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THE ENORMOUS WASTE IN LIFE ASSURANCE.
1 lie careft'l stidcnt of life assurance in tue-sec <la) s

hi, occaii niot iiifrcqtiently- tu recill tnie fanîiliar
aaethat " ail is îlot gold ilîat glter li.îd tu fuel

that a sliglit J)ia)lr~~ ~ Shiakcspeare'..h, s duclar
iilg that-

-Ail the voli.a àî4ige au îi-u lti nld %%ouenI Unil) la>« et!"",
Illîght %%vcl Ic beaktn to express the life assuranice hitua
tion. 1-spIecialII is ibis truc of sonte inmportant phîases
of the busiîe.ss as for soute ycars past conductul by our
e-îuerprisiiig frieidsh iii Uic United States. Wu are
aîîinuahly trcated tu a disî>lay of brilliaîit p> roîechiiîcà
i dt mnatter of tiec bsiies and tlîe figuiresý e:xpru>b
ing tu amouiît of assurauce ~rtteli, ' as set dowvi iii
the reports, arc truly ixianimoth iii tlicir prol)ortiw>ns.
For 1893, the colupaliies rcporting to the NL'ew lk>rk
Insuraîlce Departineît present aîî aggrcgate of iucw
bubiîiesb amounting to ave-r a thousand mîillioni of dol-
lars, cîîîbracig îîeaU> four lîuiîdrcd tliuand policie:s,
and the preceding )ear wvas oiily about a huîîdred iii-
lionîs hcss inii moint. Sudi. a record, coîîsidcred biîîîjl
as evidcîîce of woniderful enterprise, like tlîe record of
~everal prccdiîîg years, niay safely be termed îîîagîîifi-
cent, aîîd shows ait least to wlîat exteît, the life assur
anîce idea lias takeî liold of the nasses of tlie people.
%Wlîeu, liowever, we examinîe tlie actuai relation of tlis
buîsiness getting to busiîîess-keepiîîg, wc find less înag-
iinficenice ilian at first appears, aild that tlîe figures
reprebeîiîing tlîe difféenuce betveî assuranice issued
atid the gain of assurance actually iii force at the enîd
of the ye-ar are also of the maîinîmotlî kiîîu. The amourît
issîîed, or " written," iîî 1893 w'as exactly $1,052,4o3,-
b4b %%hile thet aîîîouît of " assur.iice iii force " gained
ivas S3-),416757-a little difference of $742,986,891.
As ouI> $9i,83o,So2 of tic above terni nationls were for
de-ath Jaillis, inatured endowînents and ttr-nu policies
expired, it will be seen wliat an iimmiense: 1çakge is to
he cre:dited to lapses, "« not takeîi - policies, surreliders,
aîîd the like. It was a great achievemiient, auîd cost a
guod deal of moite)- to iss,-ue a tliousand nmillionîs of ncew
assuratice, but il wvas albo a great acliieveunent to get
nid of $65 il 56,o89 outside of deatlîs, endownîents and
cxpined teripolicies. Iii erder tosec just what becatne
ofthe above iecarhy $743,ooo,ooo of termiuated assuir-
anice, we ap)penid tlîe folhowing exhibit :

Call'eo0(tersm:n.uo Arno,,n,. lCc Cent. of
'rotai termistions.

M~aths, etiîdownîenit and expiry.$ 91,8OS02 12.35
ily lapse......... ...... .... 290,939,614 39.15
SOt ac........ .216,145>940 29.09
Biy stirre-:,,Ier................i 11354,382 14.98
lDy change.................. 32,7lg,l53 4.43

