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BUSINESS END OF WOOD.WORKING.TDE laws of business are as fixed and exacting as
those of natute or science. Vliolate theun, andi di-

saster is sure to follonv. Work closely ut) to theii re*
quirernents, and, other îlîings being equal. sucress is
assured.

In the engine rooni the engincer knows that if lie
neglecîs even the sinapflest rules that gover thie maniage-
ment of steani or electric: power, trouble wiIl carne.
Every hour in the day lie must be on the aIert, satisfying
himiseli tlîat there is not the sliglitest deîai in connec*
lion wiîlî his engîne that is allowed lo go wrong. Bloiler
explosions occur wlien these %vell-i.\c~d rules oif engineti-
ing science are violated. Tlîey do not occur by accident.
So it is ail througbi the nvorkshop. Let planer, mortiser,
and tenoning machine be carefully and correctly iun and
careful and correct work ivili be exectuted. Sptuiled work
coules froni a shop, and tosses are sustainetl, %%-leu Ille
workmen become cateless, and the forernan less vigilant
in guarding every intrest nf bis emîployer.

Neglect of litile things. producing ivaste and destrîte-
tion of valuiable material, anti expensive machinery, cao
be Riven as the explanation nf business disaster in nray
,wood.working cancerns. But a careful stntdy of the
situation will reveal the iact that the leaks, which
eventually sink the sbip, exist wiîhin the four walls of the
coîinting-house more frequently than in thai larger space
usually known as the shop or factor>'. liradstreet's put
down as the first and chief cause ni faiture, incompet.
ence, and it is no stretch of the word to say that the
ni, with capital investet! in business, who docs nul
watch closely the daily transactions represe.ited in the
books in bis counting-house, is incompetent te engage
in busýiness. A study of business fadtures, wiil shiow that
capital bas become itnpaired, and tosses, thaï, have
wrecked the business, mnade, tbrough bad bookkeepiog,
or no bookkceping, more often than in any other way.
An examination of tbe assets ai insolvent concerros te.
veals a heant-rending condition of affairs, itientiînes, in
the size oi figures opposite the item batl or doubtful ac*
collets. These bad accounits arise throuigl a lac< of
watchfulness in giving credit, as well as ini neglect in
rendering accounts and keeping up close collections.

Btad bonkceping anti office niis-managennent dots not
stop with tosses througb bad debts. The bîstory
of business tells of tbousands, and tens ni tbousands
of dollars, that are lest every year by mercantile conceras
tbrougb neglect te charge goods, in whole or iii pari.
Let anynne give nnemory play for a few mnintes and
he will bring ta recollection tirors that bave been
muade in accounîs rendered, wbere charges have been
omiîted, cash neglected ta be credited, and various other
blunders made, ail the resiiît of carcless office manage.
nment.

Hio% many nmen engn-ged in the nvood.working business
take stock regulai ly, and strike a trial balance 10 know in
whaî position they stand ? \Vhen limes are good and
business is rushing, the inge and oîgo ion sufficiently
parallel ta eacb ailher ta keep things easy. But thase
semsons come around tha'. are known as cycles of com-
mercial depres5ion, and here and there, at tbis point antI
at the other, business meii commence ta fintI the strings
tighiening. Do they wisely sit dawn and examine ini
their business? Too often not. The practice ougbî
to be miade as exacting a feature ai business ilian-
agement as that tht' boiler is properly pretecled for tht
night beore the engineer loris tht key in the engine
bouse door.

A mani eminent in practîcal science bas abserved:

,It îs astanisiling lion few people 1 have mîet ,vith in
the course of îny exuierience irbo caoi dermne a~ lad accu-
raîely.» It is asîonishing lie%%,te% fen inu busimness cari
define accuraîely, or neaily so, tht condition of theur
business at any given tinne, except wlien the assignc
cotes ino possession.

Tiiese ilay seeni ta be connnnanîulace statennents, bot
they aie of a cliaracter îb.ît wiIl bear repetilion. Twvo
important considerations caine ioto Play in the mariage.
nient ni a wood-working indiîstry . (t) Trlat the prolîrie-
tor hiniself be a practical wood.worker, or else place tue
îîîeclîanical dcpattnient oi tue bitsînebs il% skilcd and
capable liantîs. (::) That lie be a iorougli*going bîîsi.
ncss man, liviing up te the science ni business iii a.il
particulars.

It is a good thing wlien these two conditions can be
mîade ta dovetail togettier, but in tint present day af in-.
tense conîpetitian, andI close profits, if one is moit
essentia! limen another in tînt wootl.%%nrking business in
Canada, the latter ougbt to have cîmoice. The miecliani-
cal end ni tIse buîsiness can, wiîb santie safeîy, be dele-
gaîed te otiiers. Tht business entd calîs for Ilhe ciâsest
attention of the proprietor liinîiself.

NEBW CA?<ADIAN PATENTS.

DcVîcm' Fait OVEîtATIsr SAW MdILL CAIUîIAc.

