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farm of 10 farme. The companly then appoint-
od men like Sir J. L. Kaye to selcot their farms
which were wholly unsuitod to mixed farmiog.
Tho expenses of that &ontlemnn amounted 10
about $60 por day beaides cal'egrams and tel
ograms which cost atout $4,000 a year, and to
tgil general manager they paid $13,000 a year.
He never had any experience in farming, ex
cept moonlight irrigation or wateriug crops hy
means of watering carts, and this operation
was to be carried on with the aid of lanterns
placed on tall poles, placed at each end of the
tillage field when tha moon was on the wane.
Ho reignad about two years, and Mr. Stone
then took up tho management for a time, and,
I mnst aav, ho was an improvement on his
forcrunner, but ho camo into offico too
late. (* Too law to spare when all was
spent.”) The company bad a vice-prosident—
—Mr. Richardson, who was, I uaderstaud,
a lawyer by profession, and therefore
most competent to undertake the maan-
agement of the gereral business of both
companies. Somotimes he vieitod the faimsia
company with Sir Kaye, and cast a bird's eye
visw over tho plains. His expenses {n connec-
tion with his trips from England to Canada
would not be considered a p or pfofit to any
ordinary farmer. Subsequently he came to re-
side at Calgary and live in luxury, ashe hada
right to do I presume, aud he now reigns su
preme as geneml manager at a large salary to
superintend the winding up of the estate. I
understand ha is now appointed sub-receiver.
He and another emplogee of the company,
some months since, purchased §15,000 worth of
cattle from the Canada Agricultcral Company,
who wero not paid cash for same, but simply
took a biil ofp sale or some such security for
thie $16,000. Thoe calves nf these cattle ave
now hejog sold by Mr, Rechardson to the
Northwest Trading Company at 11 to 12 cents
per pound, whilst other butchers in town can
buy :i" the calves they require at 1¢ cents per
pound.

Though the compauy referred to is pow in
liquidation, still the shareholders permit a
large and unuecessary experditure to go on
from day to day—a large atafl piid good wages
and office rent as usual,

Why can't the shareholaers reduce expenses
by giviniup largo offices, and lut all the ac-
connts be kept by one competont ac-
ccuntant, who could keep the meat
market accounts aud the other necessary
books of the two companies and have a room
in connection with tho busioess store of the
Northwest Trading Co,s and save as much ount.
lay as possible ?

At presont I vnderstand that all the farm
mtma?m are under orders to yuit at the
end of this month, The ahareholders are still
asked to pay tho usual offico exponses—pay
Messrs. Richardson, Stone and Andrews, when
one of these three gentlemen could easily man.
age during the liquidation period. A good
competent, man can be had to act as#ub receiv-
er, at a salary of saay 31.500 to $2,000 a year.

A mav, too, not in any way personally in
torcsted in tho salo of cuttle, ete,, outside those
of the compavy.

If the shareholdors can offord to pay largoe
salarios to mon who can give ohampigue dio-
ners to bishops, oto., then they can't blame the
country and aay they have lost their capital
because the country is not adapted to farming
au a mixed peinciple.

It is not fair to this country. or tho poople
of tho country, that purties living at a distanse
should bo kept in the dark as o the causo of
feilure of such conpanies as thoso referred to.

Tbe failure in every caso is attributable to
bad and expemsive mansgement. The Can.
adiao Agrioultural Co. appointed managers for
thelr 11 farms, but these managers had to
take o-ders from General managers who
were not compotent men. In some instances
the managers were directed by ciroular to do
certain work, and I have scen these urders
countermanded threo times in one week —in
fact, the managers who kaew how to farm had
to ohey instructions from London and Calgary,
and had no discretionary powers, thorefore
they were a useless expense, as foremen oan the
farlnlu could have carried out the orders just as
well.

In one instance I saw cattle die aimply for
want of o dose of mediciae, cnd this medicine
would not be sent in the middle of a month be
cause tie usual ‘“indent shect’ was not sent
with the ocder or the medicine ordered at the
usual time., The medicine, however, arrived
four days a{ter the cattle had died. No wonder
ligre companies, generally do not or have not
succeeded in this conotry.

