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ADDRESS BY COMMISSIONER SHORTT.

Explanation and Defence of Civil Service Commission.

The People’s Forum of Ottawa has
proven a most useful institution by
affording means by which leaders of
thought and the great public in whose
behalf these leaders act may get to-
gether., Never has this function of
the Forum been more worthily exer-
cised than in the meeting of Sunday,
February 14th, when Dr. Adam
Shortt, Civil - Service Commissioner,
gave an explanation of the workngs
of the body of which he was the first
appointed member. There was a large
audience, including many eivil ser-
vants. ..

-»Dr. Shortt was well received by the
audience. Though his address was
long,—decidedly long for a popular
presentation of a somewhat technical
subject,—yet it may be said as ‘a
tribute to both speaker and aud-
ence that the attention was perfect
throughout. This was all the more
remarkable because Dr: Shortt spoke
in merely conversational tone, and
towards the close of his address his
voice did not carry to all parts of the
hall. - There was a rising interest in
his remarks, however, and the atten-
tion of the audience grew keener,
though the speaker’s voice grew less
audible. In view of the great impor-
tance of the subject, and of the fact
that this is the first public expres-
sion of the Commission in Ottawa
outside their somewhat reticent offi-
cial reports, lengthy extracts from Dr.
Shortt’s address are given.

Dr. Shortt said in part:—
“It might seem like carrying coals

to Newecastle to discuss the civil ser-
vice in Ottawa; but an experience of
some six and a half years has con-
vinced me that even in this city there
are people who do not understand a
good many points about the civil ser-
vice. Of course, I shall not attempt
to cover the details of the subject,
but there are two or three points
which I should like to discuss. . . .

““One of the difficulties of the civil
service as compared with other occu-
pations is the more or less rigid .de-
finitiveness of it as a career. One
who goes into an ordinary business
or professional occupation is permit-
ted to indulge hope of great possi-
bilities. He has the possibility of be-
coming a millionaire ; he has the possi-
bility of becoming the most noted
person in the country. But the civil
servant has his career pretty definite-
ly mapped out ahead of him.

‘‘Many people forget when they
hear a particular criticism or observe
some member of the service not con-
ducting himself in the very best way,
that he is a very exceptional person;
they do not see the four or five
thousand in the regular service and
the couple of thousand more on the
fringes of it, in the irregular service,
who are not showing these objection-
able qualities. But it is well in look-
ing at the service as a whole to keep
this in view. Therefore, when we re-
gard the service as a means of reali-
zation for the indvidual in income
and position, we must recognize that
its effect in this way depends also
upon the individual.



