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CO-OPERATIVE FRUIT MARKETING

By C. & Pasett, Secretary of Fennville, Michigan
Fruit Shippens" Awociation

The fruit grower, like the grower
of any commodity, chiefly coarerned
with twe foctors, vie, the ant o &."’
duction and the art of il th
of these factors must be glven due ale
tention i the owner s to stinin that

of sworess which be should

He may koow the fundamental Ancte
of fruit wing snd be able 1o

wt inte the Truit peckege: & strietly
go 1 or fancy srticle. Thid, bowever,
dows sot always insure & return to the
grower in heeping with the grade and
quality of the product. It b true that
bigh-class frult properly graded and
y pached will often take care of

" and net bandsome M-nl- l:; l:u
wer when placed in the hands of the
::;---mn -:nu‘ or nul -'bo- yl::.vd
o the ral market wlortunately,
h:::-«..l':; cannot always be reled
upon, sad o we have come o renlise
that the producer must e serivus
stiention to the art of ling. It W
certainly to his sdvantage that this
business end of thingh Le no longer lelt
with speculators sho are yoarly securing
larger returns for their labors than are
the growers of the product. It s as much
our business 1o market whal we grow
s it s to prow M It is sot encugh
for us as fruit growers to produce fancy
fruit; we should see to it that that fruit
inte the bands of the consumer

and that the prices paid was are cotirely
in keeping -itt those high prices ususily

id the commission man or Lhe specn-

tor. Many of our-best fruit
hroughout 1 counity A &
:olhh‘-i-:.d' their affains in
s businesslike way, and s » result
of these sdditional efforis are resping
bandeome relurne.

- by mest fruit growerns

reason *

h?biqw ‘hz- little atientve o
the of their products s be
cause of the fact, that theiz enlire en-
ergy has been given lo the produe-
tion of fruit and its preparstion for
market. Their product s shalle,
and where wles cannol be fur spot
ensh it is often necessary 1o make con.
signment to commision frms. Pro-
bably no class of business men are more
thoroughly condemmned or more fully
trusted. Millions of dollars worth of
produce are sold by them 't: honor
with searcely s restraint or check upon
their actions except ;:h as may be dictat-
ed by policy or their own conscience.
It io’iilllt ".odn then that selfish and
dishonest men enter this field of busitiess
to the conslant annoyance of decent
men and that such l:m:l'.d:. -:{ b:
engendered by rascality w en altacl
10 the best firms in the same line of busi-
ness. Goed, strong, honest firms may
be found in most all cities by inquiry
in the channels. Let the best
be selected for patrunage, and then make

them your partoers.
Co-operation in Marketing
This is an of cooperation. Com-
i has so sharp and the
desire for increased profits is so great
that we find bearly every class of busi-
ness well organised for mutual profit.
The world never saw such combinations
of capital as have lately been formed
under what we are pleased to enll the
“trust” system. In some- lines of busi-
ness competition had destruyed profits
and & combinstion was necessary lo
chespen Lhe cost of production or in-
crease Lhe selling price of their products,
or both.

Let us look at the horticultural situ-
ation and see il our present methods
are oot in need of improvement. As
a result of careful investigation, | am
convinced that a bushel of peaches for
which the consumer pays 81.50 does not
net lbelveqlﬁ Michigan grower over
fifty cents. is menns that the grower
pays twice as much for getting his fruit
to the consumer as he receives for his
own labor in producing that fruit, Jls
such & condition fair? What ordinar
business is there which will stand suc
a constant drain and profitably exist?

A Successful Orga
One of the first drawbucks that we

bad to contend with in the Mich

fruit helt was the cost of tramaporiation
The loestion of our orthards s such
that we can palronie either the railroads
or the boat lines, Lut there has Leen no
competition betwren them. An eapress
company operated over the fruit train
for about fourteen years, Turnishing very
poor serviee and wublbormly mamtaining
s sisandoncball-cont rmte on small
bashets 1o Chienge. We had no organies-
tion, and the efforts of individusis to pet
better or cheaper service were of no effect

