- ‘Accountants; "

‘ c:%“ v/auid not be yonlblé for tho exe-

commm From Page 1.

and sometimes personal visits of the

bunch manager.

4. Work_ of” Inspection.

v,p of a bank to carry on its

b‘ﬂ t!n‘lr duty with-
out mmﬂ lym wureby thru others
than the h managers themselves
the accounts and transactions of the
various. Bnmhu may be ¢
dited, fled and reported
whereby' it may be ascertained whe-
ther the instructions of the head of-
| fice are being carried out and the du-
ties of the branch manager and his
staff are being

which requlre looking. into other than
the cash accounts and the verification
of loans and securities, and for the
 reasons given below no government or

15‘ Yuge !t., ‘l‘ﬂ'nto

T

Goo& !ellowqmp ani p!th)’, speeches

i were the domlnmt feuuru at’ 3219 an-
.nual banquet of the Chartered Ac-
; % uuntanu' Students’ Assoclation; ‘held
"7 at the St. Charles lagt night, =~ °

T. Watson ‘Syme, nx!otru' of the
Institute of Chartered Accountams,
replying to the toast of, “Our Guests,”
counseled Hh hcareu*to ‘make them-
@elves thoroly sa.cqv.wlmed with finun-

ctal conditions in. other countries, '

Speeches were also made wCh; U,
Stiff, pretwont Institute of mered
C. 8. Scott, Hamilton;
George Edwards, W. B, 'l'lnda.ll X Ci

. Neff and Prc-ldem C. A. McClatchie,

. How to Get Resuits,
“How to get results” was the sub-

“jeot of the address given by B, W.

Halpenny, B,D., general secretary of

‘the Ontario Sunday School Associa-

tion, to the Toronto Baptist Sunday
School . Association, in Centemry
Church, last night.

The speaker detailed meru inter-
esting episodes in the life of General
Booth, emphasizing the good resul!s
which had accrued to mankind fromn

‘the untiring efforts of the veteran

Salvationist.

Infant. Was Murdered.

Murder was the verdict returned by
the jury Investigating the death of a
fermale infant found in front of 227 Jar-
vis-street Feb, 23, They found that
the child had been strangled to death
by & person or persons unknown. Calvin
I”..and Mrs. Bolton, who live at 227 Jas-
vis-stréet and. who found the body,
rave eviflence. Dr. 3. W. Graham act-
od. a8 coroner gy ¥ 51 Monahan up-
voarnd for" mb erown.: "

‘outside examination audit or inspec-

 tion would dispense with the examina-

tion audit and inspection by the banks
‘themselves of thelr various branches.
For this purpose each bank has a
trained staff of inspectors continually
visiting the branches and reporting
thereon to head office.

‘A short reference to some of the du-
ties of the inspectors will give an

| idea ‘of the magnitude of the work,

‘and when it is borne in . mind that
this work has to be done at each
branch at least once a year, and when
it I8 remembered that the branches of
our Canadian banks are 2214 in num-
ber and that they extend over half a
continent in addition to Newfoundland,
Cuba, Jamaifca, Mexico and Great
Britain, the difficulty and expense of
the task will -be appreciated. What
may be considered as the routine du-
tles of the inspector and his assist-
‘ants embrace the .examination and
verification of—

(1) The eccounts in the current ac-
counts and savings bank ledgers and
collection registers. These accounts
are many thousands in number,

'(2) The cash accounts and counting
of cash and bank notes on hand.:

(3) The bills ‘and notes discounted
or héld for colledtion.

Examines Each Biil and Note.

JThis Involves the examination of
each bill and note to.see that it I8 re-
gularly made and endorsed.. It also
involves the enmlnation of powers of
attorney or authority of those who
sign for companies or others. Aiso
an examination of the diary /in which
the due dates of the bills and notW
are entered and the checking of the
entries therein.

. (4) The deposit receipts issued and
the accounts respecting them.

(3) The liability ledger accounts.

(6) The securities held at the branch.
This involves "an examination of the
securities themselves and of the trans-
fers or assi ents, or hypothecations.
to the bank and of the authority of
those signing for others. It also in-
volves considering the regularity under
the Bank Act of the taking of securi-
ties,

The above are the mMn items em-
praced in the inspector’s routine work,
but there are in addition numerous de-

| talls' ‘which 'are of minor Iimportance
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Mark Twain Said Two Things

That apply with sledgehammer
force to some advertisers. = -

LlStCn -' In one instance he says

that one man had ¢

-devotion to perfect facts”

another’s talk was

wash of prepared platitudes and can-

ned twaddle.”

