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faim cf 10 farmus. The company thn appoint-
ad men Ilko Sir .J. L. Kaya te selcet thtir &ame
which woro whoily uneltodl La mlxed larming.
The expenses of that gentlemn amoced ico
&bout $60 paor day hosiles~ cal"legrame and tel
egrama which cost about $4,000 à yoar, and to
th[& general manager thcy paid $13,000 a year.
Hie novrer bail any experionco ln farming, ex
copt m'ootillght; Irrigation or wateriug crops hy
meaou cf wateriflg carto, and this operatioa
was to ho carrled ce wlth the aid of lantare
placed on glu poes, plairod at cach enl cf tha
tillago field whon the moon was on the waup.
Ho reignsd about tiwc ysars, and Mr. Stona
thon took up tho management for a time, end,

*I ist salv, ho wau an Improvemont, on hi**
forurunner, but ho came loto, office toc,
late. <'Toc lawe to spare whon a&l wau
speot." The compaoy had a vice-prosidant-
-Mr. Richardson, who was, 1 tuderstand,
a lawyor by profession, andl thora! oro
most compéstent to undortakae the man.
âgemoot cf the gonérai busiocs cf both
companies. Scinetimés ho vieited tho faints le
cornpany wlth Sir Kaye, and cent a tairdis oya
vlew over the plains. Hia arpentais ln conneu-
tien wiLh hi& tripe froin Eoglaed to Canada
wculd net bcoconsidered a P or ptotit te any
crdinary fariner. Snbseq uetly ho camne to ra-
side at Cal gary and Uivo in luxury, ns ho bail a
right to d[o1 prostiuo, and ho now teignu ain
promoe as goneral manager at a large sslary te
snporlnend the wieding np cf tha ttte. I
uerstand ha ia now ap..puinted sub-receivcr.
He and anether ampleyoo cf tho compaey,
toe menthe ulne, pnrchasod $15.000 worth cf
catleI freint the Canada Agricultcrel Comnpany,
who wéro net p aid cash for saine, but siimply
tuack a bill cf sala or semas such %acurity for
thie $15,000. Tho calves nf thèse cattle arc
now h.leg scid by Mr. Richardson te tha
Northwost Trading Company at 1l te 12 conte
per pouod, whilst other butchora in towecan
bey aIl tho calves Lhey requiro at 10 conta por
Poundl.

Theugh the cominy roferred te lu now je
liquidation, atiti tise sharcholdera permit. a
large sud unneéesary exppéndituro ta go ce
frein day te day-a large staff p-sid good wages
and office rent as usuai.

%Yhy can't theabareoers reduca axpoosas
by givîng np largo offices, and lu% ait theaun-
ceente ao kept by oue cempetoet se.
ecuotant, whe coula koep the meat
manrket accounts snd the other necessary
books cf thé two companies and have n roem
ie coonectieo with the business store of the
Ncrthweat Trading Ce.a and sav s much ont.
lay Ms possible?

At préent I unaratand flhnt all tha farta
man& ors are under orders te quit eta
eod oî this mooth. The ahareoeldors ara stilet
ashail ta pay the usuel office expoues-pay

lesura. Richardson, Stone and Aodreas, wh c
one of these threo gentlemen coula ensily man.
ae during the liquidation perlod. A gocd
competont man ean ho hud teacnt as Pub receiv.
or, at a salary cf aay $1.500 te $2,000 a year.

A man, tee, oct ln eoy way pcrsonally le
tcrcsted le the sala cf cs.ttio, etc., outalda theso
cf the ccmpluy.

If the saaehaldors cauoafford to psy largo
salarias ta mon who cau givo champigio dia.
tiers te bîsheps, etc., Lhon they can't blaine the
country sud may they hava loit thoir capital
bocausa the contry i. net adaptadi ta farming
on a mixed prîniciple.

It lu net fair ta thia country. or the people
of the country, that parties living &a dlutaoje
ubould bc keptinl the dark as zo thé cause cf
fi'ilure cf nob couipates au thoe reforma te.

The failure ln overy casa lu attributablo te
badl and expensîve mianagement. Tha Cxc.-
adiau Agrlaultural Co. appoiutedl managers fer
thair Il farine, but thezo managers had tei
takte o-ders froein Ganeral managers who
waro oct conipotent mon, le uc-ne Instances
tho mnagers ware directeil by circular te de
certain werk, and1 I hava seu theaeourdcrs
ceunterm3nded brcc timn je ce week -le
fact, the manuagers who kew hcw te farm hait
te ohey instructions front London and Calgary,
and bid ne disertticnary piwérs, therefere
they were a useless expouse, as Icremen on the
farns coutl hava carried ou. the ordars jeut as
Wall.

