
LUMONIOS
Kow to Exploit Cross-Marketing Opportunities

Th Ca (nfian operations

Its overseas activities

Lurnonics was acqulred by the Japanese conm>any Sumnitomno
Heavy Industres in May 1989. The Lumonics branci nains covers
4 companies all operatlng in the laser industry. Before the
acquisition by Suinitorno, Lumonlos was a publcy-owned
company based in Kanata, Ontaio.

The icursion of Lumoics; intp the UK markcet was doris through
the aCquisition of JJ( Lasers. Other options were considered (eg.
settng up owfl Euwopan sales office), but ft was decided that
the comnppny xneeded to get bigger to prote*t itsi against ils

JK Lasers was chosen because of its complementary lines of
product, an because of an pparently very similar culture. The
flrs and~ foremoat oIelIeof the deal was to exploit cross-

through JK Lasers' European ristworc mnd vice-versa.

kndustry went through iffc times, whlch added to internai
growth probl.nw, led Lumonlcs to ssii the corrpany. Among the

Lessons to be drawn


