The heart of EAITC is the excellence, creativity and
commitment of its people. The Department is pledged to
acquiring the best, and developing the best in its employees,
and to providing them with up-to-date and sufficient resources
to support the effective performance of their tasks on behalf
of Canada."

L. BOISVERT/ACBX

1. La priorité devrait étre placée sur l'unification des
effectifs et des objectifs e.g. sortir des cadres de 1la
structure du ministére.

2. Il faut séparer les problémes qui sont communs a tous les
organismes gouvernementaux de ceux rattachés spécifiquement
au ministére des Affaires extérieures.

3. Dans un monde en constant changement, l'énoncé de mission
doit faire référence a (et prendre des mesures pour) la
faculté d'adaptation.

4. Enoncé de mission doit étre considéré comme un moyen vers
un/plusieurs objectifs et non comme une fin en soi.

J. WINSER IN CONSULTATION WITH CBS/Los Angeles

In furtherance of the political, economic and social interests
of the Canadian government and the people of Canada, explain

_and implement Canada's foreign policies abroad by carrying out
the following activities:

(1) analyze, report and advise the government on political and

' economic developments:

(2) promote Canada's cultural, artistic and ethnic diversity

and uniqueness;

(3) assist Canadians living and/or travelling abroad:

(4) promote the export of Canadian goods and services:

(5) attract foreign investment and new technology to Canada;

(6) promote tourism to Canada:

. (7) administer the Canadian Immigration Act and regulation

abroad in such a manner as to promote the domestic and

international interests of Canada;

(8) provide aid to developing countries.

VALUES:

honesty, integrity, dedication, hardwork, loyalty,

resourcefulness, initiative, judgement and service. :

J.F. SOMCYNSKY/RWP

Le ministére des Affaires extérieures défend les intéréts du
Canada sur la scéne internationale, appuie les activités des
Canadlens a l'étranger et contribue a4 l'amélioration de 1la