In one instance 1 isawv catLla dieasimply fcr
want cf a dosa cf medicine. rnd this medicine
would nut ha sent ln the iddle of a rnonth be
causa the ussual IoIdent shoot " was net sent
wltb the offler or the inedicina ordercd at thé
upnai timé. Tha medîcine. howévar, arrived
four daya af ter the cattie had dléd. No wcîdér
1ligre compactes, gonerally de net cr hava net
secceedtd le this ccuetrv.

le conclusion, 1 will repeat what 1 hava ai.
rendy stated-that this country ia àt.l that a
gccd, practical farmner can désiré, and is
prospacte ara gecd, botter than auything hae
ean réalis in any cther country 1 knew of.
This sensen is the mout pr'smisieg une wo hava
had for pust tan years. We have had and are
étill hnviog 41l thé anci8ture wa ucai, the
growtb la thareforo unexpactedly rapid. Grass
la vcry green and abondant, nnd jadgiug by
presént appearaoceu I bhoull 6ay or harvest
sbould ba a houetiful eue.

Ag a great many people ie this and thé old
country ara misird by the failore cf large coin
panios. eueh as the C. A. Z. Ce., 1 treut ycu
wil pardon nie for writiDg so long a latter, aud
kindly giva ina spico e ycur valoable journal,
which I uoetinmed send te the cld country,
with seprat. reports freint mysélf La omigrà.
tion agentu whom, I hava known for years.

Ycurs fsitbfnlly,
J. Guley.

P.S. -Wbnt 1 have sala as regards thé ax-
pensive management cf thé C. A. C. Ce., je
eqlually applicable ta many, if net ta ail, cf thea
large rqkncbiog ccopanea in the N. W.T.-1. G.

Calgary, Jun-% 12, 1894.

Vbews of CrodIt Business.
The Editer of Thé Commercial.

Dzau Sxa,-l bave bée reading your articles

ce 'ltaneah't witb lotoroit, and enclose yen
somo of thé 'slows af oee oCher country mur.
chant. My ewe private conicotions are too
dirctly opposito te thc goal for whieh we ara
fighting to admit cf thé light of day at presoat,
fur I say omphat-cally if yen want ta mun a
paying country saio3e rue a crédit oee. You
canco maLo tk.o turc ovor ln a ccuntry placé
te warrait a cash store. fer the com-iotitiom for,
cash is se keen that with any oppoultion le Lbe
samne village ne living wargie la li. 0f courue
te rue a credît store a man iuit know ls
custemers thcrcughly, sud miut hav"'mpla
time te caîl ce thons, esp.oially lit the fait,
sud if ha manages rlghtly ha wlll b. es lîttIa
diffi -ulty le bccc miug a prefurentlsl oW('tcr ln
aimont overy ca ho wlsbea (o. Lt la bu -.use
I canuot gîve titis Lime and attention ta the
butinos that I am» gig it up; but
I hava ne hopas of being ahI6 te rua
mord than a cite hersa shaw ce a cash
systain. I am net îrylng te say that baok debti
lanuy e'u bauds buit thoseocf thé store.
keopér whs gava thé -roctitare wcrth anythlncr,
ner that hé wlll net centrant any bnd dobtm,
but I béléva it will psy hlm well toi have a
faw bail debts fer the salia cf tho ILz-roased
business nd inoreaaed margies.

As regards any lossuo we shalil léare as a
reault of the prelont cGapression, thay won't
amouet te n hill cf bans. le the tnt threa
years tha urorceéper, tha machine agent and
thé hersa dealer hava bée diaccuntiug croeu
ocnd two yoarsanhead, and cacis crup.
bcth yield aud Prim, havé bée wcrsa than
the other, yet 1 b lieve that two semions
with 20 bushelu cf wbeat per acre ai 60 te 65e
par hushul would put tho muet cf my enstoin-
ors clear cf aIl debta ex un-pt the jeans a ln tiu
their lands. Théy are of course ail living9 ;s
close as p ,sslbla, and iny stbrd buiéess au de-
crenard frein 50 ta 75 par cent, theegh gooda
areastilt eeld on crédit. If, thoroforo, recovery
tcoder as reasonablo an estimateans thé &avoe
iu possible, I bélieve that alter thrce good aver-
age ycnrs bayer nhd seller would ho as bail au
avar le t'. n ueaton of discatuntlng creps
aheid. If anythleg iu te ha done ie thé direo-
tien of a cash bnci., now flint cvéry one le
seared is thé lima te de it. IlWben thé davil
wns Pick thé devil a monir would, ha ; bot the
dévil grew well and dévil a monk was ho."

Yeurs fàithfully,
WV. CLxvEcaD.

Austin, Man., May 19, 1894.

Crodit the Cause.
EDITOR VIER OOMIERCIAL.

lu yccr ioterestirsg article IlWhat in the
malter with Llannab," yen bit the rigbt nail
on thé bond, no thé crédit systain, and IL relt.ar.
ate yor remark, Ilthat thera nover was more
urgent aed cf et cmnventian cf rotait marchants
béung héld than %!ow." I saah be pleased te
de anybhing in eiy poer ta assist you ta brng
sncb a gatborneg together.

Ycerz sincoely,
Broadviéw, Juno 19. JOB. CLZMILNTSO.