‘an ummagmatwe
and that

“ a ceaseless wish-

gt s

corresponderice with the head office,|

ined, au- |
pon and.

properly performed.,|
| There are many things at a branch.

' upon by the head office.
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Read fhe F ull 'S(tory"ft\ This Week’s Issue.

ONE of the most amusing,
as well as startlmg ex-
posures ever printed in a
Canadian Journal appears in

A

Toronto Saturday Night this

' week.

~ Another plain, unvarmshed
tale of a most bare- f
agtempt to get the doﬂars of
innocent investors..

The- story is prlnted m .fulli
detall—-—WIth 1llustrat10ns |

e

FOR SALE EVERYWHERE IN CANADA

e

but which cannot be overlooked, 'Tis
the chip which shows how the stream
runs, and many = an important ryblt
has followed the examination sof /a
minor details. Should any en(ry or
transaction appear to be unusual it is
the inspector's duty to get a full ex-
planation of it. In addition to these,
comparatively speaking, routine duties
of the inspector, he has to perform’ a
much more important and responsible | caus
task, one calling for high business
ability and judgment and for an ap-
preciation of the banking business in
Canada which only long training un-
der our system can supply. He is re-
lied upon by head: office for an inde-
pendent opinion upon the ‘general con-
dition of the branch, the capabilities
baes b’ﬁ:ﬁt‘m’wu ‘?,"?;.::‘:‘ w}"’“ <
Jproperly 8 bus
cially t'”fl rm r's. kil zld
judgment in ding upon credits and
loans. et i
His Oplnlon is Valuab[e. 5

He is also relled on for independent
iiformation and opinion respecting-the
individual accounts gnd credits B,nd the
wisdom or unwisdom displayed 4n con-
nection with the opening or continuing
of them. I have already sald that
speaking generally all credits and ad-
vances at the branches with. certain
cveoptions are considered and passed
Notwith-
uie head office requires
ﬂm inspector’'s opinion upon the posi-
tion, and with this independent helj
the executive 18 better able to deal wit:
any questions which may arise an.
to instruct the branch manager with
respect thereto.

It is evident that no gavernment o,
outside examination audit or Inspec-
tion could take the place of the system
of inspection established by the banks
themselves. That system is a vital part
of the very esgence of the bank’s busi-
ness, viz., the lending of money and
the management of ‘their branches. It
' must go on no matter what outside
plan of inspection is devised. The du-
plication of it or of any part of it
would be an additional expense which
the banks could not in judtice be asked
to bear. I am free to admit chat the
mere question of expense should not
be allowed to stand in the way of the
public interest if no other way to pro-
perly protect the public could be found.
The questions here are whether an
outside inspection of the kind estab-
{ished by the banks would be prac-
ticable and of any real use and would
the enormous expense involved be jus-
tified by the results obtained?

When a Bank Fails.

Before endeavoring to answer these
questions a consideration of the rea-
sdns why any inspection at all on be-
half of the public is required will be
helpful. It may be taken for granted

Hooray for Mark ! Right here let

me state that petrified

facts—prepared plati-

tudes—canned twaddle and wish-wash are

barred from my copy.

Good live facts--horse sense--hard hitting facts
--and human interest are the rules and regula-

tions for the construction of a Is that are pasted

in my hat.

“Many are called, but few get
Vld up.” When your call comes, an
advertising expert will be your
first aid to the injured if you want to “ get up.”

Charles Edward Peabody

Advertising Expert

28 Adelaide Street W.
TORONTO

PHONE
6310 MAIN

Human Interest Talk Number Ten.

Iw depositor.

that if no bank ever failed and if no
| depositor ever lost his money there
would be no occasion for public inter-
ference, the shareholders might be safe-
t ly left to correct any abuse or mis-
management. The chief reason there-
fore why information respecting a
bank’s position should be obtained by
some authority acting in the public in-
terest 18 in order that such authority
may interfere when necessary to pre-
nt™f possible a fallure and loss to
This leads to a consid-
ration ‘of the causes for a bank’s falil-
fure, because unless the cause can be
f prevented or removed the effect is
| sure to follow.
;' It is safe to say that exeept in times
>n!’ national crisis or disaster which no
human foresight can prevent or provide
| for, the chief cause for a bank's failure
| is want of skilled and competent man-
agement in the lending and investment
of money. In this I include not only
the individual loans and investments,