Patentet:-John Hamilton, Stewartviile, Ont., tst Niatch,
1895 ; six Yeats.

Ciaim.-îst. Tht combinaton nnitb a saw-mill car-
niage antI accessoties, means for driving tint saine and
a hand lever fîtîcrumed ta said carniage, s.îid lever hav-
ing two sets of sheaves andtI wo cables passing in re-
verse order bctween etaid sheaves, said cable secured at
the ends ta fixtures and ta tilting leters, operaîing saîid
acccssory means, w!îereby tht band lever when inclincd
effects a pull on ont cable, andi when inclineti in tht op-
posite direction effics a pull on tht other cable ho re-
cîprocate the carniage %ihen desired by a persan nîding
thercon, as set forth. 2nd. A device for reciprocating
or gigging saw iniii log carniages by accessory mens,
said device comprisIng a banti lever fulcrrîtmed ta tht
carrnge andI having two sets of sheaves journalled

tiierclo, anti two cables, elle cable passing bctntcen ont
set of sheaves anti the other cable passing in rc'urne
erder bcîwent the oîher set of shcavcs,.îand over telle 1%ts
attached to thet arririgc, une ent! of said cables tt.t tr'
to a lixîjîre and the ollier to a1 lever, nnlîercby b% ail
operation of c:îcb cable florins a Inop wlîich is elonyztrd
by a sheat'c wlben the band lever is inclincd t0 cfi t a
pull on citîjer vable, as set forth. .1rd. ''le conml.jna-
î*nn, nvith a satv miii log carni.îge andi accessory, un' .nns
for gigging thc saine, of a hand lever fulcrunicd lu ..îii
carriagc, said lever havirîg two sets of sheaves and tuo
cables, one caille passing betaceen the atiier bei of
sliîaves in revecrse ordcr, wvliercby cadi cable forii-ba
loup, elle loop becbg elongaucd wbenci tht 11ianiltuc
is inclincd iii one dilection and the other 100op clonj. ited
wvlen the lever ks inclined in the opposite direciu., tu
effect a pull on the cablcs, tespectively, andti 10c.îne
whien said lever ks ves tical for the operation of the cir-
riage by accessory mwens such as a friction gent sicaîn
feed, etc., as described ni set forth.

I)FItvCFP Foit SllAl.lîxc, swuuil.1 A 1tE
i.enîee: John F. P1ribnow, Meilon, %Vis., U.S.A., ma-th

Mardi, 1895 ; six yeirs.
Claimî.-îsî. The coibiiiaîian in a sîmaîer for tue

points of saw ieîh, nf the franne w~oik, a stop, clampiiling
jaws, anti carrying blocks for said jaws, said catit ing
blocks being secured ta the tramie ai tîvo-sizet i nts,
whereby tbcy serve batli as pivot and sectiring blii:
substantially as set forth. cnd. That saiti cairiîg
blocks having periotations and said frann'e havinig tbois,
ttinugli wliicli sait siots pabs, tlle snîialler Portin, of
the balls being flattened whiere tlîey pass througli bait
stots, anti sait slots being etîui in widiuh to te sîîiallcr
tîlameter of lte bolts, wlîereby sait! boîts are prevnteil
fraîn turning. 3rdl. Tht combinatin, in a shaper for
the points of saw tceth, of thet (rine wotk, carrvng
blocks (or the clamping jaws pivoted to the fr.iîiietnrk,
and said clamping jants intlependenîly atîjustable mîpon
saîd carrying blocku,. 4111. Sauid clamping jants sectired
t0 sait! carrying blocks by boits passiing through slis,
and loto said jaws, anti set screwed, wliereby tue longi.
tudinal adjustnment of tht jaws îîay be finally regmîl.î:d.

Siuxu. AchIINs

lPatentee .BI. R. Mà\owry & Son and I sa-tclNiltan flause,
Gravenhurst, Ont., Assignec ofAsa MNutchuobai ker,
Rosseau Falls, a.il i0 Ontanin, 26'.h M1ach, uS>)5
six years.

Claim.-St. ln a shingle machine, a pivot ou tihe
frame of the machine and carrying a biîîke.slhoc adtei:îî
10 engage with a pulley gearedti h tht carniage nf the
machine in combination nvith tht reciprnca'.int carnat-.ge,
atlapted ta engage wiîh tht lever andi apply the I>'nkec,
substantially as and for tht purpose specified. znti. ln
combinatian wiîh reciprocating carrier carrying a îima:-
ed dog, wlîiclî may be set ta engage with tht saiti liver
and apply tht brake. 3rd. In a shingle machine. tiht
combinatton of the pulley G, brakc.sboe Q, bat 11, foan*
R, lever G, dog N, andI recipracating cairiage A, nîb-
stantially as andI for tht purpose specifled.

David Cross, employed in Cialbraîth's sash andi doMr
factory ah New Westminster, I. C., recently haci lius
hiand badly cut by a shingle saw.
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