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TIIE PIRE 3NSVRlANCE AGENT.

A few words to agents fi-oi the Coiliîpaîîy'-s pOint of
view inay Itot lie iltapl)ropriatè at lte approaeilig e:td
of a second cousc utive 3'ear of generaiiy unprofitable
fire inistraiîce business in Canada. It -è itot always
front wvant of will, but watt (il thouiglît, tîtat so utlany
agents fal tu reahize te serions respousibi lities tlînt
rest 111)011 thteiti. Il is obvions that a disîtonlest tulail
wvill inakie a (latigerois fire insturaince ageitt. Ittiîîfo.-
tuuateiy tlucre are agents wlîosc iutegrity is bey<>id
reproacli, wlîo, tîtrongli ignorance or careiessltess, have
wroiglit muore far*reaciiing calaniily tîtau tiiese <lefects
coîtld have proditce(l 'a alttiost aiti* othier l)raticl of
buisinless.

If titese Iiinits serve 10 itîterest antd slreîîgtlteît the
good agent oit his steadfa-st coturse, or 10 awakett te
carelcss uneC fronît lus castua-l sltnniber to a sense of the
iiecessity of eternia vigilance, they wiUl have tffcctedl a
good purpose; coîîld tlîey toucli te lîeart of tite spe-
cial hiazard lînistler and coilitîti.ssioni htunier, tlîe%- woulc
iindeed l>e a niew go, -tl.

Tuhe agettk is ttottey, itiaker for tîte insuraîlce
comnny. Thtis is lus life wvorkz, and iti ;tîany cases
lus sole limtans of subsisteitce. He lias a riglit to look
io bis conîpatty for cordial -support, but lie lias lus
respoitsibilities to whlich we wottil pirticularly draw
Itis attention. WVe sa3* theti to the agcett

Trry to realize te importance of your p)ositioni. Xoît
are the trustee of tltou!siîtds, inay be millions, of dollars
of security, out of whicl you are oîîîy lu itîake a grant
to those îîîorally wvorthy of it, and on snch property as
your conxpany decis a fair risk. YVon are îlot oiily
rtspotisil>le 10 the conîpany but also lu ile public. QOte
bad mtoral liazard insured îtîay inean lte destructioni of
a village, a town, or of humait life. Von were an' ac-
cessory 10 titis crinie if, wbien you too. lthe inistramîce.
you kiiew, or liad doubts wltich you stnotltered, as 10
the moral liazard. Give your cotnipaniy the benefit, of
any doubts yon îniay have about a risk ; the assured
wviil have ail the beniefits of <lonbt after tlie fire. Make
yourseif faniiliar w'itl ail tlie forinis anci papers of te
coipany lu your possessioni, and thieir proper uise. Voit
have special applications for nianufacturittg risks ;
applications for dweiiings, and ordinary mercantile
risks, farni property applications, and perhiaps others.
Care "r use te riglit otte for the risk you arc taking,
amîd then have aIl the questions aîiswered considerately.
If a qué»,.'to.t ioes itot ipply 10 the particular risk, iiidi-

cale it by sone mark ; it ivili guide tIme cotnipamiy. If
youj hav; nmore iniformnationi thati lte questionîs eaul for,
give il to tlîe conîpamîy by letter.

Von have printed instructionms, table of lituiits, iist of
prohîibited risks. Keep Iliese wvhere voit cati refer 10,
tiîem easily, anîd so s.Ive luntch uttf>essa.r.y correspoit
deiice.

Obey insructionîs protnptly, amui of ail instructionîs,
thaI to cancel. 'r'ie tiume for explanatioit atîd furtiier
informatiomn lias passed wlienmthe order for cancellatioti
cones. Trme, liad you given cotuplete inîformationî
with the applicationi the risk imiglit have been accepted,
b>ut yoti did imot. Von hlta better caîteel. 'Voit doîî't

wvant a rire on volir baudl(si tndr.1a jîitv i -t hceipIt tht

you have becu 'giving back taik, about; yoil %vili fécl
crtushed ; wIlMe the manager wiil niot lie one bit liumi-
bled, thoughi the risk, intart stares hiîn luinthe fâce tl
years hience.

\VTIat ks . goo(l risk ? \Ve iust kîîlow~ both gooci and
bad, and tîtere is often more îttonley ini avoidinig the
latter thitan usectring lte former.

Is it well construcied of ils class ? \Vas it constructed
for its l)rcselt ,,-:cilatioti ? Is it cdean ? Is it wcIl rii
oit modern principles ? -Is it prefitablp ? Is it well pro-
tected agailist ire? If von are able 10 answer these
questions satisfactoriiy itl înust be a fairly good risk of
its kini.

Is it poorly hult ? is it dirty and fuli of lioles and
corners. whcre uiseless odds attd endis accunnulate ? Is
it ont of date in ils inethods ani nîachinery ? Is it un-
profitable andI iii te wrong situation ? Is il a nuisance
to the iieigiborhood ? Is il. enciangereci by other bad
risks ? iDo chaugilig, or changed conditiotis of tracle and
commerce, or cuslomis and revenue regulations affect
ils pernanency and p)rofit ? Do lte owners quarrel with
thieir eniployees ? Is it inortgaged heyond reasonable
probability of redeuiption ? Is it a conibination of
varions tenanicies and occupationts? Is it ov'er-ilistred ?
Is it on vour prohîibited iist ? If you eaui ainswer a few
of these questions in te affirmiative, you ivant 10 pass
by o1 time otiter sude, and youir conpatiy xviii applaud
your action. Do ilot ftghit aud< kick against te miles
laidl down by yonr coiiipaniy, anci delay coînplying with
tieil while you show themn a utiucli better course to
pursue. If yon are a good agent your manager wli
douhtless give coxîsideratioti toi any stiggcs ioni you niay
niake for facilitating business and irnprovilig ils condi-
tion, and your owin, but the tiniie whiei lie is awaiting
fifilulment of his instructions is a poor opportunity.

The conîpany wants its accouints and< renjiittances by
a certain date. It does ilot recognize credit u, tie
assured. It looks to yonl for the ntioney. Voit say col-
lections arL slow. The coilipany caninot hielp that ; ils
books inust balance at certaini periods. Von arc in the
sanie position as other busviess iiil iu that you iiuist
itot give credlitpbeyoind the ineans of yOnr owul capital
to suppor, dut you are even miore responsible thali
ordiuary i.. :cantile mnen. AUl trade lias ai element of
chanice as 10 ie.iantounitof profit to be reait'ed; but yout
arenîotinutrade. The cx.irtsliave said so. Von have
not to buy tell thousaîîd dollars wurth of instiratice aîîd
peddle it ont, and takze your chances of îîxaking a profit
or loss. Von kîiow just liov inucli yont wvii1 niale on
every transaction wvith the trust funds iu *vour care.
Tiiese rules anid regulatiotis that govern the conduct
of any sonnud coipaiiy are, or shonld be, the resuit
of a vast accumunlation of experience, ixot 01113
if your iniinediate mîanîagers, but of iinany managers,

inspectors anid agents Iliat have goîîe before. Priii-
ciples catîtiot be waivcd for elle individual or olie
risk. Like the onîe swallow th-. does not. nake
a surnirer, the Ioan risk, agaiimst the refusai of which
you protest, caîniot muake ait average. Vou are doubt-
less as intelligz-nt a nman as your mianager, or inspector;
but grant: that, and ~cperience overbalaiices ini their
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