The region surrounding Guadalajara is known for a relatively high standard of

 living and a well-qualified labour force, supported by more than 20 universities
and colleges, 16 of them in Jalisco alone. Thesc assets have helped to attract large
investments by high-technology multinational manufacturers, many in the region’s
magquiladora, in-bond manufacturing, zones. As the magquitladora advantages '
disappear under the North American Free Trade Agreement (NAFTA), these
commercial operations are integrated into the local economy. "This is creating
opportunities for medium-sized Mexican companies, which are often good
prospects for technological joint ventures. They recognize the need to modernize
to meet the quality standards of international customers, and they know they need
help to doit. RS o :

The Guadalajara Metropolitan Zone (GMZ), with almost 4 million inhabitants, is
a major retail centre for the surrounding areas. "There are five modern regional
shopping malls. Plaza del Sol is perhaps the most successful shopping mall in
Guadalajara, and new facilities are in the planning stages for other parts of
Guadalajara. S
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Jalisco leads Mexico’s high-technology sector, and its electronics industry
produces more than 60 percent of the nation’s computers. Agri-food, chemicals,
plastics, and pharmaceuticals are other important industries that thrive on the
region’s skilled labour pool. The neighbouring state of Aguascalientes has a small -
but dynamic manufacturing industry driven by the automotive, electronics and
textile industries. - " ' '
Lucent Technologies (a spin-off-of the former AT&T technology divisions), ‘
Motorola, IBM and Hewlett Packard all have plants in Jalisco. The Eastman Kodak
plant, which started in 1967 by making black-and-white film, is a good example of
the region’s development. Today, it employs more than 2,400 people, and
manufactures a variety of sophisticated products, including photographic CDs.

SECTORS OF OPPORTUNITY

The new Canadian commercial office in Guadalajara will assist visiting Canadian
companies to gather market intelligence and locate potential partners and
customers. There are several high-priority sectors, mostly those that have taken
advantage of the export boom. The strongest sectors in Jalisco are electronics,
agri-food, chemicals, plastics, pharmaceuticals, footwear and tourism.
Neighbouring Aguascalientes has a dynamic manufacturing industry lead by the
automotive, electronics and textile industries. The surrounding region is primarily
agricultural and will benefit from the government’s new Alianza para el Campo,
Rural Alliance program, intended to rapidly mechanize the sector. All of these
scCtofs are restructuring to meet new competition from liberalized trade and take
advantage of the cheaper peso. They are potential customers for many types of
industrial and commercial equipment, services and components.

‘ OPPORTUNITIES IN MEXICO:
- THE GUADALAJARA REGION
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