The sason of 088 brought such low
prices for fruit that it was evident that
something must be done, and cp-operation
was tesorted 1o, The Fennville Pruit
Shippers’ Amocialion was organised in
1981 and the “"Granger System”™ of
fruit was adopted he surcem
our amociatiop under this plan has
been wonderful. We have a loeal agent
of the amociation who receipts for and
loads the fruit into ventilated cars, holding
sbout 2,500 small baskets ench, for which
he receives B350 per enr. A special
fast fruit train starts from Peanville
st six o'clock every evening, Saturdays
excepled, for Chicago. The cars are
all billed to our Chicago consignes,
who does the unloading and attends
to the freight, shortages, ele, receiving
for this service 85 per ear

As & result of this co-operation, we
bave been able to secure the general
adoption of & more or less standard
climax package, which has resulted
15 & saving in their cost of more than
one-hall. %bo freight rale has been
lowered from the express mate of six.
and one-ball cents to two and one-half
cenla, and, the boat lines having to meet
this competition, every shipper in our

fewit belt has been equally”™ benefiled
by the operstion of our asociation,
whichever way be shipped.  All shortages
have been promptly paid, which is quite
s different experience from what we had
with the express company. The asocis
tion has sctually reduced the cost of
packages and tramsporiation o about
onedhird of what it was under the old
plan. It s imposdble to estimale the
actual amount of money saved by the
work of this association, but some dea
on be imagined when | tell you that
the very first yoar the amociation ihid
business it saved one large grower fally
01000, In one year our [fruit e
tion shipped 0,000,000 small baskets
of peaches, and the saving to the growens
that year was over $900,000,

Not only have we obtained better
service st much less cont, but it has
been done with a cash profit to the aso
ciation. This profit, amounting to many
thousands of dollars, has been expended
in the grading and graveling® of our
public bighways, wntidl we now have
reconstrurted several miles of first-class
gravel roads. Belore our amociation
undertook this work, 200 or 250 baskets
were considered a good load, while now
our teams handle more easily 500 to
700 baskets. By our wnity of action
we have also gotten the railroad to donate
900 cars of gravel for this road building
We find that where a single individual
bas tronble in getting the ear of the il
way officials, the representatives of an
organization of 400 shippers receive
s most respeetful and gracious hearing

Attracting Buyers

So much for what we have beet b e

ty do in ~ducing the cost of trane

the Question Drawer,

may be sure of
Now we

the Farmers' Organizations of the West.

MAKE GOOD USE OF THE GUIDE

How many readers ever realise the difference between réading THE
GUIDE and making use of U7 Every subscriber who reads THE GUIDE
regularly, will undoubtedly get back the subscription price, severs! times
in the year. Oftentimes it will be in actual cash, but also in infermation and
entertainment, bul if every reader makes use of THE GUIDE in every possible
way, he will get many times more value in it than by mere readirg.

Then the combination of the two, will make THE GUIDE to every reader
the most welcome visitcr and the greatest helper that comes to the farm home,
THE GUIDE cannot be sure of helping you, unless we know what you want,
We are maintaining various departments in the paper, and will no doubt epen
other departments from time to time as they are demanded by our readers,
The farmers should use the Question Crawer.
out sométhing that would help his brother farmer in any part of (he west, should
write a letter to the Editor containing that infermation,
no more valuable department in THE GUIDE than the Mail Bag.
who sends a letier for publication in the Mail Bag, which contains valuable
Information is doing & work for his country.

If there is an article published on THE GUIDE (hat does not give you all
(he information you wani, sit down and write a letter to the Editor asking for
that information. It will be furnished free of charge, and if it cannot be supplied
the subscriber will be lold where he is most likely to get it.

If you have a legal question relaling to your farm, send it into the Editor
and all other questions, which are of interest or upon sublects that appeal to
yoursell and other farmers. We will pablish the question and the answer in

The women of the homes into which THE GUIDE makes its weekly visits,
should feel as free as the men to make use of THE GUIDE. They should send
In their letters to the Editor of the women's department and offer suggestions
freely. 'Any housewives who want help or suggestions upon any subtect

assistance by writing to THE GUIDE.
every person, who is or may in the future become a subscriber
fo THE GUIDE, to feel that he or she has a perfect right to ask the Editor for
information. We want everyone to look upon THE GUIDE as a real friend.