Tiîe years i891 and 1892 will, on exainiîiation, be
found to presemît very siiuilar results. As ive have
heretofore iiîsistcd, of course there is no reason of any
kind 10 justify the appearance of the $21î6, 145,940 Of
48not taken"I business iii the report ; for the only sense
in ývbich that large amtount is"4 iss.-...Il"is precisely
the sense in whlich chiekens are counted before they
are hatclied. 1,ike the doughty geîîeral, who, wvith
bis tweîîty thousaîîd mnen, 1' marched up the hili and
then-marched down again," this thirty per cent. of
total terininatiouîs meaans nothing except spectaculer

dispiay. Like îiîîepiîîs, set up to bc knocked dowîî again,
thfs Il not takzeiî "' businecss is ii the nture (if pure
aiiiibt.eicsit, and prdtt% s'.\ptisive anitisenient at tlîat.
Proball lnot a quarter (if tueic l1Y 79,000 policies
recîurtud as ixot takcnt ' c% er liadla reasoîixable prospect
of bcing accepteil aîid paid for, but they cost the iinedical
exaneîrs fée anad the cicrical expeîîse at the home
(ffice aî!Cidcîît lu thecir 1.ýissuaîîCc jubt the saine, to say

îîothing of the tinte, % lichi isý încuiney, wastcd in getting
the application.,, and keping a record of thein at the
varions departuient offices. It r-cafly -,ens to be abot
tinte fur the rduasfille of iliîluding ', îîot takenl'
buiiîîiess ii the publislicd animnal stateinents to the
ilisuirailce departietîts toueaie To report it is boy's
Ia3, and tie iiderlyig reaison fur its existence,

reported or ulireI)orted, is. soîneîhùîiig worse.
li tic iteui of conibinetd lapseb anîd surrenders mîay

Ix se-en ail iznpressih c objet-ct oî un the prevailiiîg
pic of enîiplo3yitg Iiigh pressure înethods, includiîîg
rebates and agents' special l)-bt'sesand kindred expen
<litures. This extravagant exp)ense iii cainpaigning is
a two-edged sivord, cutting batli ways into the busi-
niess actually acquited. On tic one band, men who
are induced to take assurance because especially
favored withi a rebate of hialf or two thirds thc first
year' s prerniurn are very likely tc, takeu the assurance
as a " fiyer," covering the risk of dying for a year at
sinhll cost, but neyer seriously intending to pay a
renewal prenîium on thiat particular policy. On the
other baud, old polic:iîolders, see-ing liow thisseheme
of discrimination wvorks, and noting tic graduai fall-
ing off of tlieir former dividends or boniuses, draw out
and makze tie bcst ternis tlîey eati for surrender values,
perchance going into the leaky boat of assessmentisni
as, to tîxeir warped judginent , preferable. Tien, under
the opportunity wliich dissatisfact ion among old policy-
liolders affords, and stimulated by big commissions,
the " twister " gets hiold of a large nuiînber and lielps
to swell the list of lapses, aggregating last yeair, as
sliown, nearly thrce liundred nmillions of dollar-, wvhile
surreniders are creditcd with over a hundred and eleven
millions more.

The bad practices %%hich lia. c otainied in life assur-
ance nmanagenment over the border are not the growvtl
of a year or two, but mun back, sontie of them, for a
decade. It is truc, however, and here wve finid cause for
se.rious refle:ction, that the situation lias kept getting
worse for the five years past înuch more rapidly than
before that period. Taking the record slîown iii tlîe
New York report, and( ive lind tliat for the entire tell
years, front 1883 to 1893, tlîe ratio of gain in assurance
iii force to ilew assurance written wvas considerably less
thaxi for tlîe first half of tle tenl years, wvhile the différence
betwecîi the first aîîd Uic second five-year periods is
stili more nîarked. Sumniarized, the resuit niay be set
down as follows:

Nety businest Gain i:, Ratio
Vrhite,. Assurance in force. alpix.

1883 to 188S $2,310,9413419 $997 847,113 4 .1 2î1884 tol i893 4,595,272,293 19749,459,422 31.07
1883 t0 11593 6,906,213,712 2,747,306,535 39.78

The terniinations duri.ig the five, years past have
been distributed very much as indicated by the ratios