the bank’'s finances, its resources, and
liquid or easily convertible securities.
When a bank fails, it generally
transpires that some irregularities or
illegalities, and sometimes positive
frauds have taken place and as these
are the things which are more easily
understood by the public and are first
known, the impression goes abroad that
they were the causes of the failure
whereas the fact usually is, as subse-
quent investigation shows, that the
failure had virtually taken place long
| before and that the frauds and irreg-
| ularities and illegalities followed the
{ failure and were committed while the
bank was really in extremis and in
gsome cases with the false hope that
its difficulties would be tided over and

but also the general policy respecting |

that the bank would ultimately be re-
stored to a solvent position,
The Cause of Disaster,
1t would be out of i’place to refer to
individual instances, but any one who
can remember the circumstances con-
nected with the majority of the falil-
ures of banks in Canada, will probably
agree with this conclusion, ‘Frauds and
irregularities and illéznl ties' may
cause the failure of a k with small
capital and small r urces and result
in loss to Its depositors, but it would
be the exception to flnd that the fail-
ure of any one of our. Canadian banks
was caused in that way. Want of skill-
ed and cpmpetent manazement has
been a.nd ays _will "be the cause.

‘e oré, can thi§ cause bé pre-
?p’;lvt‘h eé::mo ed—-anq how!fea. ¥ would

Prevent ‘or
remove it. t&l’gq%' ‘upon  the
lamount and nat f ' the “loans
to .be. bank * would
not. prevent., 3t, 4 beca,use within
any. limits ~which, could’ be deviged
and under which a bank could do busi-
ness successfully at all, it could be
wrecked. by bad management, Audit-
ing and checking the accounts and
counting the cash on hand and exam-
ining and verifying the bills, notes and
securities and performing the other
routine duties of inspection above re-
ferred to would not prevent it, be-
cause every account might be abso-
lutely eorrect, and every dollar of cash
might be on . hand and every
41, not and security might be regular
nd forthcoming, yet the bank - might
it the time be actually insolvent as

he result: of bad management.
The only plan by which the -true
cause of failure, viz., bad management,
sould be removed or prevented would
be to bring about the necessary change
in the management. By this 1 do
not mean simply a change of mana-
gers. 1 mean the broader change
which would place the ‘management
on a safe and proper basis, and, if
not already too late, would prevent_.
the inevitable result of continued bad
management. It might not be neces-
sary to change the executive to bring
about the improvement. v
Audit Not Safeguard.

Any government plan based on au-
dit only, even if practicable, on the
ground of expense would be useless to
prevent failure. Experience every-
where shows this.
in England a large and long estab-
lished guarantee and trust company
whose accounts were regularly audit-
ed and certified by public outside au-
ditors, failed with an  enormous de-
‘ficlency. -Any government plan bhased
on audit plus consideration of values
and management would not only be
impracticable because of expense, but
also because it would involve respon-
sibilities and dangers which no gov-
ernment would face. Such .a plan if
attempted by the government
wculd do more harm than good,

rectors. The Canadian Bankers’ As-
soclation was Incorporated in 1900..
Jvery bank in Canada is a member of
it, and every new bank upon its incor-
poration, ipso factor, becomes a mem-
ber. The Bank Act makes use of it
as part of the machinery for the wind-
ing up of insolvent banks. Very. im-
portant powers are conferred upon it
with respect to the making of bank
notes intended for circulation, the de-
livery of these notes to the banks, the
inspection of the disposition made by
the banks of such notes and the de-
struction of the notes.

There is no public or semi-public body
more interested in preventing the fail-
ure of a bank than the Canadian Bank-
ers’ Association, bank failure dis-
turbs the whole financial dtuatlon and | gone
‘cauges emba.rrurmfnt and  findlirect,
and ‘often ‘direct, loss to the other
banks, 1In the last analysis the provi-
sions of the Bank Act.make each bank
in Cdnada liable to make good any de-
ficlency required for the payment of
the bank notes of any failed bank, an-
other’ véry good reason why the asso-
clation is Interested in preventing a
[faflure. Each bank is represented on
the councll of the association by its
chief executive officer or some officer
sent in his place. The association there-

fore is peculiarly equipped to assume
and discharge the task referred to. The
expense would . be compua.ttvely tri-

fling:

j ‘Should Work Together,

‘If the government and the association
were willing to work out a plan on the
lines indicated, conferring the neces-
sary powers surrounded by all neces-
sary safeguards. I have no doubt that a
practical and workable plan, on broad
lines and fair to all concerned, could
be evolved, to which every bank wovld
be subject. The results of such a plan
could hardly fail to be beneficial and in
the public interests. It would tend to
keep good management good, to check
a tendency towards bad management,
to change bad management into good,
and if ‘:,l';e g:zml;:ow::ds tn.uure had

to Stopped, it would
a‘t Tedst tend to ongérve the
prevent tur%herp b

Couldn’t Stand Hamiitoh,

Harry Colgan, 13 years, 157 Scmth
Caroline-street, Hamilton, engaged in'
a short but desperate adventure yes-
terday afternoon. He ran away from |
home and school and came to Toronto,
landing here minus money, friends and
nerve. He was picked up by the police
and asent to the Children’s Shelter,

izt

A few weeks ago !

