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N E of the most amusing, 
as well as startling, ex­

posures ever printed in a 
Canadian Journal appears in 

' Toronto Saturday Night this 
' week, i

f

Oi, correspondence with the head office, 
and sometimes personal visits of the 
branch manager.

to-day exposes another 
“ Promotion ”

As we ere retiring from the 
retail Jewelry business, all
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t Work of' Inspection.
It would not be possible for the exe­

cutive of a bank to properly carry on its 
business and discharge their duty with­
out some system whereby thru others 
than the branch managers themselves 
the accounts and transactions of the 
various branches may be examined, au­
dited, verified and reported 'upon and 
whereby' It may be ascertained whe­
ther the Instructions of the head of­
fice are being carried out and the du­
ties of the branch manager and his 
staff are being properly performed., 
There are many things at a branch 
which require looking Into other than 
the cash accounts and the verification 
of loans and securities, and for tjio 
reasons given below no government or 
outside examination audit or Inspec­
tion would dispense with the examina­
tion audit and Inspection by the banks 
themselves of their various branches. 
For this purpose each bank has a 
trained staff of inspectors continually 
visiting the branches and reporting 
thereon to bead office.

A short reference to some of the du­
ties of the inspectors will give an 
Idea • of the magnitude of the work, 
and when it Is borne in mind that 
this work has to be done at each 
branch at least once a year, and when 
It Is remembered that the branches of 
our Canadian hanks are 2214 In num­
ber and that they extend over half a 
continent In addition to Newfoundland, 
Cuba. Jamaica, Mexico and Great 
Britain, the difficulty and expense of 
the task will be appreciated. What 
may l>e considered as the routine du­
ties of the Inspector and his assist­
ants embrace the examination and 
verification of—

(1) The accounts in ths current ac­
counts and savings bank ledgers and 
collection registers. These accounts 
are many thousands In number.

(2) The cash accounts and counting 
of cash and bank notes on hand.

(3) The bills and notes discounted 
or héld for collection.

Examinee Each Bill and Note.
.This Involves the examination of 

eafch bill and note to see that It IS re­
gularly made and endorsed. It also 
Involves the examination of powers of 
attorney or authority of those who 
sign for companies or others. Also 
an examination of the diary In which 
the due dates of the bills and not$i 
are entered and the checking of the 
entries therelp.

(4) The deposit receipts Issued and 
the accounts respecting them.

(5) The liability ledger accounts.
(6) The securities held at the branch. 

This Involves "an examination of the 
securities themselves and of the trans­
fers or assignments, or hypothecations 
to the bank And of the authority of 
those signing for others. It also in­
volves considering the regularity under 
the Bank Act of the taking of securi­
ties.

The above are the main Items em­
braced In the. Inspector’s routine work, 
but there are in addition numerous de­
tails which are of minor importance

WATCHES and 
JEWELRY F

left with us for repairs must 
be celled for before Friday, 
March 5th, 1010, otherwise 
they will be sold by public 
auction at 4.30 Saturday, 
March 6th, 1010.
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INAdvised to Study Financial Conditions 
In Other Countries.;

HIGH
FINANCE

Good fellowship and pithy speeches 
were the dominant fesytures at the an­
nual banquet of the Chartered Ac­
countants’ Students’ Association, ;held 
at the St. Charles last night.

T. Watson flyme, registrar of the 
Institute of Chartered Accountants, 
replying to the toast of “Our Guests," 
counseled his hearers -to make them­
selves thoroly acquainted with finan­
cial conditions in. other countries.

Speeches were also made by G. U. 
Stiff, president Institute of Chartered 
Accountants; "C. S. Scott, Hamilton; 
George Edwards, W. B. Tindall, A. C. 
Neff and President C. A. McClatchle.
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FOR SALE EVERYWHERE IN CANADAOUT TO-DAYl WEEK DA If.

How to Get Results.
‘‘How to got results" was the sub- 

" .1cct of the address given by E, 'V. 
Halpenny, B.D., general secretary of 
the Ontario Sunday School Associa­
tion, to the Toronto Baptist Sunday 
School Association, In Centenary 
Church, last night.

The speaker detailed several Inter­
esting episodes In the life of General 
Booth, emphasizing the good results 
which had accrued to mankind from 
the untiring efforts of the veteran 
Salvationist.
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TO that the bank would ultimately be re­
stored to a rolvent position.

The Cause of Disaster.
It would be out of place to refer to 

Individual instances, but any one who 
can remember the circumstances con­
nected with the majority of the fail­
ures of batiks in Canada, will probably 
agree with this conclusion. Frauds and 

Illegalities' may

FRONTIER POLICE WARNED.fore is peculiarly equipped to assume 
and discharge the task referred to. The 
expense would be comparatively tri­
fling.

