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being that there is unity of control over
ai sehools under the same board. "

While conditions in Manitoba are
radieally diff erent froni those of British
'Columbia, there can be no0 reasonable
doubt that the adoption of the muni-
cipal system in Manitoba would work
'Dut equally as successful here as in
làritish Columbia. In the first case, the
larger board with its greater respons-
ibilities is more likcly to attract men
anid women who are better informed
and who have a broader outlook on
education. Exercising control, as they
do, over àa wide area, and witli oppor-
tunities for studying and comparing
the achievements of a number of
sechools and teachers, their widcr ex-
Perience tends towards a broader out-
look; the salaries, promotions and
transfer of teachers ail receive more at-
tention. Owing to the larger arca of
assessment funds xviii be more readily
available for improvements in equip-
fIenit and for bringing ahl the sehools
11P to a highcr, uniforni standard of
effieiency. The tax rate over the muni-
ipality -will be uniform, thus rcmoving

Ofle great injustice under whicli the
'ýfnall district stands.

1 will not transgress further ou your
'Pace by euumerating the many ad-
v'a]1tages which would follow the adop-
tiOTi of the Municipal Sehool Board sys-
telu1, but I will deal briefly with one or
40o criticisms which miglit be put for-
Ward.

The first of these is that the munici-
l'al trustee caunot, in the nature of
things, exercise the sanie close personal

supervision over thc affairs of the
sehools as do the local trustee boards.
I am not sure that this argument is well
founded. Vcry fcw trustees visit the
sehool whilc it is in operation. I have
known teachers to have had charge of
a school for some considerable time be-
fore they became acquainted with al
the members of the trustees board. If
the trustces elected in ecd ward were
given the oversiglit of the sehools in
their respective wards there is no0 rea-
son why thcy should not bc able to keep
in close touch with conditions in tiiose
sehools. Admitting a weakness, how-
ever, there is a rcmedy. Thc sehool
board would require a secrctary. There
is no0 reason xvhy this office should not
be filled by a competent teacher wio
could act as supcrinten dent for the
municipality. Hie would visit tic sehools
regularly and make his report at ecd
mouthly meeting of the board.

It is sometimes saîd tiat tie Muni-
cipal Trustee Board is anti-democratîc,
that it makes for centralization ratier
than de-centralization of control. Is
this truc? Is there not a limit beyond
which de-centralization becomes ine:ffi-
cient? I believe there is. If we had one
hundred and forty or fifty Municipal
Sehool Boards înstead of the seveuteen
or eigliteen hundred local boards, tiey
would exercise a muci greater force in
the shapîng of our educational policies.

Iu eoucluding I will just express the
hope that before long the Municipal
Sehool Board systeni of organization
will be very largely adopted in Mani-
toba.

WJIAT THE SCHOOL BOARD MUST DO AND WHAT IT MIGUT DO
By W. J. Parr, Inspeetor of Sehools, Killarney

111 the multitude of books written
these past f ew years on educational
thernes, almost every aspect of the sub-

jetiS more tian exhausted except that
~fthe administrative work of the trus-
eeboard. The explanation, of course,
5s'imple. Sehool law defines very

eelywhat the le gai duties of a trus-
te board are, and it is taken for

e'7anted that tliese duties will be per-
fOi!nied; but the regrettable fact is that

in mny cases what must be doue very
frequently is not doue, or else doue in
a very indifferent manner. It is not
necessary to say much about the trus-
tees' legal duties, but rather refer to
two or three matters which tiey seeni
inorally under obligation to consider,
especially in reference to rural and vil-
lage sehools. We are informed ou every
iaud that war has imposed upon us a
ncw obligation towards the youti of


