbings even to their
chemical analysis, to know where lurks the danger bie is
looking for.

He miuat undcrstand the differenit processes o! manu-
facture, so as te lcnow where te look for that Saine danger
and te provide a safeguard.

Hie must be a bit of an architect, net necessarily to dis-
tinguish between the Greek and Byzantine, but to be able
to tell how a building sbould be built te be fire-resisting.

Hie must have a knowledge o! hydrauilics, fer after the
tire hazard hias been brought to the irreducible minimum
there is still ieft the cbhance for a fire breaking out, and there
the fire insurance man must cerne in with bis expert knowi-
edge, and be able to tell how to provide against that con-.
tilgency, and to extinguish the fire with least possible
damnage.

lie must know something ef the law-but not too much.-
just cnough to tell hini wben to consult bis solicitor.

I dislike leaving the doctors ont, but I really cannot trace
any affinity between fire insurance andi nedîcine, unless it be
that hie must learn to take bis medicine like a man, for lie
sometimes gets it in large doses.

lie must flot exstirely ovcrleok the other learned profes..
siop-the Church, lest bis too great familiarity with tire in
this world may breed a disregard for it in thse next. But as
the great need of the insurance men o! the future will bie
education, it will be that bie in turn may educate. There lies
the great field for his work. From the bigbest to the lowest;
in business life; in civic lufe, yea, even unto the halls of
legisiatiesi may the good work be carried on.

Let us begin with the public. Thse popular prejudie
against insurance is well known, It is reflected by thse press,
not essly in letters froni long sufferhxg individuals who clirm
to have been crushcd under the iron bcdl cf thse tyrant, but
frequently even editcrially. liow often have we observed
when rates in a town have been raised, the local newspaper
working itself up into a. fine frenzy over the iniquities of
what they are pleased te caîl the insurance combine. Thse
uinderwriters are branded as extertionista, and tise people
are urged te form a local comps.ny to write ail the risks. How
niuch better these editors wouid serve a useful purpose if
tbey wouid calmly investigate the reason for thse increase of
rates, and agitate for a betterment: of conditions, which after
ail is thse only raticnai way of bringing about reduetions inp
rate. Sucis editors stand in need of education.

Thse pepular prejudice against insurance compa.nies is
shcwn also in thse difficulty, no matter how strong its case,
a company bas in getting a verdict before twelve good men
and truc; it is shown by tise moral support given to thos
inclîned te make extravagant dlaimns against insurance con-


