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its orvganizutions. He had heard the notices
given from time to time, of meetings, but had
only a vague iden of what they were aiming at
His wife went on to tell him of the feeble Sun-
day-school, always needing teachers ; of the mis-
sionary society, always needing funds; and of
The Girls’ Friendly with its possibilities of use-
fulness, if there were more workers; of the boys’
club, asking the help of any who could interest
and entertain boys in the evenings. She had
little bits of information anout other branches of
work, all feeble, because of the lack of helpers

Then our vestrymau found bimeself wrestling
with two other questions.  One was this: “Ought
T not to be ashamed of myself, first of all to be
50 igunorant of what ix guing oniu a.parish of
which T am an ofticer.” And then, “Why do1
not begin to do something 7 Now when a man
reaches such a questioning stage as that, it will
not be long 1 efore he finds himself-at work, or,
rather, the work finds him. And so this vestry-
man found that he could go down one evening
to the Girls’ Iiiendly and entertain thew with
an account of a trip he made last sumwer to
Normandy. Another time he guve the bhoysa
treat, hired a reader to entertain them; and fin-
adly told the superintendent of the Sunday-school
that some day he would take a class in the San-
day-schoul it there was the need.

Lhese were sume of the outward. signs of that
change which was taking place i, his soul.
Somehow or other. he was beginning to look at
Lis position as emphatically spirvitual. Tt was
not merely an honorary post, nor were its afiairs
simply secular. He was not just like a1 member
of the Board o1 Directors of a bank or of a bnsi-
ness corporation.  As a vestryman he was a
spiritual helper in the parish. 1tis true that
most of his work ag a vestryman bad to do with
theware of the church property ; the raising of
money and attention Lo other thiugs which were
temporal and material ; but beside and ‘abiove
this, all these were for spiritual ends, and were
connected with duties which were not:discharged

by a more or less regulzr attendance at public

services and the giving of meney. He must give
his best-thoughts aad most sincere efiorts. It
brought him i.rcontact with spiritual opportuni-
ties. )

When he came to cotisi ‘er his office -thus. it
loomied up hefore him ar a position which ought’

not to be entered into ligntly ; a position whose
duties ought to be discharged conscieatiously.
If he wore a spiritual helper, then he had some-
thing to do with: lifting up the spiritual tone of
the parish ; he must do his part in aiding in the
religions instruction: of the young anb in extend-
ing religions influences to outside people.

Now this change ‘of view was shown by a
change of conduct. One of the things he did
was to convinee the vestry that the whole-attitude
of the parish toward the outside world shovld be
made more hospitable. Tt must show that it
wanted people to come to.the services. The
vestry organized itself into a corps of ushers. and
some of them both marning and night are found
at the entrance of the church to welcome those
who come. Tt ishard now for a stranger to get
into or out of the chureh without some one shak-
ing his hand and asking him ta.come again.

- Qur.vestryman has also pit soime new lifeinto
other parish ngencies. His interest in them has
changed the attitude of indifierence or mild con
tempt which some have borne hitherto toward
these branches of work. e has shown that a
straightforward, generous nand extended them
can lift them up fron: their feebleng:s to some
thing Letter.

‘Fhen, too, he has become a true helper to his
clergyman, and haslifted up the hands that were
growing feeble. Fe has helped make a hetter
man of Lis minister hy filling him with new
courage. .

There is a difference to-day in the ione of that
parish, because this man has become somuwhat
more alive. If the reformation extends to other
vestrywen ; if the leading members of the-pirish
are touched. there will. be great éause for rejoic-
ing in one parish. There is reason to’hope that
the 1eformation willextend.” There was nothing
peculiar in the case of this vestr man. ‘He sim-
ply got awake. He had been asleep hitherto
He had been 2 vestryman after a common type.
When he got awuke, hesaw what kis office meant,
and realized how high its privileges and how
sacrad its duties.  May there be many such re-
formations !—N. Y. Churchman.
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Sometitnes the groatest hevoes fall. -

Sometimes the noblest fight of all
Is fought by those who fail.”