’TIs rectors. The Canadian Bankers' As­
sociation was Incorporated In 1900.. 
Every bank In Canada Is a member of 
it, and every new bank upon its Incor­
poration, Ipso factor, becomes a mem­
ber. The Bank Act makes use of It 
as part of the machinery for the wind­
ing up of insolvent banks. Very im­
portant powers are conferred upon It 
with respect to the making of bank 
notes Intended for circulation, the de­
livery of these notes to the banks, the 
Inspection of the disposition made by 
the banka of such notes and the de­
struction of the notes.

but which cannot be overlooked, 
the chip which shows how the stream 
rune, and many an Important rçMblt 
has followed the examination .;bf /a 
minor details. Should any .entry or 
transaction appear to be unusual It Is 
the Inspector's duty to get a full ex­
planation of It. In addition to these, 
comparatively speaking, routine duties 
of the inspector, he has to perform a 
much more Important and responsible 
task, one calling for high business 
ability and Judgment and tor an ap­
preciation of the banking business In 
Canada wl^lch only long training un­
der our system can supply. He is re­
lied upon by head office for an Inde­
pendent opinion upon the general con­
dition of the branch, the capabilities 
of the branch manager aqd staff to 
properly conduct Its business, and spe­
cially the branch manager’s skill and 

deciding upon credits and

WELLAND, March 3.—Sir Percy 
Sherwood, commissioner of Dominion 
police, has written Chief Jones, ask­
ing him to be on the lookout for white 
slave operators and their victims. 
There apparently has been quite a 
lucrative business done In smuggling 
Canadian women and girls acros sthe 
river for Immoral purposes.

Should Work Together.
If the government and the association 

were willing to work out a plan on the 
lines Indicated, conferring the neces­
sary powers surrounded by all neces­
sary safeguards. I have no doubt that a 
practical and workable plan, on broad 
lines and fair to all concerned, could 
be evolved, to which every bank would Liquidated the Till,
be subject. The results of such a plan Because she would not let Tommie 
could hardly fall to be beneficial and In Goddard take chances with the festive 
the public interests. It would tend to typhoid germ, Mrs. Marla Haeberitn, 
keep good management good, to check 397/ Spadina-avenue, was robbed by 
a tendency towards bad management, that 16-year-old gentleman of 310, the 
to change bad management Into good, contents of her till. Tommie, who 
and if the progress towards failure had lives at 129 Peter-etreet, and has not . 
gone too far to be stopped, it would yet completed his education In public 
at least tend to çonserve the assets and school, went to-her store, on Monday 
prevent further loss. and asked for a drink. While the good

Round Trip
rn limit March 19th. 
ve via Grand Trunk 

15 and 4-ja p.m. 
iian Pacific Railway 
d,5:20 p. m.

112:1 Irregularities and
cause the failure of a bank with small 
capital and small resources and result.
In loss to its depositors, but It would 
be the exception to flfpd that the fail- 

of any one of our. Canadian banks 
was caused In that way'. Want of skill­
ed and competent management has There Is no public or semi-public body 
been and always will be the cause, more Interested in preventing the fail- 
How, therefore,, can this cause bé pre- uré of a bank than the Canadian Bank- 
vented or removed—and how far would era’ Association. A bank failure dis- 
outslde Inspection .tend td, prevent or furbs the whole financial situation and 
remove It? Lhrtiltatlons upon the causes embarrassment and indirect, 
amount and nature, of the loans 1 and often direct, loss to the other 

/. to be made by > bank would j banks. In the last analysis the provi- 
- not prevent it, because within slons of the Bank Act make each bank 

any limits which could be devised in Canada liable to make good any de- 
and under which a bank could do busl- ffdléncy required for the payment of 
ness successfully at all, it could be the bank notes of any failed bank, 
wrecked by bad management- Audit- other very good reason why the asso- 
Ing and checking the accounts and elation Is Interested In preventing a 
counting the cash on hand and exam- failure. Each bank is represented on 
lning and verifying the bills, notes and the council of the association bv its 
securities and performing tlic other chief executive officer 
routine duties of Inspection above re­
ferred to would not prevent It, be­
cause every account might be . abso­
lutely correct, and every dollar of cash 
might be

,111, not and security might be regular 
md forthcoming, yet the bank might 
it the time be actually Insolvent as 
.lie result Of bad management.

