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• 
Developing Leadership : 

Competencies  •  
6. ACTION  MANAGEMENT 

• • 

Middle Manager 
• Establish targets for quality and for productivity within the unit 
• Move projects forward to achieve effective and timely results 

• Identify operational requirements for fi nancial and human resources 
• Assign and reallocate resources as required 
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▪  

Take àèti6n,bY, 'setting Challèng wig but' ralistfç , gpalS. .fipe:prqjèctsi.‘ 
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Director General 
• Perform risk analysis to assess the viability of opportunities 

• Take responsibility for the outcomes of risky ventures 
within the directorate 

• Co-ordinate activities within the directorate to assign accountability and 

reduce duplication 
• Link the directorate's programs, services and policies to broad objectives of 

the organization and the public service 
• Secure and mobilize resources 
• Manage the workforce for current and future needs of the directorate 
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