There is no way possible in which we can give more help to many farmers,
than on the.subject of Markels. We want every farmer (o wrile to us for any
information regarding the markeling system of the west on all kinds of farm
produce. We will endeavor to give prompt and relial le information to every
person who writes and lend every effort to the work of securing for each farmer
the very highest price for his product. THE GUILE is the official organ of

in every way and the most powerful paper in (he country, you must support it
and make use of it in every possible way.

Every farmer who bas found

There is probably
Every farmer

If you want to see it become a leader -

potration. There is another feature |
desire Lo refer 1o and that s the way
in which o4t growers bave co-operated
in the manner of packing and selling
our fruit. It s petenslly conceded
that the ol method of consigning fruit
to be sold on commismion, s enlindy
wrong and our loeal horticultuml society
has levn working for some time, trying

o establish & loenl fruit market and gt
oulside denlors 1o come there and buy
Advertising bookk (s have been sent out,
with the moult Lhat we bave buyens
with ws all _thedugh the senson, and
their competition has hept pricoes
Iy gpood. During the past four years,
from cighty scres of fruit, | have aot
consigaed 1o the amount of 894, bat
have suld st bome st very satisfactory
prices

A Central Packing House

But there is anther form of co-opers-
tion which, sith ws, promises to be
of permanent beaefit—the central pack-
ing howse system. We have five of these
packing houses st Fennville and althoygh
the system is not fully perfelted it bne
sleendy demonstrated its efficietey in
handling and marketing the products of
large orchards. Usually six or eighl
growers combine and eteed » M
house beside the milroad.  Theiz /Bt
is brought direct from the orchanl to
this contral packing house, Where it
is carelully graded and packed, eath
grower recviving eredit for the number
of baskets of ench grade. The foreman
and packers, haviag no interesl in the
fruit, pack top and bottom alike and
rrf’{ basket can thus be guamnleed.
Solid cars of one strnight grade can thus
be purchased sny day during the sensvn,
and we find that buyers will pay more for
this frust than where they have to drive
around the country and pick up a load,
of as many grades ae there were packers.

The obstacles in the way of Uhis contral
packing house plan may be mentioned
as:  First, what-may be termed the nil-
ural vonservatism of Lhe avernge grower;
second, the lack of confidencein bis fel-
lows and of the results to be ghinined
by asswciation and combination of in-
terest; thind, some expense in pulling up
and equipping a  plant; snd, fourth,
enlerprise and coffidence in Lhe oulcome
to carry on the undertnking. A malher
high order of ability and guod judgment
combinesd with some expericnce, is dee
cessary in managing such an undertaking,
and the manager must command Uhe
confidence of his asswointes and palrons.

The principal advantage is the ap-
pheation of modern and systemalic
business methods to the fruil industry.
Organization is the basis of mudern
sucressful Lutiness operations, and onl
those lines of business that are well
organized are succesdful in 8 marked
degree. The statement is often made
that an ofganisation ameng [armers
is sure to fuil, that farmers will not hang
together, ele., ad nauseam. | think that
the experiment among our packing
houses disproves this stalement, and
I believe that the tendency among
progressive fruil growers is loward such
organizations, | Lelieve that these separ-
ale packing houses will eventunlly grow
into a federation, with a central head,
that shall keep in touch with all of the
principal markets and keep the units

the federation informed regardin
markels and prices,—~a fruilgrowers
“trusl,” if you please.

The packing houses furnish a more
reliable and desirable quality of fruit
at the point of shipment, thus effecting
a saving of nearly hall the expense, as
noted above. It is ‘evident Lhut the
dealer in Buffalo, who would be will-
ing o pay 75 cents per bushel for a
car of peaches in Chicago, of the un-
certain and damaged quality that he
would get there, would willingly pay the
same price for fresh, straight packed
fruit here, as Lhe expense of shipping
is no more; and so the grower receives
75 cents at the packing house for fruit
for which the commission man returns
the consignor 50 cents. Experience has
abundantly proved Lhis self-evident asser-
tion.—The National Stockman and Farm-
er.




