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CHAPTER 6«. ORGANIZATION AND) FtNCTIONS

88,, The Committee considers that NATO in its present form

is capable of dischaI'Éing the non-military functions 
required

0fit., Structural changes are not needed. The machine îs

basicaliy satisfactoryo It is for governmeflts to make use of

89. At the same time, certain improvements in the proce-

dures and functioning of the Organization will be 
required if

the recommend.ations aif this report are to be fully implemented0,

The proposais in this Chapter are submitted for this 
purpose0,

A. Meetings of the Council

90. More time should be allowed for Ministerial Meetings.

Experience has shown that, wvbthout more time, important 
issues

on the agenda cannot be adequately considered. Decisions con-

cerning some of them will not be reached at ai, or vzill be

reached only in an unclear forin0

91. Efforts should be made to encourage discussion rather

than simply declarations of policy prepared in advance. 
Arrange-

ments for meetings should be made 
with this aim in view. For'

most sessions, the numbers present should be sharply restjricted.

In order to facilitate free discussion, when Ministers 
wish to

speak in a language other than Frer±chor English, c <onsecutive

translation into one of these officiaj. languages should be pro-

vided by interpi'eters f rom, their own delegations.

92. Meetings of Foreign Ministel"S should be held whenever

required, and occasionally in locations other than NATO head-

quartei's. Ministel'S might also participate more frequently in

regular Council meetings, even though not ail ai' them may .find

it possible 'to attend such meetings at the same time0  The

Coundil of' Permanent Represeritatives has povers 
of effective

decision: in other words, the authority of the Coun.cil as such

is the same whethe' goverflmefts are represented by Ministers or

by their Permanent Representativeso, Thus there should be no

firm or formai uine betweefl Ministel"ial and other meetings 
of

the Council.

B. Strengthening the inks Between the Council and Iember

Government s

93. It is indispensable ta the lcind of consultations

envisaged in this report that Permanenit Representatives 
should

be in a position ta spea1k authol'itatively and to re±'lect the

current thinlting of their government4. Dif±"erences in location

and in constitutioflal organization make impossible any uniform

arrangements in ail memüber goverl3lufts. In some cases it might

be desirable to designate a high officiai in the national 
capital

to be conoerned primarily with NATO affairs. The purpose wouid

be to help both in fost>arifg NAÂTO consultations whenever national