The only plan by which the true 
cause of failure, viz., bad management, 
ecu Id be removed or prevented would 
be to bring about the necessary change 
In the management. By this I do 
not mean simply a change of mam-

change

Infant Was Murdered.
Murder was the verdict returned by 

• he Jury Investigating the death of a 
female Infant found In front of 227 Jar- 
vls-strpet Feb. 23. They found that 
the child had been strangled to death 
by a person or persons unknown. Calvin 
F. and Mrs. Bolton, who live at 227 Jas- 
vls-street and . who found the body, 
pave evidence. Dr. G. W. Graham act­
'd as coroner and T. L. Monahan ap­
peared for the crown.

horeRsR. u
lire 'UcJuts or othor information
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Judgment in 
loans."A**iÛ3iïtSsm r ladx went to the cellar for boiled vgater 

Tommie cleaned oilf the 0ft and flfl 
Last night he waî" gathered In by De- 
tectlve Armstrong charged with etèal- 

Carollne-stree*. Hamilton, engaged In jng the money, which he admitted, 
a short but desperate adventure yes- ea)-ing that" another boy had supplied 
terday afternoon. He ran away from tlie brains of the robbery trust, 
home and school and came to Toronto. ^H^m 
landing here minus money, friends and 
nerve. He was picked up by the police ing the name of State-street to Bgose- 
and sent to the Children’s Shelter. velt-street.

His Opinion Is Valuable.
He Is also relied on for Independent 

Information and opinion respecting the 
Individual accounts and credits and the 
wisdom or unwisdom displayed In con­
nection with the opening "or continuing 
of them.
speaking generally all credits and ad­
vances at the branches with certain 
rvcepllons arc considered and passed 
upon by the head office.

nos, tne head office requires 
the Inspector's opinion upon the posi­
tion, and with this Independent he!| 
the executive Is better able to deal wlti 
any questions which may arise an. 
to Instruct the branch manager with 
respect thereto.

It Is evident that no government o, 
outside examination audit or Inspec­
tion could take the place of the system 
of Inspection established by the banks 
themselves. That system is a vital pan 
of the very essence of the bank’s busi­
ness, viz., the lending of money and 
the management of their branches. It 
must go on no matter what outside 
plan of Inspection Is devised. The du­
plication of It or of any pan of It 
would be an additional expense which 
the banks could not In Justice 
to bear. I am free to admit that the 
mere question of expense should not 
be allowed to stand In the way of the 
public Interest if no other way to pro­
perly protect the public could be found. 
The questions here are whether an 
outside Inspection of the kind estab­
lished by the banks would be prac­
ticable and of any real use and would 
the enormous expense Involved be Jus­
tified by the results obtained?

When a Bank Falls.

Couldn’t Stand Hamilton.M
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I mean the broadergers.
which would place the management 
on a safe and proper basis, and, If 
not already too late, would prevent 
the Inevitable result of continued bad 
management. It might not bef neces- 

to change the executive to bring
Cut Prices on Carpets 

and Made-up Rugs
^ -.sary

about the Improvement.
Audit Not Safeguard.

be askedMark Twain Said Two Things
That apply with sledgehammer 
force to some advertisers.

V
Any government plan based on au­

dit only, even If practicable, on the 
ground of expense would be useless to 

Experience every-
:

prevent failure.
where shows this. A few weeks ago 
In England a large and long estab­
lished guarantee and trust company 
whose accounts were regularly audit­
ed and certified by public outside au­
ditors, failed with an enormous de-

Before endeavoring to answer these flciency. Any lfOV??”^rLploaJ1 ^ 
questions a consideration of the rear on audit plus consideration 
sdhs why any Inspection at all on be- and nianagement would n ’ J 
half of the public Is required will be Impracticable because of expense but 
helpful. It may be taken for granted also because It would ln'”,'e /f p 
that If no bank evar failed and If no slbllltles and dangers which no go - 
depositor ever lost his money there ernment would face. Such a Plan it 
would be no occasion for public inter- attempted by the government 
ference, the shareholders might be safe- wc-uld do more harm than good, 
ly left to correct any abuse or mis- the difficulties would be 
management. The chief reason there- superable, the mere publicity might or 
fore why Information respecting a Itself bring disaster and the responsi- 
bank’s position should be obtained by blllty df deciding upon action or non- j 
some authority acting In the public In- action In given cases would be tpo 
terest Is in order that such authority great.
may Interfere when necessary to pre- 1 have not written so far merely to 

, yfmtNf possible a failure and loss to conclude that nothing' can be done to 
Cûhe depositor. This leads to a oonsld- prevent for the future a repetition of 
jSratlori of the causes for a bank's fall- the past, or to say that where bad man- I 

r*ure, because unless the cause can be agement exists, It must continue with 
prevented or removed the effect is its Inevitable consequences, 
sure to follow. that the government and the banks

themselves, acting thru the Canadian 
Bankers’ Association, could devise the 
necessary plan whereby, with regard 
to every bank In Canada, large and 
small, old and new, such Information 
respecting Its general position and the 
-nature of Its management could be 
periodically procured as would show 
what action, If any. should be taken.

i

to
Bresse!» Carpet in Reem Lengths, 

Regnlary $1.35 to $1.75 per 
Yard, for $1.00 Yard

MITRE MATSListen !CITY HOTELS. _ In one instance he says 
that one man, had “an unimaginative 
devotion to perfect facts” and that 
another’s talk was “ a ceaseless wish- 
wash of prepared platitudes and can­
ned twaddle.”

