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To assist Depantments in the impLementation of the programme
and to facilitate the amual review by the Treasury Boand, the Treasury Board
Secretariat issued guidelines for 1978-79, directing Departments Lo report
on the following:

(a) Situation Review, consisting of:

- an evaluation of the success of the Department in achieving
the objectives set fon 1977-78;

- departmental data showing the distribution of men and women
in each occupational category, group, subgroup, and Level
in the Department; and

- an interpretation of the data, identifying gactons that have
qowwbuzed to changes in the distribution of men and women
in oceupational categonies, groups, and Levels.

(b) Objectives & Action Plans fon 1978-79, including sieps:
- to achieve annual qualitative and quantitative targets Leading
to the nealization of the Long-tenm goals;
- to identify women whose skills are cwwrently under-utilized
and develop strategies to conrect this situation; and
- to allow for measurement 0f success in meeting the objectives.

(¢) Adjustments to the Long-Texm Plan and Targets, to ensure that:
- they nemain nealistic and va.u:,d; and
- they neflect changes in departmental sthuctures, additions of
new programmes, phasing out of old programmes and other factons
that would affect the departmental Equal Opportunities gon
Women (EOW) programme.




