Conclusions

Globalization is an increasingly pervasive phenomena in the world economy. For
SME:s it presents both opportunities and threats, the extent and nature of which will be a
function of several factors. The most important of these would be industry conditions and
the relative competitive strength of the firm.

In order to address the issue at hand in a meaningful way, the focus of this discussion
was narrowed to industrial product/service providers operating in a specific set of
circumstances. Nevertheless, the reasoning embodied in the proposed framework could be
easily extended to a broader set of circumstances or to final product/service providers.

The bottom line is that there is no universal catalogue of opportunities and threats
which apply to all SMEs in all situations. Neither are there any generic means available for
capturing the opportunities or avoiding the threats. What the proposed framework can do,
however, is to provide managers and government officials with a systematic way of thinking
about the impact globalization is likely to have on a given SME.
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