the difficulties would . be in-
superable, the mere publicity ‘might of
itself bring disaster and the responsi-
bility 6f deciding upon ac tion or non- |
aetion in given cascs would be too
great, ]
I have not written so far merely to]
coneltsde that nothing can be 'doneta |
prevent for-the future a repetition of|
the past, or to say that where bad man- |
agement exists, it must continue \\HhK
its ‘inevitable consequences, 1 thinkI
that the government and the bunks |
themselves, acting thru the Canadian |
Bankers' Association, could .devise the
necessary plan whereby, with regard |
to every bank in Canada, large and |
smaill, old and new,:such information|
respecting its general position and the
nature of its management could be
periodically procured as would show
what action, if any, should be taken.

The Bankers’ Association,

In this connection it must be remem-
bered that our banks are 29 all told.
The number of their branches would |
not add greatly to the difficulty, as the|
management, speaking broadly, is that
of the head office and the board of di-

Dr. Martel’s Female Pills

SEVENTEEN YEARS THE STANDARD

Prescribed and recommended for wos

men’s aflments, a scientifienlly prepar- -
ed remedy of proven worth. The result -
from their use is guiek and permanent,
For sale at all drug stores. 135

\

3 per vard.

a few only of these.

Brussels Carpet in Reem Leagths,
Regulary $1.35 to $1.75 per
Yard, for $1.00 Yard

A busy month has left us with a goodly
number of ends in Brussels Carpet, various
in. length, but the shortest of them long
enough to carpet a room or two.

There are designs and colors suited for all
rooms, and the reduced price at which wes
intend to clear them is an additional at-
traction not to betolverlooked

Regular prices 81 36 to '$1.75,

BEDSIDE STRIPS

Short ends of Carpet, useful for bedside
strips or to place in front of bureaus, ete. ;
Each, 50c¢ to $1.50.

i

Cut Prices on
and Made-up Rugs‘

MITRE HATS

Charming little squares, made o( carpet
borders cleverly matched, and useful for
a hupdrgd places.

Wilton, Axmiaster, and BrusselsRugs,
$7.50 to $45.00

Another way of.clearing carpet ends is to.
sew them intp squares with. borders to
match, and mark them at about 40 per cent,
below regular prices,

That is 'what we have done with about~ 175
remnants of fine Axminsters, Wiltons and
Some of our very richest and
fastest-selling carpets are represented in
the lot, and they make extremely hand-

for $1.00| Brussels.

some rugs.

There is variety enough in color and design
to make it easy to select suitable rugs for
every room in the house.
from $7.50 to $45.00

FRONTIER POLICE WARN!D” :

 WELLAND, March _3.—Sir Pm%y
' Sherwood, commissioner of Dom!
police, has written Chief Jones,
ing him to be on the lookout for wh c
slave - operators and thelr vi /i
There apparently has been quite n
lucrative business done in smug;
Canadian women and girls acros tﬂw
river for immeoral purposes. ‘

Liquidated the Till,

Because she would not let Tomn
Goddard take chances with the festiy
typhoid germ, Mrs, Maria Haeber
307 Spadina-avenue, was robbed |
 that 15-year-old gentleman of $10,
contents of her till, Tommie, =
lives at 129 Peter-street, and has not
yet completed his education in puuﬁc
Bchool, went tosher. store, of: 1
and asked for a drink. While tiw 0

QB o s

tective Armltrong cha.rged with  gteAl
{ing 'the mpney, which : he. admitted
saying that another boy had ' suy

o]

the brains of the robbery trust, .

2 boid
A Chicago alderman proposes chang-

ing the name of s,ut,c ntreot to 390»-
velt-stnet | / 4

JOHN KAY COMPANY

Each, $1.50 to $3.50.

Prices range

sale,

NEW WALL PAPERS

Our Spring Importations of Wall Papers have nearly all aémved
They constitute by far the best assertment we ever placed on
We invite inspection. ™

JOHN KAY COMPANY

LIMITED

36 and 38 King Sireet Wept
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