In conclusion, I will repeat what 1 havoe al.
ready stated —that this country ia n1] that a
good, practical farmer can desire, and his
prospects are good, better than anything he
can realise in any other country I know of.
This season is the most promising one wo have
had for past ten years. Weo have had and are
still having all the moisture we neel, the
growth is thorefore unexpectedly rapid. Grass
is very green and abundaat, and judgivg by
prezent appearauces I shoull say our harveat
should be a bountiful one.

As a great mauy people in this and the old
country are misled by tho failure of large com
panies such as the C. A. C. Co., I trust you
will pardon me for writiog so long a lstter, and
kindly give me space in your valuable journal,
which I sometimes send to the old country,
with separate reports from myself to emigra-
tion agents whom I have knowa for years.

Yours faithfully,
J. Guev.

P.S.—What I have said as regards the ex-
pensive management of the C. A.C. Co., is
equally applicable to many, if not to all, of the
large ranching compaocies in the N.W.T.—J. G

Calgary, Jus= 12, 1894,

Views of Crodit Businocss.
The Editor ot The Commercial.
DEag Sigr,—I have been reading your articles

on “Hanoah” with iaterest, and enclose you
somo of the views of one other country mer.
chant. My own private conviotions are too
dircolly opposite to the goal for which we are
fightiog to admit of the light of day at presont,
for 1 say omphatically if you want to run a
payiog country a‘ore run a credit ono. You
canaot mako th: iura over in a country place
to warcant a cash store, for thecomnstition for
cash is 80 keen that with any oppositior in the
samo village no living margin is left, Of courss
to run a credit store » man must know his
customers thoroughly, and must havewwple
tims to call on thom, espucially in the fall,
avd if he managos rightly he will ha ve little
diffi ‘ulty io beecming a preferential oreMtor in
almost every cass he wishes ¢o. It {s bu wuse
I cannot give this time and attention to the
business that I am giving it up; but
I have no hopes of belog able to run
mors than a oune horse show on a cash
system. I am not trying to say that back debte
in any ooe’s hauds but those of the store.
keooper wh) gavo the credit are worth avything,
nor that he will not contract any bad debts,
but I believe it will pay him well to bave a
fow bad debts for the sake of the ir>reased
business and inoreased margias,

As regarda any lossonz we shall learn as a
result of the present depression, they won't
amount to a hill of boans. In the last three
years the atorckeeper, the machine agent and
the horse dealer have been discounting crops
onc and two yoars shead, and oach crup,
both yield and pri:e, have besn worse than
tho other, yet 1 b liesve that two seasons
with 20 busbels of wheat per acre at 60 to 650
per bushsl would put the most of my oustom-
ers clear of all debts ex :pt the loans against
their lands.  They are of courss all living as
close as pissible, and my atore business has de-
creased from 50 to 75 por cent, though goods
are satill sold on credit. If, therefore, recovery
vader as reasonable an estimate as the above
is passible, I believe that after thece good aver-
agoe years bayer ahd seller would be as bad as
ever in the auestion of discounting crops
abhead. If anything is to bo done in tho dires-
tion of a cash basis, now that every onoe is
soared isthe time to do it.  ““When the dovil
was sick the devil a monk would bs ; but the
devil grew well and devil a monk was he.”

Yours faithfully,

W. Crt¥soRD.
Austin, Man., May 19, 1804,

Crodit tho Causo.
EbpITOR THE COMMERCIAL.

In your interesting article ** What is the
matter with Hannah,” you hit the right nail
oa the head, ro the credit system, aud { reiter-
ate your remark, ‘¢ that there never was more
urgent need of & canvention of retail merchents
bewng held than cow.” I shall be pleased to
do anything in 1y power to assist you to bring
such a gathering together,

Yourc sincerely,
Brondview, June 19, Jos. CLEMENTSON,