!Charming little squares, made of carpet 
borders cleverly matched, and useful tor 
a hundred places. Each, $1.84) to $3.84).

RE
H

A busy month has left us with a goodly 
number of ends In Brussels Carpet, various 
In length, but the shortest of them long 
enough to carpet a room or two.

There are designs an{ colors suited for all 
rooms, and the reduced price at which wei 
intend to clear them Is an additional at­
traction not to beijgtieverlooked.

Regular prices |1.3B to $1.75, for $1.00 
per yard.

Wilten, Axmiister, and BresselsRegs, 
$7.50 te $45.00

8

b Another way of, clearing carpet ends Is toi 
sew them Into squares with, borders td 
match, and mark them at about 40 per cent, 
below regular prices. , 0
That Is'what we have done with about: 175 
remnants Of fine Axmlnsters, Wiltons" and 
Brussels. Some of our very richest and 
fastest-selling carpets are represented in 
the lot, and they make extremely hand­
some rugs.
There is variety enough In color and design 
to make it easy to select suitable rugs for 
every room In the house. Prices range 
from $7.50 to $48.00

IC CITY, N.J.

winter and
G DAY» AT S

in-Hooray for Mark /-Right here i«t
me state that petrified facts—prepared plati­
tudes—canned twaddle and wish-wash are 
barred from my copy.

Good live fact*—horse sense-hard hitting fact» 
-and human interest are the rule» and regula­
tions for the construction of a Is that are pasted 
in my hat.

tic City r1
delightful

BEDSIDE STRIPSlimate Is Ideal-
Boardwalk

attractive,
I 1famous

more Short ends of Carpet, useful for bedside 
strips or to place in front of bureaus, etc. ; 
a few only of these. Each, 30c to $1.80.

1I thinkIts’bestClub I* »t
end Casino ST*

38
tIt Is safe to say that except In time* 

of national crisis or disaster which no 
human foresight can prevent or provide 
for, the chief cause for a bank's failure 
Is want of skilled and competent man­
agement In the lending and Investment 
of money. In this I Include not only 
the Individual loans and investments, 
but also the general policy respecting 
the bank's finances. Its resources, and 
liquid or easily convertible securities.

When a bank falls. It generaliy 
t ran spires that some Irregularities or 
Illegalities, and sometimes positive 
frauds have taken place and as these 
are the things which are more easily 
understood by the public and are first 
known, the impression goes abroad that 
they were the causes of the failure 
whereas the fact usually Is, as subse­
quent investigation shows, that the 

! failure had virtually taken place long 
!>efore and that the frauds and Irreg­
ularities and Illegalities followed^ the 
failure and were committed while the 
bank was really In extremis and In

Mers
i enjoyable. f-“Many are called, but few get 

up.” When your call comes, an 
advertising expert will be your 

first aid to the injured if you want to “ get up.”
VideTEL DENNIS :
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the ocean fronL 
open and 1"

,e for the winter
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Buzer.
61tf Charles Edward Peabody The Bankers’ Association.

In this connection It muet be remem­
bered that our banks are 29 all told. 
The number of their branches would i 
not add greatly to the difficulty, as the 1 
management, speaking broadly, Is that! 
of the head office and the board of di-

IT A TREA' Advertising ExpertAKE
-r

ch 3.—(C. A. P >
Economic A*se 

I to begin work M 
imlnariee for the*

new commercial ^ 
nanent treaty,

and expon

JOHN KAY COMPANY? fian
PHONE28 Adelaide Street W. 1Dr. Martel’s Female Pillshis mark

LIMITED6310 MAINTORONTO SEVENTEEN YEARS THE STANDARD 36 and 38 King Street WestPrescribed end recemroeedrd for rro- 
roen'e ailments, a erlrniiScally prepnr- 

. ed remedy of proven worth. The result
some cases with the false hope that from their use in oalek and permanent.
Its difficulties would be tided over and for sale at ell drue nlores.

acturers 
assist In safeguan 
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iHuman Interest Talk Number Ten.
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NEW WALL PAPERS
Our Spring Importation* of Wall Papers have nearly all yrived. 
They constitute by far the best assortment we ever placed on 
sale. We invite inspection.
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