‘THE MONETARY TIMES

CANADIAN
By H.

Small bills are b
under $200, or whatevei

bills is added up and th

grand total is added t

statement, and the amo nf

during the period cover
from the result, the re

IKING PRACTICE.
nd pqt in as so many bllls

1he amount is.
te tals summed.

Each class of
When the
lance shown by the last
bills matured and paid
' the statement is deducted
r should agree with the

g mgﬁnt for which each

s N

M tlhs statement is to give the
j ay or running account of the
gaper that is taken for discoynt, and also to explain or
] y the manager’s action in discounting it. So far as
the liabilities  statements! are | iconcerned, the number of
them dispatched, and th I;ngﬂh of the intervals between,
are matters which each liank, arranges to suit its own

particular circumstances pf po’ncy But the best kind of
management calls for ably frequent accountings by

total of discounted bills n in the general ledger.

Frequent Accountings
Shortly, the pu
general manager a day-t

them.

the other monthly or
ired that the particulars
'be set out for head office
als, so that the changes
a statement of liability
sum—8!,500, Sz,ooo, or

of the large liability
mfoﬂnauon at frequent

accounts exceeding a
$3,000—may be .called ||
frequently.
On the statement form
accounts that qualify for énte
the other, in alphabetlcal ord
_each account, and under
names, and the secunty
by classes and then in, alp

' Some of che Methods. |
For example, the cu§

A heading is raised for
t the subsidiary or collateral
are_given, arranged first,

; r's loan bills are entered
first. The name of ‘the ét .of each bill exceeding
the amount fixed upon a8 ' mipimum is given, and  the
amount. If the loan is se¢ured by pledge of some speclﬁc
security, the security is |desctibed. Then, in entering
trade bifls, the names of pro issors are given, with the
ig liable. Liabilities under
the minimum amount are! mtq ed: ‘‘So many trade bills
- under $——, $——", i} |
The past due bllls {are
specially strike the attent o1
foot the amount of the custo er’s indirect liability, with
the particulars thereof, i§! n. When the totals are
extended there will be shown|the total amount; of the
customer’s loans, of his frade| bills, the grand total of
his liability, and probably| colymns will be provided for
a comparison with the total ar‘iount as of the same date
.in the previous month ana in the previous year.
_ Then a liberal outer‘mar in. is provided in which
the manager is expected §o give the customer’s rating,
the surplus he claims over what amount of liabilitjes,
his character, standing, ¢pabﬁlty, the condition of his
business and other facts dhlcul*ted to assist the general
m.nager in his efforts to et q clear idea of the desira-
bility and safety of the debt. fEach subsidiary name or
security has also to be reported upon, but the remarks
are not so minute or so f§ asf in the case of reportmg
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When all the accounts gualified for the statement
are treated in this m ”be totals extended and
carried forward to the enﬂ of ithe last sheet, the state-
T ‘s completed. As it congams only a part of the
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Bank Chooses Policy It Thinks Best.

It may be, if a complete liability report is n
once a month, that the report on large accounts
required at all. As before stated, each bank
whatever policy it thinks best in this matter of st
required from the branches.

After serving in turn as junior, le“
discount clerk, the bank officer’s next promotion i
to be to the teller’s box, or the cash. Ashem :
high-r posts, with increase of ‘responsibility, his fidelity
bond is gradually raised. -~ He will have been
also .increases in sal;ry, every year, probably
occasion of the anntal revision of salaries, with |
oneortwomcteasesfaspeculreuons. On r
his a nt as teller there will be; in all
further mse in his guarantee bond and a furtber i
in:salary.

Teller’s Extra Risk Acknowledged. ;

Some banks acknowledge the tellers’ mu&d/
personal loss by establishing a special or extra inera-
tion for them. The way this is done is to
teller with $100 a year, or more, in addition to his regulsr
salary, for the whole period of his service in the box.'
The money is not paid to him, ashunlaryl,nb
~served or held at his credit in the head-office books.

Shortages in his cash which he cannot make go
himself are charged against his balance. Interest i
allowed, and, six months, or a year after wh-uq
cash, he may draw whatever 4s at his credit. b delay
in permnttmg withdrawal is exacted as a ‘4
against shortages, attributable to him, m iﬁ
cash after he has left the box.
practice of granting their clerk’s specul ‘

of ﬁ

o

manent salary on appointment to the teller’s
Strong arguments can be adduced in favor
universal adoption of the teller’s risk funds.

What Over or Under Payment Means. 4
It is impossible to deny that the bank officer is under
special risk of loss while he serves his bank as a teller.
When his cash is over, he knows that it is n*"'
cause he has underpmd acustometorgl
on some entry passing through. It is most M.‘
up at the next balance day if not before. He must mas
thorough search for it. - ®
If it does not turn up, the bank requires bim s
credit the amount to teller’s surplus account, '."b
held as a liability of the bank against any possible
mand that may be made for it.
On the otyher hand, when the cash is M”“
is always the danger that some dishonest P‘!“
given more than he was entitled to, and of tbe
not being discovered. In’this case, the
must pay out of his own pocket whatever is nﬂ"“’ ‘
keep the balance of his cash equal to the amount shows 1%
the cash-book. The most accurate of men have
‘“off'’-days. = Everybody is liable to m*b “‘ i
Where there is no risk fund, the teller is apt D““'
injustice pressing on him from the fact that whes

officers make mistakes the only penalty they have &9 ¥
in nearly every case, is extra work looking for

or a little trouble in rectifying.




